
TIRZ 17 Redevelopment Authority 

Memorial City Redevelopment Authority 


Houston, Texas 


The Board of Directors of the TIRZ 17 Redevelopment Authority (aka the Memorial City Redevelopment Authority) 
will hold a regular meeting on Tuesday, October 28, 2014, at 8:00 a.m .. at Four Points by Sheraton, 10655 Katy 
Freeway, Wycliffe Room, Houston, Texas 77024, to discuss, and if appropriate, act upon the following items: 

1. 	 Call meeting to order, take attendance, and verify a quorum is present. 
2. 	 Comments from the public. 
3. 	 Approve minutes ofBpard of Directors meeting dated September 30, 2014. 
4. 	 Financial and bookkeeping matters, in,luding payment of invoices, review of investments and project 

cash flow reports. 
5. 	 Ratify FY2015 Operating Budget and 2015-2019 CIP plan as amended by CIP Committee. 
6. 	 Report on status of af'!nexation and discuss Second Amendment to Project Plan and Reinvestment Zone 

Financing Plan. 
7. 	 Provide copy of insurance renewal for workers compensation for record. 
8. 	 Special presentation to the Board by Moody Rambin: "Town & Country Blvd & Queensbury Ln 

Intersection Realignment." 
9. 	 Authorize negotiation and preparation of Development Agreement between Memorial City 

Redeve10pment Authority and Moody Rambin for the purpose of realignment of the Town & Country 
Blvd & Queensbury Ln intersection. 

10. Special presentation to the Board by The Goodman Corporation: l'Avaiiable Funding Opportunities." 
11. Review and approve proposal from The Goodman Corporation for professional services in order to assist 

TIRZ17 identify and implement grant funding opportunities. 
12. Review and approve task order from Klotz Associates for "CIP #1734B, Bunker Hill Bridge and related 

Flood Mitigation Phase'l Preliminary Engineering Report" contingent on City Council approval. 
13. Review and approve task order from Lockwood, Andrews, Newnam, Inc., IIC1P #1734, W140 Channel 

Improvements, Response to Brown clOd Gay Letter." 
14. Barryknoll East Improvement Project, including; 

a. 	 Construction status. 
b. 	 Approval 'Of time modifications, changes in work or pay applications. 

15. Executive Director's Report. , 
16. Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to deliberate the 

purchase, exchange, lease, or value of real property. 
17. Reconvene in Open Session and authorize appropriate action regarding the purchase, exchange, lease, or 

value of real property. . 
18. ,Review,and approve task order from Klotz Associates for "CIP #1735, Detention Basins Feasibility Study." 
19. Review and approve task order from Lockwood, Andrews, Newnam, Inc., for Professional Engineering 

Consulting Services. 
20. Adjournment. 

512604.docx 

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact Don Huml at (713) 829­
5720 or donhuml@houstontirz17.org at least 72 hours prior to the meeting so that appropriate arrangements can be made. For complaints or concerns 
regarding c9mpliance with the Americans with Disabilities Act, please contact Don Huml, Executive Director for the Authority. 
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MINUTES OF THE BOARD OF DIRECTORS MEETING 
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority 

City of Houston, Texas 
 

September 30, 2014 

The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/ 
Memorial City Redevelopment Authority (the “Authority”) met in regular session, open 
to the public, on September 30, 2014, at Four Points by Sheraton, 10655 Katy Freeway, 
Wycliffe Room, Houston, Texas 77024. 
 
Board members in attendance: 
Ann T. Givens, Chair  
Brad Freels, Vice Chair 
Bob Tucker, Assistant Secretary 
David A. Hamilton, Director  
Glenn Airola, Secretary 
 

Board members not in attendance: 
John Rickel, Director 
Zachary R. Hodges, Director 

Staff in attendance: 
Don Huml – Executive Director 
 
Consultants in attendance: 
Michelle Lofton of ETI Bookkeeping Services  
Raphael Ortega and Muhammad Ali of Lockwood, Andrews & Newnam, Inc. (“LAN”) 
Ramesh Gunda of Gunda Corporation, LLC 
Carlos Bujosa of Transwestern 
Jessica Holoubek and Kristen Hogan of Allen Boone Humphries Robinson LLP 
(“ABHR”) 
Gary Struzick - Klotz Associates, Inc. (“Klotz”) 
Steve Bonjonia of Property Acquisition Services, LLC (“PAS”) 
Joseph Ellis of McCall Gibson Swedlund Barfoot PLLC 
James Vick of SWA Group 
Jim Webb and Barry Goodman of The Goodman Corporation (“TGC”) 
 
City of Houston (the “City”) representatives in attendance: 
Jennifer Curley and Omar Izfar 
City Council Member Oliver Pennington 
Amy Peck, Chief of Staff for City Council Member Brenda Stardig 
 
1. Call Meeting to Order 
 

Having established that a quorum of the Board was present, Mr. Huml called the 
meeting to order at 8:00 a.m.   
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2. Public Comments 
 

Council Member Pennington commented on development in the area and future 
improvements to accommodate new development.  He commended the Board for its 
efforts, including the community meeting held during the prior month to discuss the 
proposed annexation of property into the TIRZ 17 boundaries.  He encouraged the 
Board to continue its efforts to evaluate and proceed with improvement projects to 
improve livability in the area. 

 
Mr. Robert Benz thanked the Board for holding the recent community meeting 

and allowing for public input on Authority matters and projects.  He commented on the 
importance of community involvement and drainage and mobility improvements. 

 
Mr. Peter Gilmore commented on the annexation maps discussed at the 

community meeting and encouraged the Board to provide additional information 
regarding the timing and process for the future annexation of additional property 
included in the “Plan B” map that is not being included in the current annexation. 

 
Ms. Roberta Prazak commented on the community meeting and asked whether 

minutes of the meeting would be available.  She also questioned mobility plans for 
Memorial and Gessner and commented on transparency. 

 
Mr. Ed Browne commented on neighborhood representation by Directors Rickel 

and Tucker.  He commented on discussions at the community meeting and efforts to 
obtain information on discussions from the meeting.  He commented on the need for 
additional evaluation of the plans for Memorial and Gessner.  He also commented on 
the importance of the drainage “straws” to assist with drainage in the neighborhoods. 

 
Ms. Virginia Gregory presented pictures of the Memorial area following 

Hurricane Ike and a heavy rainfall event in 2009.  She commented on the need for 
improvements to Briar Branch Creek. 

 
Ms. Donna Freeman commented on the Local Interaction Group and Authority 

information made available to the public.  She commented on information she is 
distributing to neighbors regarding annexation and project plans. 

 
3. Minutes of August 15, 2014 Meeting 
 

The Board reviewed the minutes of the August 15, 2014, special meeting.  
Following review and discussion, Director Tucker moved to approve the minutes as 
submitted.  The motion was seconded by Director Hamilton and carried unanimously. 
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4. Minutes of August 26, 2014 Meeting 
 

The Board reviewed the minutes of the August 26, 2014, regular meeting.  
Following review and discussion, Director Tucker moved to approve the minutes as 
submitted.  The motion was seconded by Director Airola and carried unanimously. 
 
5. Financial and Bookkeeping Matters  
 

Ms. Lofton reviewed the financial report for August and presented checks for 
payment by the Authority.  She then discussed two additional checks not reflected in 
her report as follows:  (1) check no. 10265 in the amount of $15,226.04 for payment of 
two invoices from Klotz; and (2) check no. 10266 in the amount of $133,117.07 for 
payment of two invoices from LAN.  Ms. Lofton said the checks will be reflected on 
next month’s report.  After review and discussion, Director Hamilton moved to approve 
the financial report and payment of the bills presented, including the two additional 
checks presented by Ms. Lofton.  The motion was seconded by Director Givens and 
passed by unanimous vote. 

 
6. Audit for Fiscal Year Ending June 30, 2014 

Mr. Ellis reviewed the audit for the fiscal year ending June 30, 2014, and the 
related management representation letter.  Following review and discussion, Director 
Givens made a motion to approve the audit for the fiscal year ending June 30, 2014, and 
to authorize submittal of the audit to the City.  The motion was seconded by Director 
Freels and carried by unanimous vote. 

7. Local Interaction Group Report and Update 

Director Hamilton reported on discussions at the previous Local Interaction 
Group meeting held on September 25, 2014, including discussions regarding a 
community meeting to discuss Briar Branch improvements.  He also reported on 
discussions regarding drainage projects, annexation plans, and concerns regarding 
plans for Memorial and Gessner.  Director Hamilton said future Local Interaction 
Group meetings will be held every other month and the Authority may alternate Board 
member attendance at the meetings.  He said anyone interested in attending Local 
Interaction Group meetings should contact Mr. Huml for meeting information. 

Director Givens said the informational session regarding Briar Branch will be 
held at the next super neighborhood west meeting on November 13, 2014. 

8. Renewal of Insurance  

Mr. Huml reviewed the 2014-2015 insurance renewal proposals from Texas 
Municipal League for general liability, automobile liability, and errors and omissions 
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liability coverage for the Authority and TIRZ 17, effective October 1, 2014.  Mr. Huml 
noted that the Authority also carries worker’s compensation coverage.  In response to 
questions, Mr. Huml said the coverages are the same and the premium slightly 
increased from last year’s premium.  After review and discussion, Director Givens 
made a motion to renew insurance coverage with the Texas Municipal League 
intergovernmental risk pool.  Director Hamilton seconded the motion, and it passed 
unanimously. 

9. Ratify FY 2015 Operating Budget and 2015-2019 CIP Plan as Approved by City 
Council 

 
This item was tabled until the next Board meeting. 

 
10. Report on Status of Annexation and Update on Public Comment Period 
 
 Mr. Huml reported on comments received regarding the proposed annexation of 
property into the TIRZ 17 boundaries, noting the 30-day public comment period ended 
on September 30, 2014.  He reported on discussions at the community meeting held on 
September 15, 2014.   
 
11. Proposal from Property Acquisition Services, LLC to Prepare Metes and 

Bounds Survey for Annexation Areas North of Interstate 10 
 

The Board reviewed a proposal from PAS to prepare a revised Zone boundary 
map to include the proposed annexation tracts.  Upon a motion made by Director 
Givens and seconded by Director Airola, the Board voted unanimously to approve the 
proposal for a total cost not to exceed $12,000. 

 
12. Task Order from LAN for CIP #1738A Memorial Drive Drainage and Mobility 

Phase I Preliminary Engineering Report 
 
The Board reviewed a proposal from LAN to prepare a phase I preliminary 

engineering report for drainage, road, pedestrian, public utility, and traffic 
improvements along Memorial Drive between the Beltway 8 frontage road and 
Tallowood Road for a cost of $428,600.  After review and discussion, Director Hamilton 
moved to approve the proposal from LAN.  Director Freels seconded the motion, which 
passed unanimously.  Mr. Huml noted that the Board’s approval of the LAN proposal is 
subject to the City’s approval of the TIRZ 17 budget which includes this project.  Ms. 
Curley added that the budget is scheduled for consideration by City Council on October 
14, 2014. 
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13. Task Order from Klotz for CIP #1732A North Gessner Drainage and Mobility 
Phase II Detailed Design 
 
The Board reviewed a proposal from Klotz for phase II detailed design services 

for the North Gessner drainage and mobility improvements project, including North 
Gessner reconstruction from Interstate 10 to north of Westview Drive.  Mr. Huml noted 
the total cost for the engineering services is not to exceed $619,360, and Board approval 
of the proposal is subject to the City’s approval of the TIRZ 17 budget which includes 
this project.  Following review and discussion, Director Tucker moved to approve the 
proposal from Klotz.  Director Hamilton seconded the motion, which passed 
unanimously. 

 
14. Discussion Regarding a TIRZ 17 and Moody Rambin Agreement for the Town 

& Country Blvd. and Queensbury Lane Intersection Realignment 
 
Mr. Huml reviewed drawings showing proposed plans to realign the intersection 

of Town & Country Blvd. and Queensbury Lane.  He discussed the possibility of the 
Authority entering into a development agreement with Moody Rambin for 
reimbursement of the project costs.  Mr. Huml reviewed a proposal submitted by 
Gunda Corporation, LLC to Moody Rambin for engineering design and construction 
services associated with the project.  Mr. Gunda responded to questions from the Board 
regarding the proposed project.  Director Airola recommended that the Board receive a 
presentation from the design engineer for any new projects requested for Board 
consideration in order to determine the preliminary plans, purpose, and benefits of the 
project.  After discussion, the Board concurred to table this item and to request a more 
detailed presentation on the project at a future meeting, including the proposed terms 
for a development agreement. 

 
15. Task Order from Gunda Corporation for Peer Review of Conrad Sauer Design 
 

Mr. Gunda reviewed a proposal from Gunda Corporation, LLC to provide peer 
review services associated with the design of the Conrad Sauer detention basin 
revitalization project.  Director Hamilton requested that the proposal be revised to 
reflect a total “not-to-exceed” cost based on actual time and materials in lieu of a lump 
sum cost.  Mr. Gunda said he will revise the proposal to reflect a total cost not to exceed 
$24,990 based on time and materials.  Director Hamilton moved to approve the 
proposal with the discussed revision.  Director Tucker seconded the motion, which 
passed unanimously. 
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16. Presentation to the Board:  CIP #1717 Town and Country West Drainage and 
Mobility; Drainage Optimization Eastward 

 
Mr. Huml gave an introduction regarding this project.  The Board then received a 

presentation from Mr. Ali regarding the purpose and goals of the project to improve 
drainage, with modeling based on the 100-year floodplain maps.  Mr. Ali reviewed 
three options for the scope of the project and recommended proceeding with option 
IIIA.  Discussion ensued regarding the amount included in the CIP for the project, 
which would only cover the cost associated with option III.  The Board discussed the 
possibility of allocating additional funds for the project to achieve additional drainage 
capacity based on the expanded scope of option IIIA.  Mr. Huml said LAN will prepare 
a task order for engineering design for the Board’s consideration at the next meeting. 
 
17. Proposal from The Goodman Corporation for Professional Services to Assist 

TIRZ 17 to Identify and Implement Grant Funding Opportunities 
 

Mr. Goodman gave a follow-up presentation to the Board regarding state and 
federal grant funds available and the services provided by TGC to assist entities with 
identifying and applying for grant funding opportunities.  He reviewed a proposal 
prepared for the Board’s consideration, which reflects a total cost of $115,000-$130,000 
to assist the Authority with pursuing grant funds.  Discussion ensued regarding the 
lump sum fee structure that is unrelated to success of obtaining grant funds.  Mr. 
Goodman discussed the successful record of TGC in obtaining grant funds for its 
clients, including many special purpose districts.  Director Hamilton moved to approve 
the proposal from TGC, with instructions to Mr. Huml that back-up documentation be 
provided to the Board with invoices submitted by TGC in the same manner as with 
invoices from other consultants.  Discussion ensued regarding various sources of grant 
funds available for the Authority to pursue.  The Board expressed concerns about 
approving the proposal from TGC without knowing whether any projects included in 
the Authority’s CIP would be eligible for grant funds.  Mr. Goodman said TGC has 
reviewed the Authority’s CIP with Mr. Huml and identified projects that may qualify 
for federal grant funds.  Discussion then ensued regarding the timing for pursing grant 
funds prior to the bidding process.  After discussion, Director Hamilton withdrew his 
motion.  The Board directed TGC to coordinate with Mr. Huml to prepare a summary 
of potential grant funds available for projects included in the Authority’s CIP. 

 
18. Task Order from SWA Group for CIP #1725 Parks and Greenspace 

Improvements, Professional Design Services – On Call Services 
 
The Board reviewed a work order for Professional Design Services—On Call 

Services with SWA Group in an amount not to exceed $18,000.  Mr. Huml noted the 
work order will allow SWA Group, under his direction, to research the area to develop 
specific projects.  Director Hamilton requested that a breakdown of the hourly fees be 
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provided with invoices submitted by SWA Group.  Following review, Director Airola 
moved to approve the work order with SWA Group in an amount not to exceed 
$18,000.  Director Hamilton seconded the motion, and it carried by unanimous vote.   

 
19. Barryknoll East Improvement Project 
 

Mr. Ali updated the Board on the Barryknoll East roadway and drainage 
improvement project by Texas Sterling Construction Co.  He noted the contractor is 
currently addressing punch list items.  Mr. Ali reviewed and recommended payment of 
Pay Estimate No. 15 in the amount of $158,742.09.  Following discussion and review 
and based upon the engineer’s recommendation, Director Airola moved to approve Pay 
Estimate No. 15 in the amount of $158,742.09 to Texas Sterling Construction Co.  The 
motion was seconded by Director Freels and carried unanimously. 

 
20. Executive Director’s Report 
 
 Mr. Huml reviewed status reports on the Briar Branch drainage improvements 
project and the Lumpkin Road drainage and mobility project.   
 
21. Convene in Executive Session Pursuant to Section 551.072, Texas Government 

Code, to Deliberate the Purchase, Exchange, Lease or Value of Real Property 
 

At 9:50 a.m., Mr. Huml announced the Board would convene in executive session 
to deliberate the purchase, exchange, lease or value of real property.  All attendees left 
the meeting except the Board members, Mr. Huml, Ms. Curley, Ms. Holoubek, Ms. 
Hogan, Mr. Ortega, Mr. Ali, Mr. Izfar, Mr. Struzick, Mr. Bujosa, and Mr. Bonjonia. 

 
22. Reconvene in Open Session and Authorize Appropriate Action Regarding the 

Purchase, Exchange, Lease or Value of Real Property 
 
 At 10:27 a.m., Mr. Huml announced the Board would reconvene in open session.  
Director Freels left the meeting.  Upon reconvening in open session, Director Airola 
moved to authorize Director Freels to negotiate and execute a purchase and sale 
agreement.  Director Givens seconded the motion, which passed unanimously. 
 
23. Adjournment 

 
There being no additional matters for the Board’s consideration, Director Givens 

moved to adjourn the meeting.  Director Hamilton seconded the motion, which passed 
unanimously. 
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Approved: 
 
 
________________________________________ 
Secretary, Board of Directors 
TIRZ 17 Redevelopment Authority City of Houston, Texas 
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     EXHIBIT A 
 
 
 
 

SWA GROUP 
 

Hourly Billing Rates 
 
 
 
 
 
 

Principal $275. 
Senior Project Manager $200. 
Project Manager $160. 
Senior Landscape Architect $150. 
Landscape Architect $130. 
Technician II $105. 
Technician I $  73. 
Clerical 
 
 
Version:: 14Oct2013 

$  90. 
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial City Redevelopment Authority
FISCAL YEAR 2015 BUDGET PROFILE TIRZ: 17 

Fund Number: 7565/50

Base Year: 1999
Base Year Taxable Value: 509,671,530$                        
Projected Taxable Value (TY2014): 2,495,933,888$                      
Current Taxable Value (TY2013): 2,138,610,192$                      
Acres: 971.98
Administrator (Contact): Don Huml
Contact Number: (713) 829-5720

Zone Purpose:

 Total Plan
Cumulative Expenses

 (to 6/30/13) Variance
Capital Projects:

Roadway and Sidewalk Improvements 53,429,681$                          18,405,085$                          35,024,596$                          
Public Utility Improvements 43,194,163                            18,288,710                            24,905,453                            
Parks and Recreational Facilities 11,889,119                            243,632                                 11,645,487                            

-                                            -                                            -                                            
   Total Capital Projects 108,512,963$                        36,937,427$                          71,575,536$                          

Affordable Housing -                                            -                                            -                                            
School & Education/Cultural Facilities -                                            -                                            -                                            
Financing Costs 25,000,000                            10,786,728                            14,213,272                            
Administration Costs/ Professional Services 3,352,851                              3,449,440                              (96,589)                                  
Creation Costs -                                            -                                            -                                            
Total Project Plan 136,865,814$                        51,173,595$                          85,692,219$                          

Additional Financial Data  FY2014 Budget  FY2014 Estimate  FY2015 Budget 
Debt Service 4,366,771$                            4,366,771$                            4,364,667$                            
   Principal 2,560,000$                            2,560,000$                            2,660,000$                            
   Interest 1,806,771$                            1,806,771$                            1,704,667$                            

Balance as of 6/30/13 Projected Balance as of 
6/30/14

Projected Balance as of 
6/30/15

Year End Outstanding (Principal)
  Bond Debt 47,310,000$                          44,750,000$                          42,090,000$                          
  Bank Loan -$                                       -$                                       -$                                       
 Line of Credit -$                                       -$                                       -$                                       
  Developer Agreement -$                                       -$                                       -$                                       
  Other -$                                       -$                                       -$                                       

P
R
O
F
I
L
E

N
A
R
R
A
T
I
V
E

Tax Increment Reinvestment Zone Number Seventeen, City of Houston, Texas was created to provide plans and programs needed to address 
blighted conditions in the Memorial City area associated with failing infrastructure, lack of utility capacity, increased traffic congestion and declining 
retail sales resulting from increased competition to older inner-city malls and shopping centers from suburban retail centers.

P
R
O
J
E
C
T
 
P
L
A
N

D
E
B
T

Completed Briar Branch Detention Basin project, which provides 44 acre feet of new detention capacity to the system.

Completed Barryknoll Lane Roadway and Drainage improvements from Bettina Court to Memorial City Way.

Completed preliminary design and commenced detailed design of Lumpkin Road Improvements project.

Completed preliminary design and commenced detailed design of Town & Country West Drainage and Mobility project.

Completed preliminary design and commenced detailed design of W-140-01 Channel Improvements project.

Acquired 1/2 tract and ancillary parcels to extend Town and Country Lane to Beltway 8 feeder road.
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial City Redevelopment Authority
FISCAL YEAR 2015 BUDGET PROFILE TIRZ: 17 

Fund Number: 7565/50

RESOURCES

RESTRICTED Funds - Capital Projects 20,782,969$            20,236,436$              20,782,969$            
RESTRICTED Funds - Affordable Housing -$                            -$                              -$                            
RESTRICTED Funds - Bond Debt Service 3,501,848$              4,369,773$                4,369,773$              
UNRESTRICTED Funds 16,086,342$            15,710,619$              6,943,501$              

Beginning Balance 40,371,159$            40,316,828$              32,096,243$            

City tax revenue 10,170,258$            10,395,992$              12,524,238$            
County tax revenue -$                            -$                              -$                            
ISD tax revenue -$                            -$                              -$                            
ISD tax revenue - Pass Through -$                            -$                              -$                            
Community College tax revenue -$                            -$                              -$                            

Incremental property tax revenue 10,170,258$            10,395,992$              12,524,238$            

Miscellaneous revenue -$                            -$                              -$                            

COH TIRZ interest -$                            -$                              -$                            
Interest Income 69,171$                   67,556$                    87,633$                   

Other Interest Income 69,171$                   67,556$                    87,633$                   

-$                            -$                              -$                            
-$                            -$                              -$                            

Grant Proceeds -$                            -$                              -$                            

-$                            -$                              -$                            
Proceeds from Bank Loan -$                            -$                              -$                            

-$                            -$                              -$                            
Contract Revenue Bond Proceeds -$                            -$                              -$                            

TOTAL AVAILABLE RESOURCES 50,610,588$            50,780,375$              44,708,114$            

 TIRZ Budget Line Items  FY2014 Budget  FY2014 Estimate  FY2015 Budget 
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial City Redevelopment Authority
FISCAL YEAR 2015 BUDGET PROFILE TIRZ: 17 

Fund Number: 7565/50

 TIRZ Budget Line Items  FY2014 Budget  FY2014 Estimate  FY2015 Budget 

Accounting 10,500$                   10,507$                    10,500$                   
Administration Salaries & Benefits 142,000$                 80,065$                    142,000$                 
Auditor 17,000$                   16,500$                    17,000$                   
Bond Services/Trustee/Financial Advisor 4,800$                     4,800$                      4,800$                     
Insurance 45,000$                   43,592$                    45,000$                   
Office Administration 30,000$                   10,031$                    30,000$                   

TIRZ Administration and Overhead 249,300$                 165,495$                   249,300$                 

Engineering Consultants 50,000$                   47,410$                    75,000$                   
Legal 40,000$                   59,765$                    60,000$                   
Construction Audit 10,000$                   -$                              10,000$                   
Planning Consultants -$                            23,891$                    -$                            

Program and Project Consultants 100,000$                 131,066$                   145,000$                 
Management consulting services 349,300$                 296,561$                   394,300$                 

Capital Expenditures (See CIP Schedule) 29,005,510$            13,011,000$              24,190,000$            
TIRZ Capital Expenditures 29,005,510$            13,011,000$              24,190,000$            

Developer / Project Reimbursements -$                            -$                              -$                            

Bond Debt Service (Series 2008)
Principal 410,000$                 410,000$                   430,000$                 
Interest 370,462$                 370,462$                   351,773$                 

Bond Debt Service (Series 2011)
Principal 520,000$                 520,000$                   540,000$                 
Interest 331,936$                 331,936$                   312,432$                 

Bond Debt Service (Series 2011A)
Principal 1,630,000$              1,630,000$                1,690,000$              
Interest 1,104,373$              1,104,373$                1,040,462$              

Bond Series (Series 2017) 
Principal -$                            -$                              -$                            

Interest -$                            -$                              -$                            
Cost of Issuance

Loan debt service
Principal -$                            -$                              -$                            
Interest -$                            -$                              -$                            

  Line of Credit
Principal -$                            -$                              -$                            
Interest -$                            -$                              -$                            

    Convenience Fee -$                            -$                              -$                            
System debt service 4,366,771$              4,366,771$                4,364,667$              

TOTAL PROJECT COSTS 33,721,581$            17,674,332$              28,948,967$            

EXPENDITURES
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CITY OF HOUSTON Fund Summary
ECONOMIC DEVELOPMENT DIVISION Fund Name: Memorial City Redevelopment Authority
FISCAL YEAR 2015 BUDGET PROFILE TIRZ: 17 

Fund Number: 7565/50

 TIRZ Budget Line Items  FY2014 Budget  FY2014 Estimate  FY2015 Budget 

Payment/transfer to ISD - educational facilities -$                            -$                              -$                            
Payment/transfer to ISD - educational facilities (Pass Through) -$                            -$                              -$                            
Adminstration Fees:

City 508,513$                 519,800$                   626,212$                 
County -$                            -$                              -$                            
ISD -$                            -$                              -$                            
HCC -$                            -$                              -$                            

Affordable Housing:
City -$                            -$                              -$                            
County -$                            -$                              -$                            
ISD to City of Houston -$                            -$                              -$                            

Municipal Services (Payable to COH) 490,000$                 490,000$                   490,000$                 
Total Transfers 998,513$                 1,009,800$                1,116,212$              

Total Budget 34,720,094$            18,684,132$              30,065,179$            

RESTRICTED Funds - Capital Projects 8,977,459$              20,782,969$              -$                            
RESTRICTED Funds - Affordable Housing -$                            -$                              -$                            
RESTRICTED Funds - Bond Debt Service 3,501,848$              4,369,773$                4,369,773$              
UNRESTRICTED Funds 3,411,187$              6,943,501$                10,273,162$            

Ending Fund Balance 15,890,494$            32,096,243$              14,642,935$            

Total Budget & Ending Fund Balance 50,610,588$            50,780,375$              44,708,114$            

Notes:
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3200 Travis Street, Suite 200  ●  Houston, Texas 77006  ●  713-951-7951  ●  www.thegoodmancorp.com 

Scope of Services 

TIRZ #17 Redevelopment Authority 
 

 

Pursuant to recent discussion between representatives of The Goodman Corporation (TGC) and 

the Memorial City TIRZ (TIRZ), we have developed a proposed Scope of Services in order to 

assist the TIRZ in the identification, funding, and implementation of federally eligible mobility 

and transit infrastructure improvements. This scope will cover the November 1, 2014 through 

October 31, 2015 time frame. The proposed approach will provide the TIRZ with a strategic 

ability to leverage federal funding with locally committed resources, and to compete for 

discretionary mobility funding available at the state and federal level.  

Task 1 – Develop a federally eligible mobility related capital improvement program  

 Conduct necessary workshops with key TIRZ personnel in order to fully understand the 

schedule of planned pedestrian and transportation infrastructure improvements within the 

existing capital improvement program (CIP). Workshops will also focus on the 

identification of TIRZ mobility challenges not currently being addressed in the existing 

CIP.   

 Coordinate with TIRZ engineering consultants to incorporate information identified in 

their pedestrian infrastructure study.  

 TGC will identify projects within the current CIP which are eligible for federal funding. 

TGC will also create a list of federally eligible candidate projects which address district 

mobility challenges.  

 Dependent on the level of detail currently available, TGC may need to conduct an 

inventory of existing infrastructure conditions along project candidate corridors. 

Additionally, dependent upon work completed by TIRZ consultants, TGC may need to 

develop costs for candidate projects.  

Deliverable: Federally Eligible Improvements - Capital Cost Identification 

Task 2 – Identify and Quantify Benefits 

 Based upon the delta between the existing conditions of and proposed  improvements to 

infrastructure, TGC will identify and quantify benefits related to: vehicle emissions, 

transit ridership, roadway level of service, pedestrian level of service, safety, health, 

livability, and economic development.  

Deliverable: Benefit Quantification Memorandum  

Task 3 – Develop Funding and Implementation Strategy  

 TGC will create a suggested approach to funding the capital improvements identified in 
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Task 1. The strategy will include a breakdown and description of each applicable funding 

source, as well as a year by year schedule for funding and implementation.   

Deliverable: Funding and Implementation Strategy 

Task 4 – Plan Development and Environmental Clearance   

 Based upon the information collected in Tasks 1 and 2, TGC will develop a 5 year 

Mobility Capital Improvement Plan for the TIRZ. The plan will include a background 

section outlining existing mobility challenges and infrastructure conditions, an updated 

and comprehensive list of federally eligible capital projects, costs, benefits, as well as a 

funding and implementation strategy.  

  Included in the plan development process will be a review of environmental challenges 

posed by the selected projects. Environmental clearance documentation will be developed 

for projects applicable for a categorical exclusion.  

Deliverable: Five (5) year Federally Eligible Mobility Plan 

Task 5 – Pursuit of Funding 

 TGC will assist the TIRZ in the identification of funding opportunities for eligible capital 

improvements within the TIRZ boundaries. Anticipated funding opportunities include 

calls-for-projects from H-GAC, TxDOT, and the Federal Department of Transportation.  

 TGC will also regularly monitor applicable new developments and updates to federal and 

state funding opportunities in the form of webinars, updates to the federal register, press 

releases, and notices of funding availability.   

 When an applicable funding opportunity is identified, TGC will familiarize ourselves 

with all application requirements and use the previously developed plan as a template for 

the application materials. TGC will complete all application activities and submit all 

materials. TGC will obtain letters of support and other required materials by providing 

form letters to applicable individuals, contacting elected officials and their staff, and 

through coordination with TIRZ staff. TGC will complete all other necessary activities in 

order to provide the greatest opportunity to receive grant funding.  

Task 6 – Intergovernmental and Legal  

 TGC will assist in the creation of any necessary inter-local agreements (for example, 

between the Management District and the TIRZ, as the Management District will have to 

be the project sponsor for grant application purposes), memorandums of understanding, 

resolutions, and other required legal documentation. 

 TGC will serve as a liaison with agencies and stakeholders including but not limited to: 

the Houston-Galveston Area Council, City of Houston, Houston METRO, TxDOT, FTA, 

and FHWA. Activities will include active management of all correspondence, as well as 

TGC attendance at all applicable public meetings, hearings, and workshops.  
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Below is a budget summary for the proposed Scope of Services: 

 

       

Budget Summary 

Task Description Cost 

1 Develop Federal CIP  $30,000-$50,000 (dependent 

on level of work needed) 

2 Quantify Benefits  $20,000 

3 Funding and Implementation  $15,000 

4 Plan Development $10,000 

5 Pursuit of Funding  $20,000 

6 Intergovernmental and Legal  $20,000 

 Total $115,000-135,000 

 

The Budget includes all TGC Fees, Overhead, Direct and Indirect Expense, and profit. Billing 

will be on a “Lump Sum Percentage of Completion” basis. Monthly progress reports will be 

provided with each invoice.  

 

Should you have any questions regarding this proposed Scope of Services, please feel free to 

contact me at (713) 951-7951.   

 

Sincerely, 

 

 
 

Jim Webb, TGC 
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Briar Branch Straws Proposal

Klotz Proj. #: 1111.002.000

Personnel:

Hourly Rate: $275 $250 $190 $140 $120 $120 $135 $100 $135 $0 Cost Hrs.

Project Management and Coordination $0 0

A Project Management 40 10 $9,000 50

B TIRZ 17 Coordination 2 5 25 $6,550 32

C Subconsultant Coordination 2 10 $2,400 12

D Stakeholder Coordination 2 8 $2,020 10

Data Collection $0 0

A Additional Survey Services 2 15 2 $2,720 19

B Collect and Review Existing Data 2 15 2 20 $4,720 39

C Collect and Review Existing Modeling Efforts 3 35 $5,470 38

Modeling $0 0

A Project Modeling 10 120 50 15 $26,500 195

Report and Recommendations $0 0

A Alighnment Exhibits 2 12 25 $4,820 39

B Preliminary Opinion of Probable Construction Cost (OPCC) 1 4 10 25 $5,410 40

C Preliminary Engineering Report (PER) 2 5 5 50 25 5 $13,425 92

Preliminary Design (30%) $0 0

A Preliminary Design Drawings 10 60 110 50 $30,150 230

B Refined OPCC 1 4 10 20 $4,810 35

$0 0

Feasibility Assessment $0 0

A Bunker Hill Bridge 2 35 20 $7,680 57

B Feasibility Report 2 2 10 30 15 2 $9,220 61

Total Hours: 6 18 137 390 167 44 110 70 7 0

Total Labor:

$
1

,6
5

0

$
4

,5
0

0

$
2

6
,0

3
0

$
5

4
,6

0
0

$
2

0
,0

4
0

$
5

,2
8

0

$
1

4
,8

5
0

$
7

,0
0

0

$
9

4
5

$
0

SUBTASK 3

TASK #2 – BUNKER HILL ROAD FEASIBILTY ASSESSMENT

SUBTASK 4

SUBTASK 1

SUBTASK 5

BUDGET

$250

Fee % Mark-Up

Totals

C
le

ri
c

a
l

D
e

s
ig

n
e

r

S
e

n
io

r 
D

e
s

ig
n

e
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D
e

p
a

rt
e
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t 

M
a

n
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r

P
ri

n
c

ip
a

l

$134,895

949.0

$250.00

$0

$0

Totals

$21,600.00

TASK #1 – PRELIMINARY ENGINEERING REPORT

SUBTASK 2

SUBTASK 1

Expenses Totals

Total Subs

$0

$250

Fee % Mark-Up

$250.00 0%

Total Expenses

P
ro

je
c

t 
E

n
g

in
e

e
r

Kuo & Associates, Inc.

Subconsultants

8%$20,000.00

$134,895 949

G
IS

 S
p

e
c

ia
li
s

t

A
s

s
o

c
ia

te
 E

n
g

in
e

e
r

$0

$21,600

Project Total

Total Expenses

Total Subconsultants

Total Labor

Total Hours

$156,745

$21,600

Totals

Plotting / Printing

Klotz Associates Printed: 10/23/2014
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Memorial City Redevelopment Authority 
8955 Katy Freeway, Suite 215 
Houston, Texas 77024 
713-829-5720 

 
 
 
 
EXECUTIVE DIRECTOR’S REPORT 
October 2014 
 
T-1709, Lumpkin Road Improvements. The projected completion date has been revised from 
09/28/2015 to 12/14/2015 per the attached schedule. The primary reasons for the 78 day increase are 
due to an extended construction schedule per the engineer’s recommendation because of realized level 
of complexity. Currently the project is in the bidding and approval phase. We expect to mobilize in the 
next 30 to 60 days and be under construction no later than the first part of January.  
 
T-1717, Town & Country West Drainage and Mobility. The projected completion dated has been 
revised from 02/29/2016 to 05/27/2016 per the attached schedule. The primary reasons for the 89 day 
increase are due to additional time required for the roundabout positioning analysis. Currently the 
project is in the detailed design phase. We anticipate starting construction the second half of 2015. 
 
T-1732A, North Gessner Road Improvements. The projected completion date is 08/10/2016 per the 
attached schedule. This is for the roadway and drainage improvements from the I-10 feeder road to 
Westview. The preliminary engineering was done by LAN. Klotz Associates will start the detailed design 
phase II after the FY2015 budget is approved by City Council. We anticipate starting construction the 
second half of 2015. 
 
T-1734, W140 Channel Improvements. The projected completion date has been revised from 
03/15/2016 to 05/17/2016 per the attached schedule. The primary reasons for the 63 day increase are 
due to a longer than expected design period as a result of modeling conflicts and final positioning of 
“straws” inlets. We plan a special presentation to the Board of Directors in the next 30 to 45 days. 
Please see attached report from engineering consulting firm Klotz and Associates. We anticipate starting 
construction the spring of 2015. 
 
T-1738A, Memorial Drive Improvements. The projected completion date is 08/10/2016 per the 
attached schedule. This is for the roadway and drainage improvements from the Beltway 8 east to 
Tallowood Drive. LAN will start the preliminary engineering after the FY2015 budget is approved by City 
Council. A public town hall meeting will be scheduled at the start of the design phase. We anticipate 
starting construction the second half of 2015. 
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Memorial City Redevelopment Authority ‐ TIRZ 17                                       for: October, 2014 
One‐Page Monthly Consultant Report 
 
PM: Muhammad Ali 
Project Number: 130‐10384‐021 
Lumpkin Roadway Reconstruction 
 
Project Accomplishments: 

Item  Description  Date 

1  Finalized Construction bid documents  October 3rd  

2  Submitted Final Mylar Construction Documents to City for Department Signatures  October 9th   

3  Finalized Project Manual & submitted to the City  October 17th 
 

Ongoing Activities: 

Item  Description  Anticipated 
Completion 

1  Preparing for Pre‐bid and Post‐bid procedures  November   

 
Issues Impacting Schedule: N/A 

 

 

 

Project Number: 130‐10384‐022 
Town & Country West Mobility & Drainage Project 
 
Project Accomplishments: 

Item  Description  Date 

1  Initial drainage analysis completed & presented to board   September 30th 

2  Roundabout location finalized  October 17th  

3  Proposed right‐of‐way location finalized  October 20th 

4  Proceeding with Phase II project design  October 24th  

 
Ongoing Activities: 

Item  Description  Anticipated 
Completion 

1  Surveyor has been kicked off  November 14th   

2  Geotechnical Investigation has been kicked off  November 14th  

 
Issues Impacting Schedule: N/A 
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Briar Branch

Drainage Improvements 
(W140-01-00)

TIRZ 17 CIP No. T-1734

Project Description

Engineering design services for the

drainage and channel improvements

and utility relocations along Briar

Branch (HCFCD Unit W140-01-00)

from the east side of Gessner Road,

east to Oak Tree Drive and the east

side of the TIRZ 17 Briar Branch

Stormwater Detention Basin. The

proposed project is identified in the

TIRZ 17 five-year Capital Improvement

Plan as TIRZ 17 CIP No. T-1734. The

proposed improvements are based on

the recommendations of the PER (LAN

– Sept. 2013). The PER estimate of

construction cost was approx. $13M.

Status Report

• The design plan and profiles continue to be developed based

on maximum storage and conveyance within the available

ROW. Previous draft plans and information obtained through

the model have been incorporated.

• Refinements on the XP-SWMM model have occurred.

• Proposed typical sections were further refined for the project.

• Utility conflict/crossing relocation sheets were updated based

on the proposed design.

• SWA (landscape architect) continues work on development of

the landscape concept, design and plan sheets.

• Preliminary drawings were reviewed by CenterPoint Energy

and CPE comments are being incorporated.

TIRZ 17 Mission 

Statement

The mission of the Tax

Increment Reinvestment Zone

#17 (TIRZ 17) is to enhance

the redevelopment and

economic growth within the

TIRZ by targeting projects to

improve drainage, mobility

and quality of life.

Project Location

The improvements to Briar

Branch are proposed to start

east of Gessner Road and

continue to the Briar Branch

Detention Pond east of

Bunker Hill Road.

Monthly Status Report

October 2014 
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2925 Briarpark Drive    •    Houston, Texas  77042-3720    •    713.266.6900    •    Fax: 713.266.2089    •    www.lan-inc.com 

October 22, 2014 
 
 
Ann Givens, Chair of the Board 
Memorial City Redevelopment Authority 
8955 Katy Freeway, Suite 215 
Houston, Texas 77024 
 
Attention: Mrs. Ann Givens, 
 

 Re: Proposal to Provide Engineering Consulting Services to Memorial City 
Redevelopment Authority (MCRA) TIRZ17 

 
Dear Mrs. Givens, 
 
Lockwood, Andrews and Newnam, Inc. (LAN) is pleased to submit this proposal for 
engineering consulting services. LAN will provide support services as requested and 
authorized by the Executive Director. LAN anticipates the scope of services to include various 
tasks to assist implementing the MCRA’s capital improvement program such as planning 
meetings, public information development, and other miscellaneous tasks 
 
Time will be billed on an hourly basis, not to exceed $40,000.00, at the current rates shown 
on the attached rate sheet. The invoice for this task order will be submitted separately from 
the CIP task orders. 
 
We are prepared to begin this work immediately and look forward to our continued 
relationship in assisting the MCRA in implementing their capital program. Please feel free to 
contact me at (713) 266-6900 if you have any questions or need additional information. 
 
Sincerely,      Accepted for  
      Memorial City Redevelopment Authority: 

    
Muhammad Ali, P.E.           
Project Manager    Signature   Date 
 
MA: ju  
     
Attachments: Exhibit A –          
Hourly Rate Schedule    Print 
 

 
Accepted for City of Houston: 

 
 
       
             
      Signature   Date 
 
 
            
      Print 
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MMAli
Typewritten Text
Exhibit A



 
 

 

 

END OF REPORT 
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