TIRZ 17 Redevelopment Authority
Memorial City Redevelopment Authority
Houston, Texas

The Board of Directors of the TIRZ 17 Redevelopment Authority {aka the Memorial City
Redevelopment Authority) will hold a regular meeting on Tuesday, March 3, 2015, at 8:00 a.m., at Four
Points by Sheraton, 10655 Katy Freeway, Bunker Hill Room, Houston, Texas 77024, to discuss, and if
appropriate, act upon the following items:

Call meeting to order, take attendance, and verify a quorum is present.
Receive public comments.
Approve minutes of January 27, 2015, and February 10, 2015, meetings.
Financial and bookkeeping matters, including payment of invoices, review of investments
_and project cash flow reports.
Recommendation from ETi Bookkeeping regarding changes to Authority bank accounts.
Approve wire transfer to Stewart Title for Home Depot right of way acquisition.
~ Authorize execution of Development Agreement with Town Center Partners, Ltd.
Local Interaction Group report and update.
Update regarding submission of revised “Feasibility Analysis Report for Additional Detention
‘West of Gessner Road” to City of Houston and authorize appropriate action.
10. Update from financial advisory services committee on financial advisory services
agreements and authorize appropriate action.
11. Establish Fiscal Year 2016 CIP committee.
12. Adopt and approve Streetscape Design Standards.
~ 13. Recommendation letters for METRO and Scenic Houston.
- 14. Open discussion regarding the name change of Memorial City Redevelopment Authority to
Memorial Redevelopment Authority.
15. Authorize execution of Interlocal Agreement with Harris County Flood Control District to
convey Briar Branch Detention Basin.
16. Authorize letter of termination to Cornerstone Medical Partnership.
17. North Gessner Project; including:
: “a.” Review and approve task order from SWA for Professional Landscape Design
Services.
18. Lumpkin Road Improvements Project including: -
a. €onstruction status; and '
b. Approval of time modifications, changes in work or pay applications.
19. Memorial Drive Drainage and Mobility Improvement Project, Phase |, including:
a. Town Hall meeting.
20. Executive Directors Report.
21. Convene in Executive Session pursuant to Section 551.074, Texas Government Code, to
deliberate the appointment, émployment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee.
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Persons with disabilities who plan to attend this meeting and would like to request auxifiary aids or services are requested to contact Don
Huml at (713) 829-5720 or donhumi@houstontirzi7.org at least 72 hours prior to the meeting so that appropriate arrangements can be

made. For complaints or concerns regarding compliance with the Americans with Disabilities Act, please contact Don Huml, Executive Director
for the Authority.
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22. Reconvene in Open Session and authorize appropriate action regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee.

23. Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to
deliberate the purchase, exchange, lease, or value of real property.

24. Reconvene in Open Session and authorize appropriate action regarding the purchase,
exchange, lease, or value of real property.

25. Adjournment.
TR (e \\\MML
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority /Memorial City Redevelopment Authority
City of Houston, Texas

January 27, 2015

The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in regular session, open
to the public, on January 27, 2015, at Four Points by Sheraton, 10655 Katy Freeway,
Wyecliffe Room, Houston, Texas 77024.

Board members in attendance: Board members not in attendance:
Brad Freels, Vice Chair Ann T. Givens, Chair

Glenn Airola, Secretary

Bob Tucker, Assistant Secretary

John Rickel, Director

Zachary R. Hodges, Director

David A. Hamilton, Director

Staff in attendance:
Don Huml - Executive Director

Staff in attendance:
Don Huml - Executive Director

Consultants in attendance:

Muhammad Ali of Lockwood, Andrews & Newnam, Inc. (“LAN")

Jessica Holoubek and Veronica Seguin of Allen Boone Humphries Robinson LLP
(“ABHR”)

Wayne Lotz and Gary Struzick - Klotz Associates, Inc. (“Klotz")

Michelle Lofton of ETI Bookkeeping Services

James Vick of SWA Group

City of Houston (the “City”) representatives in attendance:
Jennifer Curley

Oliver Pennington

Brenda Stardig

Other
Sherry Weesner of Scenic Houston
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1. Call Meeting to Order

Having established that a quorum of the Board was present, Mr. Huml called the
meeting to order.

Council Member Pennington discussed concerns over the time constraints of the
meeting and the non-inclusion of a public comment agenda item. He then encouraged
the Board to continue to pursue the purchase of new detention sites.

Director Freels moved to open the meeting to public comment. Director Rickel
seconded the motion, which passed unanimously.

Council Member Stardig voiced her concerns over the non-inclusion of a public
comment agenda item due to time constraints. She then discussed drainage issues for
residential neighborhoods in the District.

Ms. Virginia Gregory commented on the importance of certain drainage issues
relating to the Conrad Sauer detention site that need to be addressed.

Mr. Ed Browne requested the Board to investigate the viability of the North
Gessner tract as a possible detention site which may alleviate some District drainage
issues.

Ms. Roberta Prazak commented on the addition of a public comment section to
the meeting agenda without its inclusion on the agenda. She then requested the Board
to investigate the viability of the 77024 post office as a possible detention site or police
or fire substation. She commented on the importance of an increased police presence in
the District.

Ms. Donna Freedman commented on the non-inclusion of a public comment
agenda item due to time constraints.

2. Minutes of December 4, 2014, and January 8, 2015, Meetings

The Board reviewed the minutes of the December 4, 2014, regular meeting and
the January 8, 2015, special meeting.

Director Rickel noted that the January 8, 2015, minutes note a directive for Klotz
to provide a cost-benefit analysis of the Conrad Sauer detention project to the Board
prior the next meeting. Mr. Huml stated he requested the cost-benefit analysis from
Klotz and was informed that it would be presented at today’s meeting.
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Following review and discussion, Director Freels moved to approve the minutes
of the December 4, 2014, regular meeting and the January 8, 2015, special meeting, as
submitted. The motion was seconded by Director Hamilton and carried unanimously.

3. Approve Second Amendment to Project Plan as Approved by the City of
Houston

Ms. Holoubek presented and reviewed a proposed Second Amendment to the
District’s Project Plan and Reinvestment Zone Financing Plan that has been approved in
final form from the City of Houston and requested the Board ratify adopting of the
resolution adopting such said Amendment. Following review and discussion, Director
Tucker moved to ratify adoption of the Resolution Adopting Second Amendment to
Project Plan and Reinvestment Zone Financing Plan. Director Hodges seconded the
motion, and it passed unanimously.

4. Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for December and presented checks for
payment by the Authority. After review and discussion, Director Airola moved to
approve the financial report and payment of the bills presented. The motion was
seconded by Director Rickel and passed by unanimous vote.

5. Clarification to Comment No. 11 in the October 28, 2014, Meeting Minutes

Mr. Huml clarified his comments from the October 28, 2014, meeting wherein he
stated the CIP Committee has included $100,000 in the 2015 budget for pursuing grant
funds for Authority projects. He stated that was said in error and that the amount
allocated for the Goodman Corporation contract can be reallocated in the 2016 budget.

6. Grant Funding Opportunities Update
There was no discussion on this item.

7. Open Discussion Regarding Revised Klotz Report Entitled “Feasibility
Analysis Report for Additional Dentition West of Gessner Road” dated
December 10, 2014 (the “Report”)

Mr. Klotz reviewed previous discussions and meetings regarding the Report
analyzing the feasibility of acquiring and developing a 9.5 acre tract near the
intersection of Westview Dr. and Conrad Sauer Dr., west of Gessner Rd. (the “Tract”),
for a regional detention basin to improve drainage and flooding both inside and outside
the boundaries of the Zone (the “Project”). He stated that the Report concludes that the
Project is not economically feasible based on the cost of the Project as compared to the
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value of the property removed from the 100-year floodplain. He stated the Report only
reflects an economic analysis and does not consider non-economic factors per the
original directive Klotz received from the City of Houston to conduct the Report. Mr.
Klotz discussed the methodology used to conduct the Report. He stated there are no
adopted standard City or Harris County Flood Control methodologies that could have
been used to conduct the analysis.

Mr. Klotz addressed questions from the Board regarding the differences in
analyses between the Report and the Conrad Sauer study.

The Board discussed additional factors that should be incorporated into a
cost/benefit analysis based on existing circumstances, such as real estate prices, repeat
storm events, timing and priorities of the Authority. Mr. Klotz stated that additional
factors could be incorporated into the Report if directed by the Board.

Mr. Klotz stated that the Report followed LAN specifications and incorporated
all information provided by LAN. Mr. Ali stated than LAN provided specifications for
the Report based on a previously accepted methods.

The Board discussed its concern over the Report being submitted to the City
prior to the Board approval. Ms. Curley stated that the City had requested the Report
and that the City understood the Report was in draft form, when received, and would
have allowed for additional comments and revisions to the Report.

After discussion, Director Rickel moved to table discussion on the Report and
authorize LAN to review the Report and provide an independent analysis on said
Report. Director Hamilton asked Mr. Klotz to speak to any potential professional
and/or licensing conflicts between LAN and Klotz. Mr. Klotz responded by indicating
that Klotz would need to carefully consider professional engineering licensing issues
related to the request. Discussion ensued regarding the benefits and concerns over
engaging a third-party engineering firm to conduct the review. The Board, Mr. Klotz
and Mr. Ali discussed the processes involved in conducting collaborative and
independent review of the Report. Director Hamilton expressed concerns over LAN
being able to conduct an independent review of the Report. Director Freels proposed
that a Report review committee be established, consisting of Directors Hamilton, Rickel
and himself to meet with representatives of Klotz and LAN to further review and
discuss the Report. Director Rickel rescinded his original motion and moved to table the
Report and authorize the proposed Report review committee to meet as discussed.
Director Hamilton seconded the motion, which passed unanimously. Executive
Director, Don Huml reminded the Board that per the new TIRZ guidelines any report
would need to be submitted to Public Works and Engineering first before going to the
Mayor’s Office.
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Director Rickel moved to add an item to “review and evaluate engineering
consultants” performance and services agreements” to the next agenda. Director Tucker
seconded the motion, which passed with all Directors voting for the motion with the
exception of Director Hodges who voted against.

8. Open Discussion Regarding Agenda Setting Policy

Ms. Holoubek reviewed with the Board options for the Board to consider with
respect to policy and procedures for setting the agenda. The Board considered various
procedures for setting the agenda. After discussion, Director Hamilton made a motion
to authorize any Board member to add an item to the agenda. Director Hamilton
rescinded his motion and after further discussion, Director Rickel moved to authorize
the Chair to set the agenda, provided that the addition of any agenda item requested by
a Board member be added to the agenda if it has been rejected by the Chair of the Board
if a second Board member supports the addition of said item. Director Hamilton
seconded the motion, which passed unanimously.

9. Special Presentation to the Board by Sherry Weesner P.E. regarding “Scenic
Houston”

Ms. Weesner presented and reviewed a Streetscape Resource Guide and
responded to questions from the Board on her presentation. She stated that she
supports and encouraged the development and adoption of streetscape design
standards in the Authority.

10. Lumpkin Road Improvements Project

Mr. Huml presented and reviewed a task order from SWA Group, in the amount
of $18,200, for CIP #1709 Lumpkin Road Improvements landscaping and construction
phase services. After review and discussion, Director Airola moved to approve the task
order from SWA Group, in the amount of $18,200, for CIP #1709 Lumpkin Road
Improvements landscaping and construction phase services. Director Hodges seconded
the motion, which passed unanimously.

Ms. Holoubek presented and reviewed a Temporary Right of Entry Construction
Agreement between the Authority, Dresser-Rand Company, and SER Construction
Partners, LLC for access and reconfiguration of a driveway on the Dresser-Rand
Company property. After review and discussion, Director Rickel moved to approve the
Temporary Right of Entry Construction Agreement. Director Tucker seconded the
motion, which passed unanimously.

Mr. Ali reported on the construction status of the Lumpkin Road Improvements
Project.
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The Board reviewed Change Order No. 1 to the Lumpkin Road Improvements
Project, in the amount of $$2,255,471.80, to SER Construction Partners, LLC, for
alternate bid items for work along Lumpkin Road between Westview Drive and
Northbrook Drive. After review and discussion, Director Rickel moved to approve
Change Order No. 1. Director Airola seconded the motion, which passed unanimously.

11.  Special Presentation to the Board by SWA Group about “Streetscape Design
Standards”

Mr. Vick made a presentation to the Board on streetscape design standards.
12.  Adopt and Approve Streetscape Design Standards

Upon addressing comments and questions from the Board, Mr. Vick stated that
he will work to revise and clarify the streetscape design standards to better reflect the
Board’s vision and intentions for streetscape design standards within the authority. The
Board concurred to table further review and adoption until such revisions are made to
the proposed streetscape design standards.

13. Town and Country West Drainage and Mobility Improvements Project

Mr. Huml presented and reviewed a task order from SWA Group, in the amount
of $88,600 for CIP #1717 Town and Country West Drainage and Mobility Improvements
detailed design, construction documentation and bidding phase services. After review
and discussion, Director Rickel moved to approve the task order from SWA Group, in
the amount of $88,600 for CIP #1717 Town and Country West Drainage and Mobility
Improvements detailed design, construction documentation and bidding phase
services. Director Airola seconded the motion, which passed with all directors voting
for the motion, with the exception of Director Freels who abstained.

14. Memorial Drive Drainage and Improvement Project

Mr. Huml reported that the Memorial Drive Drainage and Improvement Project
is currently in the design phase and that a town hall meeting regarding the Project is
currently scheduled for March 11, 2015, at 6:30 p.m. at Memorial Middle School.
Director The Board requested that an agenda be posted for the town hall meeting.

15.  Executive Director’s Report

Mr. Huml apologized for excluding the “public comment” section from the
Authority’s agenda for the month. He then reviewed the Executive Director’s report,
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including an update on the status of Authority projects and anticipated issues for the
year ahead.

16. Convene in Executive Session Pursuant to Section 551.072, Texas Government
Code, to Deliberate the Purchase, Exchange, Lease or Value of Real Property

At 10:26 a.m., Mr. Huml announced the Board would convene in executive
session to deliberate the evaluation of an employee. All attendees left the meeting
except the Board members, Ms. Holoubek, Ms. Seguin, Mr. Ali, Mr. Struzick, and Ms.
Curley.

17.  Reconvene in Open Session and Authorize Appropriate Action Regarding the
Purchase, Exchange, Lease or Value of Real Property

At 10:53 a.m., Mr. Huml announced the Board would reconvene in open session.
Upon reconvening in open session, no action was taken.

18.  Adjournment
There being no additional matters for the Board’s consideration, Director Rickel
moved to adjourn the meeting. Director Airola seconded the motion, which passed

unanimously.

Approved:

Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority /Memorial City Redevelopment Authority
City of Houston, Texas

February 10, 2015

The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “Authority”) met in regular session, open
to the public, on February 10, 2015, at Westin Houston Memorial City, Magnolia
Ballroom on 2nd Floor, 945 Gessner, Houston, Texas 77024.

Board members in attendance: Board members not in attendance:
Ann T. Givens, Chair

Brad Freels, Vice Chair

Glenn Airola, Secretary

Bob Tucker, Assistant Secretary

John Rickel, Director

Zachary R. Hodges, Director

David A. Hamilton, Director

Staff in attendance:
Don Huml - Executive Director

Consultants in attendance:

Muhammad Ali of Lockwood, Andrews & Newnam, Inc. (“LAN")

Jessica Holoubek and Veronica Seguin of Allen Boone Humphries Robinson LLP
(“ABHR")

Tom Ramsey and Gary Struzick - Klotz Associates, Inc. (“Klotz”)

James Vick of SWA Group

City of Houston (the “City”) representatives in attendance:
Jennifer Curley

1. Call Meeting to Order

Having established that a quorum of the Board was present, Director Givens
called the meeting to order.
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2. Convene in Executive Session pursuant to Section 551.074, Texas Government
Code, to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee

At 8:02 a.m., Director Givens announced the Board would convene in executive
session to deliberate the evaluation of an employee. All attendees left the meeting
except the Board members, Ms. Holoubek, Ms. Seguin, and Ms. Curley.

3. Reconvene in Open Session

At 9:04 a.m., Director Givens announced the Board would reconvene in open
session. Upon reconvening in open session, no action was taken.

4. Update regarding Klotz report entitled “Feasibility Analysis Report for
Additional Detention West of Gessner Road” dated January 22, 2015 (the
“Report”), and response from LAN and Klotz regarding collaborative review
of same

Mr. Ramsey reported on the collaborative review of the Report with Klotz, LAN
and members of the Board appointed to review the Report (“Report Subcommittee”).
He reviewed a revised feasibility analysis for the proposed additional detention west of
Gessner Road (the “Project”). He noted an increased benefit-cost ratio of 0.84 for the
Project. He stated that Klotz and LAN both agree on the increased benefit-cost ratio. Mr.
Ramsey confirmed that the revised feasibility analysis includes additional detention
and sports field facilities.

Director Rickel reported that the Report Subcommittee has met and determined
that it is not economically feasible to seek further refinement of the feasibility analysis.

Director Givens reported that the City has indicated that it will require any
Authority acquired detention facilities be inside the Authority boundaries going
forward and must meet the City’s standard benefit-cost ratio. She stated that the City
will be meeting with the Authority on February 23, 2015, to discuss the criteria by
which Tax Increment Reinvestment Zone projects will be evaluated and approved.

Director Givens recommended that a committee be formed to look into the
teasibility of relocating fire station no. 49 to the Project site.

After review and discussion, Director Rickel moved to draft a letter from the
Authority Board to the City to (i) request that the City accept the updated feasibility
study; (ii) request a meeting with the City to further discuss the feasibility study and
benefits of the Project; and (iii) offer to provide land to the City to relocate fire station
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no. 49, if the City finances construction of the new, relocated fire station. Director
Tucker seconded the motion, which passed unanimously.

5. Approve payment to CenterPoint Energy for easement related to Lumpkin
Road widening at CenterPoint’s Transmission Corridor

Ms. Holoubek presented a check in the amount of $435 to CenterPoint Energy for
payment of an easement related to the Lumpkin Road widening at CenterPoint’s
Transmission Corridor. After review and discussion, Director Rickel moved to approve
the check to CenterPoint Energy, as presented. Director Airola seconded the motion,
which passed unanimously.

6. Approve payment of earnest money check to Stewart Title Company for Home
Depot related to Lumpkin Road Improvements

Ms. Holoubek presented an earnest money check in the amount of $2,500 to
Stewart Title Company for Home Depot related to Lumpkin Road Improvements. After
review and discussion, Director Rickel moved to approve the check to Stewart Title
Company, as presented. Director Airola seconded the motion, which passed
unanimously.

7. Establish committee to perform annual review of engineering consultants’
performance and services agreements

Director Givens recommended that Directors Rickel, Freels and Hamilton be
appointed to a committee to perform a review of engineering consultants” performance
and services agreements. After discussion, Director Givens moved to appoint Directors
Rickel, Freels and Hamilton to a committee to perform a review of engineering
consultants” performance and services agreements and that any reviews and
recommendations be made prior to the Authority’s regular June meeting. Director
Airola seconded the motion, which passed unanimously.

8. Establish committee to review financial advisory services agreement

Director Givens recommended that Directors Rickel, Hodges and Tucker be
appointed to a committee to review the Authority’s financial advisory services
agreement. After discussion, Director Givens moved to appoint Directors Rickel,
Hodges and Tucker to a committee to review the Authority’s financial advisory services
agreement and that any review and recommendations be made ready prior to the
Authority’s March 3, 2015, meeting. Director Airola seconded the motion, which passed
unanimously.
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9. Update regarding Memorial Drive Drainage and Mobility Improvement Study
Project, Phase I Town Hall Meeting (the “Town Hall Meeting”)

Mr. Huml updated the Board on the organization of the Town Hall Meeting to be
held on March 10, 2015, at 6:30 p.m. at Memorial Middle School. He confirmed that
information about the Town Hall Meeting would be posted on the Authority’s website.

10. Convene in Executive Session pursuant to Section 551.072, Texas Government
Code, to deliberate purchase, exchange, lease or value of real property

At 9:27 a.m., Director Givens announced the Board would convene in executive
session to deliberate the evaluation of an employee. All attendees left the meeting
except the Board members, Ms. Holoubek, Ms. Seguin, Ms. Curley, Mr. Ali and Mr.
Struzick.

11. Reconvene in Open Session

At 9:49 a.m., Director Givens announced the Board would reconvene in open
session. Upon reconvening in open session, no action was taken.

12.  Adjournment
There being no additional matters for the Board’s consideration, Director Givens
moved to adjourn the meeting. Director Rickel seconded the motion, which passed

unanimously.

Approved:

Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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Memorial City Redevelopment Authority

Cash Management Report

January 31, 2015

ETI BOOKKEEPING SERVICES
17111 ROLLING CREEK DRIVE SUITE 108
HOUSTON TX 77090

TELEPHONE 281 444 3384 FAX 281 440 8304

Fiscal Year End: June 30, 2015

Current Activity

Summary

Memorial City Redevelopment Authority

General Fund

Capital Projects

Debt Service Total

Beginning Balance 19,135,234.00 8,749,861.40 834,988.85 28,720,084.25
Revenue - 1,633.99 38.44 2,757.17
Expenditures 22,997.28 270,733.20 0.00 293,730.48
Ending Balance 19,113,870.71 8,480,212.94 835,027.29 28,429,110.94
NOTES
Debt Service Payments due in Fiscal Year End 2015:
Date Series Principal Interest Total

9/1/2014 2008 430,000.00 180,670.00 610,670.00

9/1/2014 2011 540,000.00 161,184.00 701,184.00

0/1/2014 2011A 1,690,000.00|  536,497.50| 2,226,497.50

3/1/2015 2008 - 171,102.50 171,102.50

3/1/2015 2011 - 151,248.00 151,248.00

3/1/2015 2011A - 503,965.00 503,965.00

Total FYE 2015| 4,364,667.00
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General Operating Fund

BEGINNING BALANCE:

REVENUE:

Checking Interest - Bank of America

Texpool Interest

Wells Fargo/TexSTAR (Surplus Funds) Interest
Voided Check (s)

Total Revenue:

DISBURSEMENTS:

Checks Presented At Last Meeting

Checks Written at/after Last Meeting
1439 eSiteful, Inc.

FDIC Assessment Fee

Direct Deposit Payroll

Payroll Taxes

Employee Retirement

Employee Expenses

Total Expenditures

Ending Balance:

1,205.56
34.31
394.12
0.00

7,199.87
130.00

1,037.78
8,015.80
1,709.92
2,875.00
2,028.91

19,135,234.00

1,633.99

22,997.28

19,113,870.71

Location of Assets:

Bank of America *9516 0.1400 9,447,299 .4
TexPool *0001 0.0465 866,590.20
Wells Fargo * TexSTAR Surplus Funds 0.0542 8,554,981.02
Texas Exchange Bank CD *3601 0.7000 245,000.00
: Total 19,113,870.71

Certiicate of Deposl L D

Term: 12 Months
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Memorial City Redevelopment Authority
Checks Presented March 3, 2015

Num Name Description Amount
1440 Spring Branch ISD Town Hall Meeting (Presented 02/10/2015) -497.00
1441 Allen Boone Humphries Robinson LLP Legal Fee -13,691.65
1442 Equi-Tax, Inc Tax Assessor Fee -400.00
1443 ETI Bookkeeping Services Bookkeeping Fee -1,154.56
1444 Marsh Darcy Partners, Inc Office Lease -1,168.56
Total -16,811.77
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BEGINNING BALANCE

REVENUE

Checking Interest - Bank of America
TexPool Interest

Voided Check(s)

Total Revenue

EXPENDITURES

Checks Presented at Last Meeting
Checks Written at/after Last Meeting
FDIC Assessment Fee

Total Expenditures

ENDING BALANCE

Location of Assets:

Capital Projects Fund

8,749,861.40
1,071.34
13.40
0.00
1,084.74
269,788.72
0.00
944 .48
270,733.20
8,480,212.94

Bank of America *1719 0.1400 8,140,633.26
Tex Pool *0003 0.0465 339,579.68
L Total 8,480,212.94
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Memorial City Redevelopment Authority
Checks Presented March 3, 2015

Num Name Description Amount
10289 |CenterPoint Energy Houston Electric, LLC Roadway Easement (Presented 02/10/2015) -435.00
10290 |Stewart Title Company Earnest Money (Presented 02/10/2015) -2,500.00
10291  |City of Houston - Water Bill Water (Presented 02/10/2015) -661.24
10292 |Allen Boone Humphries Robinson LLP Legal Fee -4,216.25
10293 |Klotz Associates Inc Engineering Consultant -88,299.04
10294 |Lockwood, Andrews & Newman, Inc. Engineering Fee -93,154.00
10295 |SER Construction Partners, LLC Pay Estimate No. 1 -441,746.09
10296 |SWA Group Landscape Architect Services -7,666.74
Total -638,678.36
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Debt Service Fund

BEGINNING BALANCE 834,988.85

REVENUE

Wells Fargo/TexSTAR (2008 DSF) Interest 38.08

Wells Fargo/TexSTAR (2008 Pled Rev) Interest 0.36

Total Revenue 38.44

EXPENDITURES

2008 Debt Service Interest Payment 0.00

2008 Debt Service Principal Payment 0.00

Total Expenditures 0.00

ENDING BALANCE 835,027.29

Location of Assets:

S T nvestment Number: oL Interest Rate [ Cirrent Balance i
Wells Fargo *4601 TexSTAR 2008 DSF 0.0542 826,676.94
Wells Fargo *4603 TexSTAR DS Reserve 0.0542 27217
Wells Fargo *400 exST 2008 Pleged Rev 0.0542 8,078.18

e . o 535.027.29

January 31, 2015
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Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

January 2015
January Year To Date (7 Months) Annual
Actual Budget Variance Actual Budget Variance Budget
Ordinary Income/Expense
Income l ‘
1000 - Income .

!8223 - Interest Income 2,757 7,303 -4,546 25,251 51,119 -25,868 87,633
Total 1000 - Income 2,757 7,303 -4,546 25,251 51,119 -25,868 87,633
6-4320 - Increment Collections 0 0 0| 9,675,318 0| 9,675,318 12,524,238

Total Income 2,757 7,303 -4,546| 9,700,569 51,119 9,649,450| 12,611,871
Expense
3335 - Management Consulting Services

6320 - Legal 13,592 5,000 8,592 67,215 35,000 32,215 60,000

6322 - Eng Consultant/General Prof.Sve 0 6,250 -6,250 13,906 43,750 -29,844 75,000

6337 - Construction Audit 0 0 0 0 0 0 10,000

6343 - Other 0 o 0 5,776 0 5,776 0
Total 3335 - Management Consulting Services 13,592 11,250 2,342 86,897 78,750 8,147 145,000
5650 - Transfers _

6430 * Municipal Services 0 0 0 0 0 0 490,000
Total 5650 - Transfers 0 490,000
5706 - Debt Service

5707 - Principal 0 0 0| 2,660,000/ 2,660,000 0{ 2,660,000

6708 - Interest 0 0 0 878,352 878,352 0| 1,704,667

5710 - Other Debt Iitems

5710c - Trustee Fee 0 0 0 7,000 0 7,000 0

Total §710 - Other Debt items 0 0 0 7,000 0 7,000 0
Total 5706 - Debt Service 0 0 0| 3,645,352| 3,538,352 7,000| 4,364,667
6-6420 - City of Houston Admin Fee 0 0 0 0 0 0 626,212
6300 - Administration & Overhead

6321 - Auditor 0 0 0 19,000 17,000 2,000 17,000

6333 - Bookkeeping/Accounting 950 875 75 7,114 6,125 989 10,500

6340 - Administration Salaries/Benefit 12,458 11,833 625 75,729 82,833 -7,104 142,000

6344 - Bond Svcs/Trustee/FA 400 400 0 2,800 2,800 0 4,800

6350 - Office Expense 1,676 1,250 426 8,875 8,750 125 15,000

6351 - Office Lease 1,521 1,250 271 9,107 8,750 357 15,000

6353 - Insurance / FDIC Assess.Fee 1,982 3,750 -1,768 17,477 26,250 -8,773 45,000

6560 - Payroll Expenses 349 0 349 1,203 0 1,203 0
Total 6300 - Administration & Overhead 19,336 19,358 -22 141,305 152,508 -11,203 249,300
7000 - Capital Expenditure

1701 - Gessner Widening 0 0 0 103 0 103 0

1709 - Lumpkin 1-10 Westview 39,916 275,000 -235,084 173,457 1,925,000 -1,751,543| 3,300,000

1713 - Memorial near Bwy 8 Drainage 0 0 0 113 0 113 0
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Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

January 2015

January Year To Date (7 Months) Annual

Actual Budget Variance Actual Budget Variance Budget
1715A - Barryknoll East Drainage 0 16,667 -16,667| 1,041,390 116,667 924,723 200,000
1717 - Town & Country W. Drain/Mobil 34,220 172,917 -138,697 357,112 1,210,417 -853,305| 2,075,000
1722 - Town & Country Blv Signalizatn 1,463 0 1,463 2,072 0 2,072 0
1724 - Gessner at Barryknoll Intersec. 0 0 0 103 0 103 0
1725 - Parks & Green Space Improv. 1,260 2,083 -823 47,254 14,583 32,671 25,000
- [1731A - Detention Basin & W-140 Bridge 0 0 0 124,934 0 124,934 0
1731B - Memorial Drainage & Mobility 21,434 0 21,434 21,639 0 21,639 0
1732A - N Gessner Drainage & Mobility 47,275 25,000 22,275 170,180 175,000 -4,820 300,000
1734 - W140 Channel Improvements 464,130 134,583 329,547 850,135 942,083 -91,948| 1,615,000
1734B - Bunker Hill Bridge 25,160 6,250 18,910 37,125 43,750 -6,625 75,000
1735A - Detention Basin A 225 256,667 -256,442 101,688 1,796,667 -1,694,979| 3,080,000
1736A - Memorial Drive Drainage 0 33,333 -33,333 0 233,333| -233,333 400,000
Total 7000 - Capital Expenditure 635,083 922,500 -287,417| 2,927,305 6,457,500 -3,530,195| 11,070,000
Total Expense 668,011 953,108 -285,097| 6,700,859| 10,227,110 -3,526,251| 16,945,179
Net Income -665,254|  -945,805 280,551, 2,999,710/ -10,175,991| 13,175,701 -4,333,308
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ETI Bookkeeping Services InV o i ce
PO BOX 73109
Houston, TX 77273 Date Invoice #
2/1/2015 7280
Bill To
TIRZ 17 Redevelopment Authority
P.0. Box 73109
Houston, Texas 77273
Description -Qty | Rate Amount
Bookkeeping S ' " 850.00 850.00
Payroll 100.00 100.00
Quarterly SEP 50.00 50.00
Couriers 154.56 154.56
Don Huml: Executive Director
Reviewed: 7
Date; 02.-23-20/%
Code: 6333
Amount. [/ |54, $6
Total $1,154.56
Payments/Credits $0.00
Balance Due
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Equi-Tax Inc. Invoice

Suite 200

17111 Rolling Creek Drive DATE INVOICE #
Houston Texas 77090 2/1/2015 47655
281-444-4866

BILLTO

TIRZ 17

Memorial City Redevelopment Authority
17111 Rolling Creek Drive, Ste 200
Houston, TX 77090

DESCRIPTION AMOUNT

Fee per Contract, Monthly Consultant Services 400.00

Don Huml: Executive Director

Reviewed: 0oy T

Date: _ 02 -2 3-
Code: 63373

Amount: ﬁ 4"00, OO

Total $400.00
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PARTNERS
Marsh Darcy Partners, Inc,

marshaarcy Invoice

8956 Kaly Freeway, Suite 215 . .
Houston, Texas 77024 Invoice#: 1816
_ , Date: 211612015
Bill To:
ETI Accounting Services
Attn: Michelle Lofton
JOB;:Memorial City Redevelopment Authority
P.O, Box 73108
Houston, TX 77273 " Terms: Due on receipt
ltem Description # Rate Date Amount
Rent | Rent - March 2015 . 810.00 3/1/2015 810.00
Jan Buehler fAssist Don Huml: Download PDF of 0.5 | 6500 1/22/2015 32,50
board packet (93 pg); Printed 2 sets. i
Jan Buehier Assist Don Huml: Schedule/prepare 0.5 1 65.00 1/23/2015 32,50
‘Bee-Line delivery to Glenn Airola, . 5
Bradley Freels, David Hamilton, John
Rickel, Zachary Hodges; confirmed, o
" Jan Buehler Assist Don Huml: Print 11 pg PDFx15} 05 |  65.00 1/26/2015 32.50
 sets, !
Reimb Group ’
‘Bee-Line Delivery Bradley _ 8.35 1/23/2015 8.35
Freels/Midway Companies 01.23.16 | ‘
' Bee-Line Delivery David 9.22 1/23/2015 9.22
' Hamilton/Binkley and Barfield 01.23,15
'Bee-Line Delivery Glenn Airola/Fidelis 10.66 1/23/2015 10.66
 Realty Partners 01.23.15 - ,
Bee-Line Delivery John Rickel/Group 1 ! 8.35 112312015 8.35
Automotive 01.23.15 . %
tBee-Line Delivery Dr. Zachary 18,28 1/23/2015 19.28
 Hodges/Houston Community College g :
101.23.15 f
Total Reimbursable Expenses 55,86
Photocopies black & white | Photocopies {black & whlte) inhouse | 2,052 ' 0.10 2/16/2015 205.20
Price per page :
i ]
“Total Due $1,168.56
Prone# Fae | WebSte Don Huml: Executive Director
(713) 647-9880 (713) 647-6448 www.marshdarcypartners.com Reviewed: 0®~W\ 7

Date: 02-20-20/(&

Code:

G3& ]
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PAY BY PHONE: 713-371-1265
PAY ONLINE AT WWW.HOUSTONWATERBILLS.ORG
‘< FOR QUESTIONS REGARDING DRAINAGE AND CIP, PLEASE VISIT ‘WWW.REBUIL DHOUSTON.O

"FORWATER AND WASTEWATER INQUIRIES, PLEASE CALL 713371140,
; =AY FOR DRAINAGE INQUIRIES, PLEASE CALL 7133731111,
Public Works dnd Engmeerlng PR VAR AR P h e ot
Departmernit

&y

C.ITY OF HOUSTON i o

LAWN METER

1o

i

197.14 CR

Don Huml: Executjve Director
Reviewed: O NAM\«[/
Date: _ 02-2p-20(&
Code: 7oo0 - |1 73] /4
Amount: el 24

“Total

S Injnge(cAal S s 5 " Amount Due

HER AT

A

T 197.14 | 197.14CR 0, - 24 . $661.24

0172972015 T 0218/2015
O |

After 02/18/2015 a 10% late fee will be assessed
" on all current unpaid service charges .

86 - ) ) R :
Your usage has been estimated this month based on your average

100 e 88
sg consumption.
40 The W.A. T.E.R. Fund provides assistatice to low income settior
20 citizens and other low income customers who cannot afford to pay
o I their water bills, Contributions to the W.A.T.E.R. Fund can be made

by checling the box on your water bill stub and inctuding an extra
_ dollar with your payment. Donations can also be made online at:

- www houstonwaterbills.org,- - -

JAN FEB MAR APR MAY JUN JUL AUG SEP OGT NOV DEG JAN
MONTH

PAY ONLINE AT WWW.HOUSTONWATERBILLS.ORG

Réturn.this porfion with payment. Write account number on all checks, ( - $61_
Payable to: CITY OF HOUSTON ; A

$1.00 Gift to WATER. Fund [ S Tl o02/18/2015

If you have received adrainage charge please note:
Thie drainage charge reflects 2 1000 foot adjustment in
impervious surface area that reduced the amount due.

. P4719100203144 - 944847
% ih"l"nl]nl|l]lxh”|]l]”]""lh]l]llnhﬂhxlllhplln]]:ll ,
P.O. Box 1580 . - MENMORIAL GIFY-REDEVELOPMENT AUTHOR
Houston, TX 77251 TRz17
17111 ROLLING CREEK DR STE 110
HOUSTON TX 770902400

4324bLL0L0LY  000DORLLIEY OOODOLLIEY
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ABHR

A,LLEN BOONE HUMPI—IRIES ROBINSON LLP

To contact the ABHR Billing Department, please call 713-860-6400 or email at billing@abhr.com

February 16, 2015

MEMORIAL CITY REDEVELOPMENT AUTHORITY

Client/Matter: MEMO001-01
Statement Number: 71956
General ' Billing Attorney: Trey Lary
REMITTANCE PAGE
Fees for services posted through February 06, 2015 13,470.00
Expenses and Other ltems posted through February 06, 2015 121.65
Total Amount Due: $13,591.65

pon Huml: Executive Director

Reviewed:
Date: 02-~20-20/¢
Code: ¢320

Amount: 4/3;56]/¢ R

Please return this page with your payment o the remiftance address below:

Allen Boone Humphries Robinson LLP
PO Box 4346
Department 90
Houston, TX 77210-4346

Checks should be made payable to Allen Boone Humphries Robinson LLP

Please include the invoice humber on your check
Total amount payable in U.S.dollars
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ABHR

ALLEN BOONE HUMPHRIES ROBINSON LLP

Taxpayer ID 74-3091731

February 16, 2015

MEMORIAL CITY REDEVELOPMENT AUTHORITY

Ms. Michelle Lofton Client/Matter: MEMO001-01
ETI Bookkeeping Services
17111 Rolling Creek Drive, Suite 108 Statement Number 71956
Houston, TX 77090 Billing Attorney: Trey Lary
General
Professional Fees
Fees for services posted through February 06, 2015, as follows:
Date Professional Hours
General
01/08/15  Kristen Hogan Travel to and attend special meeting. 3.00
01/08/15  Erin McGibbon Prepare cover letter to send to Don Huml regarding 0.75
documents for the Authority's records; Receive and respond
to consultants' request for District information
01/09/15  Erin McGibbon Receive and review District correspondence and forward or 0.50
file as appropriate; Receive and respond to phone calls and
emails from consultants regarding District inquiries and
requests for information; Update District files in accordance
with the Records Management Act
01/14/15  Kristen Hogan Send correspondence regarding agenda items for next 0.25
meeting.
01/14/15  Jessica Holoubek Work on Board of Directors meeting agenda 0.25
01/14/16  Veronica Seguin Draft Authority and Zone agendas; conference with District 0.50
attorney regarding same
01/15/15  Jessica Holoubek Work on Board of Directors meeting agenda 0.50
01/15/15  Veronica Seguin Further revisions and additions to agenda. 0.25
01/16/15 Yvonne Onak Monitor City of Houston Council agenda regarding 0.25
appointment of directors to board of TIRZ.
01/18/15  Kristen Hogan Work on minutes of previous regular and special meetings 3.00
01/19/15  Kristen Hogan Finish drafting minutes of previous special meeting. 1.50
01/19/15  Jessica Holoubek Work on Board of Directors meeting minutes; work on Board 1.50
of Directors meeting agenda; telephone conference with Don
Huml; telephone conference with Ann Givens
01/19/15  Erin McGibbon Assist with meeting preparation 0.25
0.50

Allen Boone Humphries Robinson LLP
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Memorial City Redevelopment Authority Page: 2
MEM001-01 Statement Number: 71956

01/20/15 Karen Anderson Forward agenda for website posting; prepare
correspondence and posting documents for City Hall
postings; sort and distribute agenda

01/20115  Jessica Holoubek Work on meeting agenda and meeting minutes; telephone 3.25
conference with Don Huml; telephone conference with John
Rickel; telephone conference with Gwen Tillotson; research
regarding agenda setting procedures

01/20/15  Veronica Seguin Revise and transmit draft zone and authority agendas and 0.75
minutes for further review; revisions to minutes from special
meeting and correspondence regarding same

01/21/15 Karen Anderson Forward revised agenda for website posting; prepare 0.50
cotrespondence and posting documents for City Hall
postings; sort and distribute revised agenda

01/21/15 Roderick Conegie Efile and upload documents for the district 0.50

01/21/15 Jessica Holoubek Telephone conference with Bob Tucker; telephone 1.00
conference with Ann Givens; work on agenda setting matters

01/22/15 Karen Anderson Forward zone agenda for website posting; prepare 0.50

correspondence and posting documents for City Hall
postings; sort and distribute agenda

01/22/15  Sharon Cook Review, revise and finalize minutes from the last regular 0.25
Board of Directors meeting

01/22/15 Jessica Holoubek Work on Board of Directors meeting agenda 0.75

01/22/15  Jessica Holoubek Work on special meeting minutes 0.75

01/22/15  Trey Lary Work on Jessica Holoubek projects and action items 0.50

01/22/15 Veronica Seguin Review correspondence regarding upcoming meeting 0.25
matters.

01/26/15  Jessica Holoubek Prepare for Board of Directors meeting; telephone 1.25

conference with Brad Freels and Don Humi; work on letters
regarding termination of maintenance agreement for
Kimberely and Town & Country Way

01/26/15  Trey Lary Conference calls with Andy Icken and Jessica Holoubek 0.75
regarding Board meetings, action items and potential
projects

01/26/15  Erin McGibbon Receive and review District correspondence and forward or 0.50

file as appropriate; Receive and respond to phone calls and
emails from consultants regarding District inquiries and
requests for information; Update District files in accordance
with the Records Management Act

01/26/15 Veronica Seguin Review agenda for Board of Directors meeting and prepare 2.00
District meeting file, shell minutes, and relevant documents
for review and execution by Board of Directors; conference
with District attorney regarding upcoming meeting matters;
draft termination letters for maintenance agreements for
improvements along Kimberley Lane.

01/27/15  Jessica Holoubek Travel to, attend and follow up from Board of Directors 4.50
meeting
01/27/115  Veronica Seguin Travel time and attendance at Board of Directors meeting; 5.25

conference with District attorney regarding meeting follow up
items; organize District meeting file, follow up and further
process documents from Board of Directors meeting; draft
agenda for next reqular meeting.

Allen Boone Humphries Robinson LLP February 16, 2015
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Status Report February 2015

Lumpkin Road

Reconstruction and Drainage Improvements

WBS No. N-T17000-0012-3

Project Location

The project is located along Lumpkin Road between IH10 frontage road and
Northbrook Drive. City Council District A.

TIRZ 17
REDEVELOP

AUTHORITY

Project Purpose

The purpose of the Project is to
improve vehicular and pedestrian
flow, improve local and regional

drainage with the installation
reinforced concrete box storm
sewers and with improvements

Westview
Detention

BasinL:_

.
. Shadowdale RV

= Dak Point Dr
« Shadow Oaks
= Elementary School

Westview Dr Westview Dr Westview DI

& Boal Slorage

?.
&) The Home Depot

PROIJECT
LOCATION

¥9a.D) [awiwiny

4 Taste of Texas (1

Town & Co,

Mot to Scale

pH Jaussag

to the existing detention basin at
the northwest corner of Lumpkin
Road and Westview Drive,
which will result in increased
conveyance and storage.
Project Description

The overall construction will
consist of installation of storm
sewer facilities ranging in size
from 4'x4’ to dual 8'x8” boxes,
detention basin improvements,
replacement of water and sanitary
sewer lines, relocation of large
diameter water transmission
lines, installation of three (3)
lanes of concrete pavement, and
sidewalks throughout the project
limits. Also included will be a
bus shelter, pedestrian lights

along the western sidewalks,

Not to scale

Status Report

Installed, chlorinated and tested 1,300 LF of 8” water line

Traffic control and detour is setup to perform work in NW
quadrant of Lumpkin Road and Westview Dr.

Relocated portion of existing AT&T conduits in area above
Excavated, formed, placed reinforced steel and placed base for
storm junction box AM42

Formed and placed reinforced steel for walls of storm junction box
AM42

36 inch and 48 inch water line materials delivered.

Page 85

pavers and trees. The traffic signal
at Westview Drive will also be
upgraded to meet current City of
Houston Standards.

Current Traffic Control

Lumpkin Road between IH10 feeder
and Westview Dr. has North bound
one way traffic only. (note, SB is being
detoured via Conrad Sauer)

NW Quadrant of the intersection of
Lumpkin Rd. and Westview Dr. is
closed to traffic


















END OF REPORT
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	development agreement between Town Centre Partners, Ltd. and MEMORIAL CITY REDEVELOPMENT AUTHORITY
	RECITALS
	ARTICLE I
	GENERAL TERMS
	A. Incorporation of Recitals.  The recitals to this Agreement are hereby incorporated for all purposes.
	B. Definitions and Terms.  Terms not defined herein have the meanings assigned to them under the Tri-Party Agreement.  The terms “Act,” “Agreement,” “Authority,” “Company,” “Effective Date,” “Public Improvement,” and “Tri-Party Agreement” have the mea...

	ARTICLE II
	REPRESENTATIONS
	A. Representations of the Authority.  The Authority hereby represents to the Company that as of the Effective Date:
	B. Representations of the Company. The Company hereby represents to the Authority that as of the Effective Date:
	1. The Company is a limited partnership organized under the laws of the State of Texas and is duly qualified to do business in Texas to carry on the operations contemplated by this Agreement.
	2. The Company has the power, authority and legal right to enter into and perform the specific obligations set forth in this Agreement, and the execution, delivery and performance hereof with respect to such matters and the execution, delivery and per...
	3. The Company has sufficient funds or the ability to obtain sufficient funds to pay the Public Improvement Costs.
	4. The execution, delivery and performance of this Agreement by the Company do not require the consent or approval of any person which has not been obtained.
	ARTICLE III  THE PUBLIC IMPROVEMENT
	A.  Design.   All facilities to be constructed as a part of the Public Improvement will be designed by a licensed and registered professional engineer retained by the Company (the “Engineer”).  The design of the Public Improvement will be subject to t...
	B. Site Acquisition.  The Public Improvement must be constructed in public rights-of-way or property otherwise dedicated or conveyed to the City.  The Company hereby agrees to dedicate or convey, or cause to be dedicated or conveyed, as appropriate, s...
	C. Construction.
	1. Competitive Bidding.  Construction contracts for the Public Improvements shall be let on a competitive bidding basis as required by law applicable to the Authority.  After preparation of final plans and specifications and their approvals as require...
	2. Construction. The construction contracts for the Public Improvement will be awarded in the name of the Company.  Construction of the Public Improvement will be in accordance with the approved plans and specifications and with the applicable provisi...
	3. Engineer. The Engineer will serve as project engineer for the Public Improvement and is required to provide the appropriate level of inspection and observation during the construction of the Public Improvement and to recommend final acceptance of t...
	D. Completion.  Upon completion of the Public Improvements, the Company shall issue a Final Completion Certificate in the form attached as Exhibit B.  The City and the Authority will thereafter each inspect the Public Improvement.  If the Public Impro...
	E. Agreement to Fund.  In consideration of the Authority’s reimbursement obligation contained herein, the Company agrees to fully fund all payments required for contracts entered into in connection with the Public Improvement and manage the constructi...
	ARTICLE IV    REIMBURSEMENT
	A. Request for Reimbursement.  At the completion of the Public Improvement, and acceptance of the Public Improvement by the City, the Company may submit a request for reimbursement (a “Request”). The following documentation shall be delivered with eac...
	1. a written request for reimbursement;
	2. a summary of all Company payments, together with proof of payment, for Public Improvement Costs;
	3. evidence that all contractors, engineers and other parties performing work in connection with the Public Improvement have been paid in full, together with executed and delivered releases of lien or customary affidavits executed by such contractors;
	4. a full and complete set of final record drawings.
	B. Reimbursement.  Subject to the terms of this Agreement and upon receipt of a Request, the Authority agrees to begin reimbursing the Company for the Public Improvement Costs, plus Developer Interest, and will continue to reimburse the Company until ...
	C. Source of Reimbursement.  The Company does not have any right or claim to be reimbursed from any source of funds other than the Tax Increment Revenue Fund, and the Company’s right or claim to be reimbursed from the Tax Increment Revenue Fund is sub...
	D. Eligibility for Reimbursement. The Company hereby bears the risk that any of the Public Improvement Costs may be determined to be ineligible under the Act, by the Attorney General of the State of Texas, or a court of law with competent jurisdiction...
	E. Audit.  Prior to any reimbursement, and within 45 calendar days of the Authority’s receipt of a Request, the Authority will have prepared, at its expense and by a certified public accountant, an Agreed Upon Procedures report to calculate the amount...

	ARTICLE V
	ADDRESS AND NOTICE
	ARTICLE VI
	DEFAULT AND REMEDY
	A. Company Default.  The Company agrees that its failure to advance sufficient funds to pay all Public Improvement Costs as they become due, and the failure to complete the Public Improvement within one calendar year of the approval of the final plans...
	B. Authority Default.  The Authority agrees it is an event of default if it fails to perform its obligations hereunder within 30 days after notice of such failure by the Company and that the Company shall be entitled to any and all of the remedies ava...
	C. Remedies.  Subject to Article VI, Section A., upon the occurrence of an event of default, the non-defaulting Party may do any one or more of the following: enforce specific performance of this Agreement; seek actual damages incurred by the non-defa...

	ARTICLE VII
	GENERAL PROVISIONS
	A. Time of the Essence.  Time is of the essence of this Agreement. The Parties will make every reasonable effort to expedite the subject matters hereof and acknowledge that the successful performance of this Agreement requires their continued cooperat...
	B. Amendments and Waivers.  Any provision of this Agreement may be amended or waived if such amendment or waiver is in writing and is approved by the Authority, the Company and, if required, the Company’s Lender.  No course of dealing on the part of t...
	C. Invalidity.  In the event that any of the provisions contained in this Agreement is held unenforceable in any respect, such unenforceability will not affect any other provisions of this Agreement and, to that end, all provisions, covenants, agreeme...
	D. Successors and Assigns; Consent to Assignment.  No Party may assign its rights or obligations hereunder without the consent of the other Parties; provided, however, such consent shall not be unreasonably conditioned or withheld.  The Authority here...
	E. Exhibits, Titles of Articles, Sections and Subsections.  The exhibits attached to this Agreement, if any, are incorporated herein and shall be considered a part of this Agreement for the purposes stated herein, except that in the event of any confl...
	F. Applicable Law.  This Agreement is a contract made under and shall be construed in accordance with and governed by the laws of the United States of America and the State of Texas, and any actions concerning this Agreement shall be brought in either...
	G. Entire Agreement.  This Agreement represents the final agreement between the Parties and may not be contradicted by evidence of prior, contemporaneous, or subsequent oral agreements of the Parties. There are no unwritten oral agreements between the...
	H. Counterparts.  This Agreement may be executed in several counterparts, each of which shall be an original and all of which shall constitute but one and the same agreement.
	I. Interpretation.  This Agreement has been jointly negotiated by the Parties and shall not be construed against a Party because that Party may have primarily assumed responsibility for the drafting of this Agreement.
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