MEMORIAL CITY
REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON

Agenda and Agenda Materials
Meeting of the Board of Directors

June 30, 2015



MEETING OF THE BOARD OF DIRECTORS OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY
MEMORIAL CITY REDEVELOPMENT AUTHORITY
HOUSTON, TEXAS

Notice is hereby given that the Board of Directors of the TIRZ 17 Redevelopment Authority (aka the
Memorial City Redevelopment Authority), City of Houston, Texas, will hold a regular meeting on Tuesday,
June 30, 2015, at 8:00 a.m., at Four Points by Sheraton, 10655 Katy Freeway, Wycliffe Room, Houston,
Texas 77024, open to the public, to discuss and adopt such orders, resolutions or motions, and take direct
or indirect actions as may be necessary, convenient, or desirable with respect to the following matters:
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AGENDA

Establish quorum and call meeting to order.
Receive public comments.
Approve Minutes of April 28, 2015, regular meeting and Minutes of June 4, 2015, special meeting.
Receive financial and bookkeeper's report, including payment of invoices, review of investments
and project cash flow reports.
Receive update with regard to CIP.
Receive engineer’s report from LAN including:
a. Lumpkin Road improvements Project construction status; and
b. Approval of time modifications, changes in work or pay applications,
c. Other engineering matters and projects.
Receive engineer’s report from Klotz Associates including:
a. Updates on W140 Channel Improvements and related flood mitigation improvements.
b. Other engineering matters and projects.
Discussion regarding W140 Channel Improvements and related flood mitigation improvements
north of W140 Channel.
Receive SWA projects status report.
Receive TIP Call for Projects update from the Goodman Corporation.
Update on West Beltway 8 Shared Use Path proposal.
Discussion regarding development agreement between the Authority and Lipex Properties, LP.
Discussion regarding representing the board at public agency meetings and events.
Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to deliberate
the purchase, exchange, lease or value of real property.
Reconvene in Open Session and authorize appropriate action regarding the purchase, exchange,
lease or value of real property.
Adjournment.

g

Executive Director for Authority

Persons with disabilities who plan to attend this meeting and would like to request auxillary aids or services are requested
to contact the District's Executive Director at {713) 595-1200 at least three business days prior to the meeting so that the

appropriate arrangements can be made.



MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
3. Approve minutes of the April 28, 2015 regular meeting and minutes of the June 4, 2015
special meeting.

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calder6n LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Memorial City Redevelopment Authority
City of Houston, Texas

April 28, 2015

The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “ Authority”) met in regular session, open to the
public, on April 28, 2015, at Four Points by Sheraton, 10655 Katy Freeway, Wycliffe Room,
Houston, Texas 77024.

Board members in attendance: Board members not in attendance:
Brad Freels, Vice Chair Ann T. Givens, Chair
Glenn Airola, Secretary John Rickel, Director

Bob Tucker, Assistant Secretary
Zachary R. Hodges, Director
David A. Hamilton, Director

Staff in attendance:
Don Huml ~ Executive Director

Consultants in attendance:

Muhammad Ali of Lockwood, Andrews & Newman, Inc. (“LAN™)

Jessica Holoubek and Veronica Seguin of Allen Boone Humphries Robinson LLP (“ABHR”)
Ed Condon of Klotz Associates, Inc.

James Vick of SWA Group (“SWA”")

Drew Masterson of First Southwest Company

Michelle Lofton of ETI Bookkeeping Services

City of Houston (the “City”) representatives in attendance:
Jennifer Curley
QOliver Pennington, City Council Member

Other
Pat Walters, Executive Director, Memorial Management District

1. Call Meeting to Order

Having established that a quorum of the Board was present, Mr. Huml called the
meeting to order.
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2. Receive Public Comments

Councilmember Pennington thanked the Authority and residents for participation in
the Memorial Drive Drainage and Mobility Improvement Project Town Hall meeting held on
April 14, 2015. He encouraged the Board to adopt a comprehensive street and landscaping
improvement plan. He also encouraged the Board to preserve the residential nature of the area
within the Authority boundaries by incorporating more sidewalks and bike lanes and
maintaining narrower esplanades.

Ms. Virginia Gregory thanked Councilmember Pennington for his support of narrower
esplanades in the area. She requested that Director Hamilton present a more detailed report on
proposed Authority drainage projects at future local interaction group meetings. She also
expressed concerns over certain ABHR billing narratives and requested more specific details
be included in the Authority’s minutes.

Mr. Robert Benz recommended that more forums like the Memorial Drive Drainage and
Mobility Improvement Project Town Hall meeting be held for future Authority projects. He
then presented feedback and suggestions on design specifics for the Memorial Drive Drainage
and Improvement Project, including the construction of an 8 foot multi-use path on both sides
of the Drive. He expressed concerns over the proposed 18 foot median for the esplanade
stating that an 18 foot esplanade median may not provide a large enough turning radius for
larger vehicles to make U-turns.

Mr. Ed Browne presented feedback and suggestions on design specifics for the
Memorial Drive Drainage and Improvement Project, stating that he is in support of an 18 foot
median as it encourages a more residential design to the neighborhood and would discourage
the addition of another lane in the future. He suggested the construction of 10 foot sidewalks
along the drive with the installation of trees between the sidewalks and the roadway and the
construction of detention facilities under the sidewalks. Mr. Browne then discussed Briar
Branch Creek detention calculations and operations.

Ms. Roberta Prazak presented feedback and suggestions on design specifics for the
Memorial Drive Drainage and Improvement Project, stating that she is also in support of an 18
foot median as it encourages a more residential design to the neighborhood. She then
expressed concerns over certain conflicts of interest that may be present with certain Authority
contractors and with Rafael Ortega. She also thanked Mr. Huml for his service to the Board.

Ms. Lois Meyers expressed concerns regarding flooding within the Authority
boundaries and a lack of progress in providing drainage to Authority neighborhoods. She
suggested that commercial developers within the Authority boundaries finance additional
detention facilities, particularly additional underground detention facilities.
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Ms. Donna Freedman discussed her concerns regarding an increase of traffic in the
neighborhoods as a result of the Memorial Drive Drainage and Mobility Improvement Project.
She encouraged the Board to focus efforts on drainage projects instead of roadway
improvements. She then noted comments from the Memorial Drive Drainage and Mobility
Improvement Project Town Hall regarding the Authority’s missed opportunity to purchase
detention land from Midway.

3. Minutes of March 3, 2015, Meeting
The Board reviewed the minutes of the March 31, 2015, and April 14, 2015 meetings.

Director Tucker requested further clarification to page no. 3 of the minutes of the March
31, 2015, meeting regarding his comments on ABHR's billing narratives. Ms. Holoubek
inquired as to what changes Director Tucker would like made to the minutes. After discussion,
Director Tucker concurred that no changes were necessary.

After review and discussion, Director Hodges moved to approve the minutes of the
March 31, 2015, and April 14, 2015, meetings, as presented. Director Airola seconded the
motion, which passed unanimously.

4. Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for March and presented checks for payment
by the Authority. After review and discussion, Director Hamilton moved to approve the
financial report and payment of the bills presented. The motion was seconded by Director
Tucker, which passed unanimously.

5. Engage Auditor to Prepare Audit for Fiscal Year End June 30, 2015

Mr. Huml stated that no proposal has been received from the auditor. The Board
concurred to table action on this item until its next meeting.

6. Amendment to Sublease Agreement for Office Space

Ms. Holoubek presented and reviewed an Amendment to the Authority’s Sublease
Agreement with Marsh Darcy Partners, Inc. to renew office space rental. She stated that the
Agreement is for 30-day consecutive terms and terminable with 15 days notice. Discussion
ensued regarding market rates for office space rentals in the area. After review and discussion,
Director Hodges moved to approve the Amendment to the Authority’s Sublease Agreement
with Marsh Darcy Partners, Inc. Director Freels seconded the motion, which passed
unanimously.
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After discussion, it was noted that the Amendment to the Authority’s Sublease
Agreement with Marsh Darcy Partners, Inc. included in the Board packets for the month does
not reflect the most updated Amendment as presented by Ms. Holoubek. Director Freels
requested that the most updated Amendment as presented by Ms. Holoubek be posted to the
Authority’s website. The Board clarified that the Amendment previously approved by the
Board was the version presented by Ms. Holoubek.

7. Update from FY2016 CIP Committee

Mr. Huml reported that the CIP Committee would like additional time in order to
prioritize projects before making a final presentation and recommendations on the FY 2016
CIP budget.

8. Open discussion regarding FY2016 Budget and Capital Improvement Plan

There was no discussion on this item.
9. Recommendation letters to METRO and Scenic Houston

Mr. Humt presented a letter of support from the Authority for METRO regarding work
for the Authority. He stated that the letter includes the requested language requested at the
last meeting regarding the Authority’s support of METRO's reimaging plan subject to
METRO’s commitment to continue the current infrastructure. After review and discussion,
Director Freels moved to approve the letter of support for METRO. Director Hamilton
seconded the motion, which passed unanimously.

10.  Lumpkin Road Improvements Project

Mr. Alireported on the construction status of the Lumpkin Road Improvements Project.
He then presented and recommended approval of Pay Application No. 3, in the amount of
$305,372.14, to SER Construction Partners, LLC for construction for Lumpkin Road
Reconstruction and Drainage Improvements. After review and discussion, and based on the
engineer’s recommendation, Director Hamilton moved to approve Pay Application No. 3, as
presented. Director Tucker seconded the motion, which passed unanimously.

11.  Barryknoll East Improvements Project

Mr. Ali reported on the construction status of the Barryknoll East Improvements
Project. He stated that the Project has been closed out with the City. Mr. Ali then noted Change
Order No. 4 reflecting that the final project costs were $255,227.77 under budget. He then
presented and recommended approval of Pay Estimate No. 17 in the amount of $346,534.22 to
Texas Sterling Construction Company for Barryknoll Lane East Roadway and Drainage
Improvements. He then presented the Certificate of Completion for the Project and requested
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that the Board accept the Project. After review and discussion, and based on the engineer’s
recommendation, Director Airola moved to (1) approve Pay Estimate No. 17 in the amount of
$346,534.22 to Texas Sterling Construction Company for Barryknoll Lane East Roadway and
Drainage Improvements; (2) accept the Certificate of Completion; and (3) approve the Project.
Director Freels seconded the motion, which passed unanimously.

12. Memorial Drive Drainage and Mobility Improvement Project

Mr. Ali reviewed a report on the Memorial Drive Drainage and Mobility Improvement
Project Town Hall meeting, a copy of which is attached. He stated that the report includes key
follow up items which were discussed at the meeting. Director Freels requested that Mr. Ali
include Mr. Browne’s suggestion of underground drainage facilities to the report’s list of
follow up items. Director Hamilton requested that the report be posted to the District's
website.

13.  Executive Director’s Report
Mr. Huml stated that there would be a presentation to the board from SWA about

proposed landscape amenities for Town and Country Way and from Klotz about the W-140

Channel Project at the next board meeting on May 26, 2015.

14. Convene in Executive Session pursuant to Section 551.074, Texas Government Code,
to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee
At 8:49 am., Mr. Hum! announced the Board would convene in executive session to

deliberate the evaluation of an employee. All attendees left the meeting except the Board

members, Ms. Holoubek, Ms. Seguin, and Ms. Curley.

15.  Reconvene in Open Session

At 9: 01 am., the Board announced it would reconvene in open session.

Director Hamilton moved to authorize execution of a Separation Agreement between
the Authority and Mr. Huml, as discussed in executive session. Director Tucker seconded the
motion, which passed unanimously.

16. Convene in Executive Session Pursuant to Section 551.072, Texas Government Code,
to Deliberate the Purchase, Exchange, Lease or Value of Real Property

The Board did not convene in executive session pursuant to Section 551.072, Texas
Government Code.
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17. Reconvene in Open Session and Authorize Appropriate Action Regarding the
Purchase, Exchange, Lease or Value of Real Property

The Board did not convene in executive session pursuant to Section 551.072, Texas
Government Code.

18. Adjournment
There being no additional matters for the Board’s consideration, the meeting was

adjourned.

Approved:

Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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MINUTES OF THE BOARD OF DIRECTORS MEETING
TIRZ 17 Redevelopment Authority/Mernorial City Redevelopment Authority
City of Houston, Texas

June 4, 2015

The Board of Directors (the “Board”) of the TIRZ 17 Redevelopment Authority/
Memorial City Redevelopment Authority (the “ Authority”) met in special session, open to the
public, on April 27, 2015, at Four Points by Sheraton, 10655 Katy Freeway, Wycliffe Room,
Houston, Texas 77024.

Board members in attendance:
Ann T. Givens, Chair

Brad Freels, Vice Chair

Glenn Airola, Secretary

Bob Tucker, Assistant Secretary
Zachary R. Hodges, Director
David A. Hamilton, Director
John Rickel, Director

Consultants in attendance:

Muhammad Ali and Derek 5t. John of Lockwood, Andrews & Newman, Inc. ("LAN")
Jessica Holoubek and Jane Miller of Allen Boone Humphries Robinson LLP (“ ABHR”)
Ed Condon and Gary Struzick of Klotz Associates, Inc.

Drew Masterson of First Southwest Company

Michelle Lofton of ETI Bookkeeping Services

Mark McGrath of McGrath & Co, PLL

Josh Rambo of McCall Gibson Swedlund Barfoot PLLC

City of Houston (the “City”) representatives in attendance:
Jennifer Curley

Oliver Pennington, City Council Member

Amy Peck, Chief of Staff for City Council Member Brenda Stardig

Other

Marlene Gafrick of MetroNational

David Hawes, Scott Bean and Tony Allender of Hawes Hill Calderon, LLP
1. Call Meeting to Order

Having established that a quorum of the Board was present, Director Givens called the
meeting to order at 9:02 a.m.
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2. Receive Public Comments

Ms. Virginia Gregory discussed the heavy rain event of May 25, 2015. She reported that
her home flooded and thanked Director Tucker, Mr. Hawes, Mr. Struzick and Ed Browne for
recovery and clean up assistance on May 26, 2015. She discussed a City of Houston variance
requested by Mr. Don Huml on May 14, 2015 on behalf of the Board and said she was unaware
that the Authority would assist homeowners obtain City of Houston variances. She also
requested a copy of the agreement by and among the Authority, City of Houston and
MetroNational.

Councilmember Pennington discussed the heavy rain event of May 25, 2015, the City of
Houston public meetings following the rain event and information regarding Federal
Emergency Management Agency (“FEMA”) assistance distributed by the Mayor’s office.
Councilmember Pennington stated that the City of Houston does not review drainage issues
on a watershed basis, but on a macro basis and requested that residents report personal
flooding to the 311 notification phone number for public works records and future drainage
analysis. He asked that the Authority make construction of a detention basin south of I-10 a
priority and also discussed the drainage ditch constructed by the Village of Bunker Hill.

Mr. John Haslam discussed the Authority’s proposed median on Memorial Drive,
noting that he believes it creates additional and burdensome traffic for residents of Legend
Lane and additional drainage into W-153 endangering the homes of the residents of Legend
Lane. He presented correspondence from the Legend Lane Townhouse Association regarding
same, a copy of which is attached to these minutes.

Ms. Kay Haslam also discussed the additional water on Legend Lane and asked that the
Authority contact the Army Corps of Engineers and request excavation of the Buffalo Bayou
dam floor to create additional bayou capacity. She also requested a better explanation of
information on the Authority’s website regarding references to the trunk line/toll way that
dumps water into the W-153.

Ms. Donna Freedman discussed her concerns regarding lack of detention ponds on
Memorial Drive and commended the Village of Bunker Hill for mitigating its floodwater. She
also discussed high water levels in the W-151 and urged the Authority to place a moratorium
on roadway projects and turn its attention to drainage/ pond improvements.

Ms. Jackie Williford reported a discrepancy in the right of way listed in the Memorial
Drive Drainage and Mobility project and right of way area discussed previously by the
Authority during public meetings. She requested verification of the right of way area.

Mr. Ed Browne said the Memorial City District Drainage Coalition has been revived
and is considering filing suit against the City and the Authority for failure to address/mitigate
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flooding issues caused by development. He noted lack of budgeted funds for drainage
projects and discussed total damage caused by flooding events from 2009 to present.

Mr. Hugh Rawls read correspondence forwarded to Councilmember Pennington stating
that Frostwood Drive flooded, with the most damage done around the 12400 block. He also
reported damage to the 12300 block of Beauregard and 12400 block of Broken Bow. He said he
Memorial City Center and hospital drainage design did not account for sheet flow that
overflows into Frostwood Drive and Gessner Drive. He urged the Authority to move forward
with construction of a detention pond south of I-10.

Mr. Tom Schafer discussed the effect of the 2009 and 2015 flooding events on Tallowood
Drive and urged the Authority to construct drainage facilities/ improvements quickly.

Ms. Roberta Prazak presented photos of the Conrad Sauer Detention Basin taken during
the May 25, 2015, heavy rain event and reported floodwater overflowing into Interstate 10
feeder roads. She discussed drainage that will be displaced by construction of a nearby high-
rise and said drainage ditches on Kimberly Lane need to be cleaned. Ms. Prazak suggested
that a median break to accommodate residents on Legend Lane may cause additional drainage
problems for residents of other areas. Ms. Prazak also noted a possible conflict of interest with
Mr. Hawes because of association with the Spring Branch Management District.

Director Rickel then moved to re-order the agenda to take supplemental agenda items
out of order to allow the engineers to report for the benefit of public present. Director Tucker
seconded the motion, which passed by a vote of 4 to 3, with Directors Hodges, Airola and
Givens voting against the motion.

3. Storm Assessment update

Mr. Ali discussed the regional drainage study and associated analysis of data from the
recent heavy rain/flooding event and requested public input/information through an online
survey so that the TIRZ 17 regional drainage area model can be updated more effectively. Mr,
St. John reviewed a comparison of rainfall and ponding in a 2009 heavy rain/flooding event
and the May 25, 2015 heavy rain/flooding event. Mr. St. John said that the first phase of
planned improvements for the Briar Branch Watershed, W140 detention basin functioned as
designed but that for the second and third phases of improvements, the proposed drainage
channel and straws are needed for the area to fully benefit. He explained that the channel and
straws are needed to get water out of the neighborhood quicker and also create an additional
12 acre-feet of storage in the drainage channel. Mr. St. John also discussed high water marks in
the W-151 detention basin and noted that banks for the basin are higher than surrounding
areas. Discussion ensued regarding the bridge at McNaughton creating a dam-like effect
during the heavy rain/flooding event of May 25, 2015. There was also flooding in the W153
watershed, specifically the area around Memorial Drive crossing over W153 ditch. There was
overland sheet flow from W151 to W153. Mr. St. John next provided an overview of drainage

547784 doc 3



criteria for a 100 year flood event stating that the 2015 event was an extreme event with 100
year intensities, similar in magnitude and impact to April 2009 event, that there was
widespread structural flooding, and that LAN was able to confirm identified problem areas
from our model and the W140 Base performed as designed. Director Freels discussed the
difficulty in locating affordable land for development of drainage/detention improvements,
especially to the south. Director Freels requested LAN’s presentation be posted to the
Authority’s website.

4. Update on W-140 Channel and Straws project and Bunker Hill Bridge feasibility
study

Mr. Struzick and Mr. Conger updated the Board regarding the proposed W-140 channel
and straws project and said the project is in final design for Phase 2 (channel) and discussed
areas under study for Phase 3 (straws). Mr. Conger said when construction of the channel
begins, the channel will take a year to complete, Discussion ensued regarding the overall
functionality of the proposed drainage straws and the drainage restriction caused by the
Bunker Hill Bridge. Mr. Conger estimates a cost of $400,000 to add boxes under the Bunker
Hill Bridge to open restricted drainage.

5. Financial and Bookkeeping Matters

Ms. Lofton reviewed the financial report for March and presented checks for payment
by the Authority. After review and discussion, Director Hamilton moved to approve the
financial report and payment of the bills presented. The motion was seconded by Director
Freels, which passed unanimously.

6. Engage McGrath & Co., PLLC to Prepare Financial Statement for Fiscal Year End
June 30, 2015

The Board next considered a proposal from McGrath & Co., PLLC to prepare a financial
statement for the fiscal year ended June 30, 2015. Following review and discussion, Director
Airola moved to approve McGrath & Co., PLLC’s proposal. Director Rickel seconded the
motion, which passed unanimously.

7. Engage McCall Gibson Swedlund Barfoot, PLLC to Perform Audit for Fiscal Year
End June 30, 2015

The Board next considered a proposal from McCall Gibson Swedlund Barfoot, PLLC in
to prepare an audit report for the fiscal year ended June 30, 2015. Following review and
discussion, Director Rickel moved to approve McGrath & Co., PLLC’s proposal. Director
Hamilton seconded the motion, which passed unanimously.
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8. Right of Entry Agreement for Linbeck Use of Town & Country Way for Temporary
Staging Area

The Board next considered approving a Right of Entry Agreement with Linbeck Group,
LLC for use of Town & Country Way as a temporary construction staging area. Following
review and discussion, Director Rickel moved to approve the Right of Entry. Director Tucker
seconded the motion which passed 6 to 0, with Director Freels abstaining from voting.

9. Update from FY2016 CIP Committee and Open discussion regarding FY2016 Budget
and Capital Improvement Plan (“CIP”) and proposed Westview detention basin

property

Director Givens read an email from Andy Icken’s office, a copy of which is attached to
these minutes. Ms. Curley commented that the Authority could not approve its budget before
meeting with City of Houston Department of Public Works and Engineering, which meeting is
scheduled for tomorrow at 1:30 p.m. for. Director Rickel discussed a proposed budget
“Option 3” and moved to present Option 3 only to the City of Houston. The motion failed for
lack of a second. Additional discussion ensued regarding prioritization of projects and
received input from Mr. Masterson. Following discussion, the Board concurred to remove
from consideration Option 1 and to present Options 2 and 3 to the City of Houston, including
an additional $400,000 for Bunker Hill Bridge improvements to the W-140 Channel
improvements budget line item. Director Tucker commented that elimination of Option 1 will
result in a loss of a valuable detention project. The Board concurred to hold special following
meetings to further discuss the CIP and requested that Director Givens confirm quorum
availability and schedule the meeting. The Board concurred to table the FY 2016 Budget and
CIP until its special meeting.

10. Convene in Executive Session pursuant to Section 551.074, Texas Government Code,
to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee

At 11:26 a.m., Director Givens announced the Board would convene in executive
session to deliberate the employment and duties of an employee. All attendees left the
meeting except the Board members, Ms. Holoubek, Ms. Miller, Ms. Curley, Mr. Hawes, Mr.
Bean and Mr. Allender.

11.  Reconvene in Open Session
At 11:45 a.m., the Board announced it would reconvene in open session.
Director Hodges moved to authorize execution of an agreement with Hawes Hill

Calderon, LLP, as discussed in executive session. Director Tucker seconded the motion, which
passed unanimously. Director Freels was not present for the vote.
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12,  Adjournment

There being no additional matters for the Board's consideration, the meeting was
adjourned.
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Approved:

Secretary, Board of Directors
TIRZ 17 Redevelopment Authority City of Houston, Texas
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MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CiTY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
4, Receive financial and bookkeeper’s report, including payment of invoices, review of

investments, and project cash flow reports.

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-388-6314



Memorial City Redevelopment Authority

Cash Management Report

May 31, 2015

ETI BOOKKEEPING SERVICES

17111 ROLLING CREEX DRIVE SUITE 108
HOUSTON TX 77090

TELEPHONE 281 444 3384 FAX 281 440 8304

Fiscal Year End: June 30, 2015

Current Activity

Summary

Memorial City Redevelopment Authority

General Fund

Capital Projects

Debt Service

Total

Beginning Balance 19,030,655.81 6,393,255.48 6,245.05 25,430,156.34
Revenue 1,700.83 3,930.35 563149
Expenditures 7522246 1,916,236.65 4,991,459.11
Ending Balance 18,957,134.18  4,480,949.18 23,444 .328.72
NOTES
Debt Service Payments due in Fiscal Year End 2015:
Date Serles Principal Interest Total ]

91172014 2008 430,000.00 180,670.00 610.670.001

9/1/2014 2011 540,000.00 161,184.00 701,184.00

9/1/2014 2011A 1,690,000.00 536,497.50] 2,226,497.50

31112015 2008 . 171,102.50 171,102.50

3/1/2015 201 - 151,248.00 151,248.00

37142015 2011A 503,965.00 603,965.00

Total FYE 2015| 4,364,667.00
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General Operating Fund

BEGINNING BALANCE:

REVENUE:

Checking Interest - Bank of America

Texpool Interest

Wells Fargo/TexSTAR (Surplus Funds) interest

Voided Check (s)
Total Revenue:

DISBURSEMENTS:

Checks Presented At Last Meeting
Checks Written at/after Last Meeting
FDIC Assessment Fee

Direct Deposit Payroll

Payroll Taxes

Employee Retirement

Employee April 2015 Expenses
Total Expenditures

Ending Balance:

Location of Assets:

19,030,655.81

1,193.25

40.27

467 .31

0.00
1,700.83

10,459.05
0.00
1,048.74
35,102.38
24.875.94
1,917.00
1,819.35
75,222.46

18,957,134.18

Bank of America *9516 0.1400 9,300,854.01

TexPool *0001 0.0553 854,540.18

Welis Fargo/TexSTAR TexSTAR Surplus Funds 0.0843 8,556,739.69
Texas Exchénge Bank CD *3601 0.7000 245,000.00
S Total 18,957,134.18

Term: 12 Months  Matures: 09/28/2015

May 31, 2015



Memorial City Redevelopment Authority
Checks Presented June 30, 2015

Num Name Description Amount
2500 Allen Boone Humphries Robinson LLP Legal Fee -9,400.55
2501 Equi-Tax, Inc Tax Assessor Fee -400.00
2502 eSiteful, Inc. Website Maintenance -227.50
2503 ETI Bookkeeping Services Bookkeeping Fee -950.00
2504 Hawes Hill Caideron LLP Professional Consultant -7,500.00
2505 Marsh Darcy Partners, Inc Office Lease -330.06
2506 The Goodman Corporation Inc Contract Services -85,500.00
Total -‘!04,308.1_1
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BEGINNING BALANCE

REVENUE

Checking Interest - Bank of America
Checking Interest - Wells Fargo
TexPool Interest

Temporary Right of Entry Rental
Stewart Title Refund

Voided Check(s}

Total Revenue

EXPENDITURES

Checks Presented at L.ast Meeting
Checks Written at/after Last Meeting
Home Depot Wire

FDIC Assessment Fee

~ Total Expenditures

ENDING BALANCE

Capital Projects Fund

6,393,255.48

777.21

0.01

11.08
3,000.00
142.05

0.00
3,930.35

' 1,803,435.45

0.00

111,996.07
805.13

1,916,236.65

4,480,949.18

Location of Assets:

Bank of America *{719 0.1400 4,252 672.61
Wells Fargo *5458 0.1500 3,142.08
Tex Poo} 0.0553 225,134.51
T 7 Total 4,480,949,18

May 31, 2015



Memorial City Redevelopment Authority
Checks Presented June 30, 2015

Num Name Pescription Amount
20500 |Allen Boone Humphries Robinson LLP Legal Fee -5,102.04
20501  |Klotz Associates Inc Engineering Consultant -66,630.34
20502  |Lockwood, Andrews & Newman, Inc. Engineering Fee -136,149.32
20503  |Rapid Research, Inc. Certificate Updates -100.00
20504 }SER Construction Partners, LLC Pay Estimate No. § -1,430,488.88
20505 :SWA Group Landscape Architect Services -7,973.00
Total -1,636,443.58

May 31, 2015



BEGINNING BALANCE

REVENUE

Debt Service Fund

Wells Fargo/TexSTAR (2008 DSF) Interest
Wells Fargo/TexSTAR (2008 Pled Rev) Interest

Total Revenue

EXPENDITURES

2008 Debt Service Interest Payment
2008 Debt Service Principal Payment

Total Expenditures

ENDING BALANCE

Location of Assets:

0.00
0.31

0.00
0.00

6,245.05

0.31

0.00

6,245.36

Weils Fargo *4601

TexSTAR 2008 DSF 0.0843 393.75
Weiis Fargo *4603 TexSTAR DS Reserve 0.0643 27217
Wells Fargo 4600 TexSTAR 2008 Pledged Rev 0.0643 5,579.44
TR ] Total 6,245.36

May 31, 2015



. Pojedwion Buied | T Souicy paUinssy

o0 weumenu

IS2UJ0 JUSWISBAU| Jadeaypoog

OV JUSWISaAU| SPUN DIidnd a8t} pue AdI|0g JUSLIISBAU| S,10U1SIq
Y} u) pessaldxs se ABajelis JusLISEAU] BU} UM S3UBdLUIOD Ul S1e SJUSLUISBAUL S,)0LSIC] 8 |

:uonesyia)

SP.'888°2LL | L9G'6V0'LL TONA GP/'888°LL | 9nesey [eiepad | 79'9ZG'EGE E ) BOlISWY JO sjueq
90'ZrL'E obied s|iem
ST !

00°000'5¥C 00'000's92 SUJUOIN 21

§102/82/6
=

00°000°5¥2

yisodaq Jo SajEoLIa)

PY'6.8'G £80000°L 06'6.8°S {00°0) L0 €L'6.5'G 6.0000°L 16'6.5'S €+90°0 ABY Id seISXa ) 480
jobBie4 sjlep

JANAXA £80000°L 6LCic 000 000 FANAXA 6.0000°1L 61°¢LC £90°0 's3Y Jeigxe] | 480
joliie sjop

§L'e6E £€80000°1 8/'€6e 00'0 c00 G.'e6E 61000071 8.°€6¢€ €ra00 480 Eejgxe ]| 480
: foBie4 sjlepn

LEPEL'GET a0000'tL zoavl'see | (10°966'LLL) 80°L1 05'6L)°L8€ S0000'4 9€'9EL ' LeL €550'0 [00dxal| 44D

66'6€2'9G5'8 | €80000'L | 0Z'0SP /658 000 LeL9p 89'7.2'965'8 | 6.0000'L £9'816'995'8 £$90°0 leigxal| 409
jobied siapn

81 0pS'va8 90000} S LBS PS8 (geges'e) L20v 9¢'9€2'858 S0000°L L1'6.2'858 [Q0dXat} 409

§[00g JUBLUISaAU]

SIN3INLSIANI 40 ITNATIHIS
S10Z ‘1€ fely
Hoday juswsaau;

Ajloyiny juswdo@aspay AlD |eLowap



Memorial City Redevelopment Authority

Profit & Loss Budget vs. Actual
May 2015

May Year To Date (11 Months} Annual
Actual | Budget | Variance! Actual Budget | Variance | Budget

Ordinary Income/Expense

Ilncome [ i

1000 - Income

8223 . interest Income 2478 T.303 -4,825 35434 80,330 -44.856 87,633
8855 - Miscellaneous Income 0 0 0 1 0 11 0
i Tota! 1600 - Income 2,478 7,303 -4,825 35,445 80,330 -44,885 87,633
6-4320 - increment Collections 0 0 0] 9,675,318 0| 9675318 12,52;,;255
Total Income ] 2478 7,303 -4,825; 9,710,763 80,330 9._630,433 12,611,871
| {Expense 5
3335 - Management Consulting Services
6320 : Legal 11,316 5,000 6,316/ 114,528 55,000 58,529 6_0—0_00
6322 - Eng Consultant/General Prof.Sve 947| 6,250 -5,303 14,854 68,750 -53,896 75,000
6337 - Construction Audit 0 0 0 0 4] 0] 10,0@
6343 - Other 85,728 0 85728 89,426 0 89,426 0
X Total 3335 - Management Consulting Services 97,991 11,250 86,741 218,809 123,750 95,069 145,000
o §650 - Transfers
6430 - Municipal Services 0 0 0 0] 490,000
! Total 5650 - Transfers 0 0 0 0 0 0! 490,000
| 5706 - Debt Service
5707 - Principal 0| 2660,000| 2,660,000 0y 2,660,000
3: 5708 - Interest ) . 0 0 0 1.704.5677'”‘ ,1,17404'667 ¢ 1,794,_&:5?3
5710 - Other Debt ltems ~ ;
! 5710c - Trustee Fee 0 0 0 9,500 0 9,500 ]
Total 5710 - Other Debt items 0 0 0 9,500 0 9,500 ]
Total 5706 - Debt Service o 0 0| 4,374,167 4,354,667 9,500; 4,364,667
6-6420 - City of Houston Admin Fee 0 0 0 ] 0 0 625,21.5
6300 - Administration & Overhead o
6321 - Auditor . 0 0 - O 19,000 17,000 2,000 17.00?_
6333 - Bookkeeping/Accounting 1,000 875 125 11,191 9,625 1,566 10,560
6340 - Administration Salaries/Benefit 20,098; 11,833 8,265 135467 130,167 5300 142,000
6344 - Bond SvesiTrustee/FA 400 400 0 4,400 4,400 0; 4,800
6350 - Office Expense 722 1,250 -528 7,349 13,750] -6,401 15,000
6351 - Office Lease 330 1,250 -920 13,172 13.7505 -5781 15,09()_
! 6353 - Insurance / FDIC Assess.Fee 1,854 3,750 -1,896 25074 41,250 -16‘176' 45,000
6560 - Payroll Expenses 144 g 144 1,774 0i 1,774 a
: -Total 6300 - Administration & Overhead i 24,548, 18,358 5,180: 217427 229,'5}42i 12,515 249,300
' 7000 - Capital Expenditure % : : ]
1701 - Gessner Widening 0 0 o) 103 oi 103} 0

May 31, 2015



Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

May 2015
B i May Year To Date {11 Months) Annual _
i Actual | Budget | Variance| Actual ! Budget i Variance | Budgst
1709 - Lumpkin 10 Westview 1,526,245 275,000] 1,251,245 3,945072! 3,025,000 920,072] 3,300,000
o 1713 - Memorial near Bwy 8 Drainage 0 0 0 113 0 113 0
1715A - Barryknoli East Drainage 0| 18,667 -16,667| 1,474,206 183,333 1,280,873 200,000
1717 - Town & Country W. Drain/Mobil 137.664| 172,917 -35,253; 650,984; 1,902,083 -1,251,099] 2,075,000
1722 - Town & Country Blv Signalizatn 113 0 113 3422 0 3422 0
1724 - Gessner at Barryknoll Intersec. 0 4] 0 103 0 183 _0
1725 - Parks & Green Space Improv. 0f 2,083 -2,083 48,244 22917 25327 25.&]5
1731A - Detention Basin & W-140 Bridge 100 0 100 128,108 0 128,108 v}
1731B - Memorial Drainage & Mobility 21,430 -0 21,430 179673 0 179,673 o
1732A - N Gessner Drainage & Mobility 51,068 25,000 25,068{ 385,298 275,000 110,298 300,000
1734 - W140 Channel Improvements 2,499] 134,583 -132,084{ 863,171| 1,480,417 -617246] 1 .615.00[%
1734B - Bunker Hill Bridge 3,315 6,250 -2,935| 124429 68,750 55,679 75,000
1735 - USE 1735A 0 0 0 113 0 113 j
. 1735A - Detention Basin A 0| 256,667| -256,667 118,621 2,823,333} -2,703,712; 3,080,000
| ‘ 1736A - Memaorial Drive Drainage 0| 33,333; -33,333 2,082 3666671 -364,585: 400,000
. “_il'_r_otal 7000 - Capital Expenditure 1,742,434; 922,500 819,934| 7,924,742 10,147,500 -2.222,758 11,070,000
__ iTotal Expense 1,864,973} 953,108| 911,865/12,735,145 14.865,859I -2,130,714] 16,945,179
Net Income i | -1,862,495|-945,805] -916,690] -3,024,382/ -14,785,529| 11,761,147| 4,333,308

May 31, 2015
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MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Receive the engineer’s report from LAN including:

a. Lumpkin Road Improvements Project construction status
b. Approval of time modifications and changes in work or pay applications

c. Other engineering mafters and projects

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Status Report June 2015

Lumpkin Road TRLT7

Reconstruction and Drainage Improvements R[DEVELOP
WBS No. N-T'17000-0012-3
AUTHORITY

Project Purpose

Project LOC ation The purpose .of the Project is to_

improve vehicular and pedestrian
flow, improve local and regional
drainage with the installation
reinforced concrete box storm
sewers and with improvements
to the existing detention basin at
the northwest corner of Lumpkin
A g, ¢ o Road and Westview Drive,
g emeditg B T CR——" which will result in increased
HomhpEOi= g Lot Point A conveyance and storage.
- T e D Project Description

The project is located along Lumpkin Road between IH10 Frontage Road and
Northbrook Drive. City Council District A.

e

DY JIUsEI9

1
A =
113 Ny

Westview E| . :
Detention  — Dak Fom Dr The overall construction will
Basin : » Shadow Oaks i . )
i 8 © Elememary School consist of installation of storm
Weitwiow O Westyisw DF d sewer facilities ranging in size
z from 4'x4’ to dual 8'x8’ boxes,
Shoadowdale RV

& Boat Siorage > detention basin improvements,
& The Home Depot e : replacement of water and sanitary

sewer lines, relocation of large
diameter water transmission
lines, installation of three (3)
lanes of concrete pavement, and
sidewalks throughout the project
limits. Also included will be a

’ bus shelter, pedestrian lights
¥ty i along the western sidewalks,

Not to scale pavers and trees. The traffic signal
at Westview Drive will also be
upgraded to meet current City of
Houston Standards.

PROJECT z
LOCATION

Status Report Current Traffic Control

e Completed installation of 8-ft x 8-ft storm boxes ® Lumpkin Road between IH10 feeder
e Installed 460 LF of 10-ft x 6-ft storm boxes and Westview Dr. has North bound
e |Installed nine (9) storm inlets and 10 manholes one way traffic only. (note, SB is being
* |Installed 600 LF of new concrete paving along west side of detoured via Conrad Sauer)

Lumpkin Rd. e  NW Quadrant of the intersection of
e |Installed new concrete paving in NW quadrant of Westview Dr. Lumpkin Rd. and Westview Dr. is

and Lumpkin Rd. intersection closed to traffic

e Continued basin excavation



Construction Schedule

Construction Phases

Phase 1 - West side from [-10 frontage road to Westview Drive
-Install water line along west side

-Install storm boxes

-Construct concrete paving and sidewalks along west side.

Phase 2 - East side from I-10 frontage road to Westview Drive
-Construct concrete paving, sidewalks and lighting

Phase 3 - Lumpkin Road and Westview Dr. Intersection
-Relocate 36" and 48 water lines

-Install storm boxes through intersection

-Construct concrete paving

Phase 4 - Lumpkin Road at Westview Dr.
-Install storm sewer at detention basin
-Construct detention basin

-Install sanitary sewer

Schedule Payment Estimates
Complelion Original contract $11.142.521.40
amount A
July 2015
Change order amount $2.355.471.80
to date
October 2015 CUITEHt contract $] 3 497 993.20
amount o
Previous payments
Agril 2015 $2,374,846.93
Current payment due $1,430,488.88
Contract completion April 14,2016
September 2015 | | date ,

Phase 5 — Lumpkin Road between Westview Dr. and Northbrook Dr.

-Install storm sewer system
-Install water lines
-Construct concrete paving, sidewalks and lighting

January 2016

* For more information please refer to TIRZ 17 website

Council Member Brenda Stardig and TIRZ 17 Board
Members Ann Givens, Dr. Hodges, and Dr. Tucker with

Holoubek toured the pro;ecl

Attorney Jessi

New concrete pwement mstallatlon conlmues

Construction Time:

® Contract time is 465 calendar days.
* Notice to Proceed date — January 5, 2015

TIRZ 17 Executwe Dlreclor, Scott Be:m and LAN PM,
Muhammad Ali reviewing basin progress

Poqlliomng {r.ench box for 10- ft X 6 ft storm sewer box

Contact Information:

Construction Manager (CM): Contractor:

Lockwood, Andrews, and Newnam, Inc. (LAN) SER Construction Partners, LLC
2925 Briarpark Dr., Suite 400 3636 Pasadena Blvd.

Houston, TX 77042 Pasadena, TX 77503



Lockwood, Andrews
& Newnam, Inc.
A LEO A DALY COMPANY

June 11, 2015

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes Hill Calderon, LLP

10103 Fondren #300

Houston, Texas 77096

Reference: Lumpkin Road Reconstruction and Drainage Improvements
LAN Project No.: 130-10384-001
WABS No. N-T17000-0012-3
SER Construction Partners, LLC Payment No. 05

Dear Mr. Bean:

SER Construction Partners, LLC (SER) has submitted estimate No. 05 in the amount of
$1,430,488.88 for construction services rendered through May 31, 2015.

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $1,430,488.88 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

If you have any questions or require additional information, please feel free to contact me at
(713)266-6900.

Sincerely,

Project Mapager
MA:rlb

Enclosures:  SER Pay Est. No. 05

é’r:) de / 709
&[25/15

2925 Briarpark Drive  « Houslon, Texas 77042-3720 « 7132666800 -« Fax:713.266.2089 - www.lan-inc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY Estimate No. : 5
Tax Increment Reinvestment Zone No. 17 Cut Off Date . 0583115
" Estimate Date : 06/10M15

ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK

Project Name : Lumpkin Road Reconstruction and Drainage Improvements
Contractor Name : SER Construction Partners, LLC
Address : 3636 Pasadena Blvd. WBS No. : N-T17000-0012-3
Pasadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS
Contract Date - 12/1172014 Original Contract Time : 465
Start Date + 1/512015 Approved Extensions : 0
Current Contract Completion Date : 4/14/2016 Total Contract Time z 465
Substantial Completion Date 3 Days Used to Date : 147
Percentage By Time : 3L61% InPlace : 29.68% Days Remaining to Date 3 318
Date Insurance Exp. : 6/8/2016  Drug Policy Due Date: N/A Current M/SBE : 0..35/0.49 Schedule Update Received : 4/1/2015
CONTRACT AMOUNT TO DATE :
1. Original Contract Amount §11,142,521.40
2. Approved Change Orders
No Date Ext.Days Amount -
1 017222015 52,355,471.80
Total Approved Extentions 0 Total Change Orders to Date $2,355,471.80
3. Approved Work Change Directives
No Date Amount
Total Pending Work Change Directives to Date 50.00

TOTAL CONTRACT AMOUNT (excludes WCDs) $13,497,993.20
A. EARNINGS TO DATE

1. Work Completed to Date 29.68% Complete $4,005,616.64
2. Material Stored on Site 5 0.00
3. Material Stored in Place s 0.00
4. Balance-Materials Accepted Not in Place $ 0.00 @ 85% $0.00
5. Work Change Directives - In Place $0.00
TOTAL EARNINGS TO DATE $4,005,616.64
B. DEDUCTIONS
1. Retainage 5% Of $4,005,616.64 $200,280.83
2. Retainage Release 0% Of $4,005,616.64 $0.00
3. Total Retainage $200,280.83
4. Liquidated Damages 0.00 Days@  $5,000.00 50.00
5. Assessments $0.00
6. Inspector Overtime Costs 30.00
TOTAL DEDUCTIONS $200,280.83
C. AMOUNT DUE THIS PERIOD
1. Total Eamnings to Date $4,005,616.64
2. Total Deductions $200,280.83
3. Total Payments Due $3,805,335.81
4, Less Previous Payments $2,374,846.93
5. Restoration Adjustment $0.00
TOTAL AMOUNT DUE CONTRACTOR THIS DATE $1,430,488.88

/ BALANCE REMAINING $9,492,376.56
Prepared By }/ L y Reviewed By V W —
¢yl

Richard L Butler ; W P.E. :’ " Date
77 r
O m—— - s
Approved By: & % 7 / 5

Scott Bean, TIRZ17 * Date’

Pay Est No. 5 Printed 6/11/2015 @ 7:56 AM Page 1 of 1
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Lockwood, Andrews
& Newnam, Inc.
A LEO A DALY COMPANY

Memorial City Redevelopment Authority - TIRZ 17 June 2015
One-Page Monthly Consultant Report

Project Number: 130-10384-022
Town & Country West Mobility & Drainage Project (T-1717

Ongoing Activities:
Iltem | Description

1 Prepared final bid documents for the Four Points Hotel additional parking lot design. Awaiting City
permitting approvals.

2 | Received City's 60% Comments on the rdwy portion - Advancing design to 90%

3 | Working with City Maintenance Group regarding underground detention options

4 Continue to coordinate with adjacent stakeholders’ engineers and architects to coordinate project
construction schedules and tie-ins

5 | JRC Process— Working with JIRC for approval of ROW dedication application

Issues Impacting Schedule:
- Parking lot platting required for the Four Points Parking Lot permit

- Final underground detention concept selection

Project Number: 130-10384-024
Memorial Drive Mobility & Drainage Improvements (T-1738A)

Ongoing Activities:

Item | Description

1 Working on Preliminary Engineering Report

2 Comment period closed earlier in June, preparing responses from Town Hall Meeting’s public
comments and comments submitted online

Issues Impacting Schedule: N/A

Projects/130-10384-004/3-0-Project_Documentation/3-04-Progress-Status_Reports
TIRZ 17 - Project Status 06-22-2015.



MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
7. Receive the engineer’s report from Klotz Associates including:

a. Updates on W140 Channel improvements and related flood mitigation
improvements

b. Other engineering matters and projects

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Briar Branch

Drainage Improvements

June 2015

(Wi

40-01-00)

TIRZ 17 CIP No. T-1734

Monthly Status Report

Project Description

Engineering design services for the
drainage and channel improvements
and utility relocations along Briar
Branch (HCFCD Unit W2140-01-00)
from the east side of Gessner Road,
east to Oak Tree Drive and the east
side of the TIRZ 17 Briar Branch

Stormwater Detention Basin. The
proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on

The “mission of the Tax
Increment RemvestmentZone
o (HIRZ A7)Fis 'for enhance
the redevelopment and
economic growthewithinsitie
TRZ by fargeting projecis to

S Improves ‘draingges: mobility
sandiqualityefiliie:

Project Location ‘

lhe S improvemenis to " Briar
Branch are proposed tolstart
east ofi 'Gessner ‘Roadi and
continte to the Briar Braneh
Petention' Pond * east tof

the recommendations of the PER (LAN
- Sept. 2013). The PER estimate of

BunkerHillRoad:
construction cost was approx. $13M. 3

'/ .
klotz({associates
Ciatile & .
Status RQQOEE 1160 Dairy Ashford, Suite 500
Houston, Texas 77079
T 281.589.7257 F 281.589.7309
houston.office@klotz.com

* HCFCD review process for the Drainage Impact Analysis and
Report continues. Initial HCFCD responses and comments
received are being reviewed for resubmittal and approval.

* SWA (landscape architect) has completed work for the
drainage project. Development of the landscape concept for
the future trail or park is complete.

e Draft Project manual has been developed.

* The 90% construction plan set was submitted to the TIRZ.

* Preliminary cost estimate was refined per 90% construction
plan set.

° Project status meeting held with TIRZ Executive Director.

* Plan set will be submitted to HCFCD and City upon Drainage
Impact Analysis approval, per HCFCD and CoH procedure.

* Project update provided to TIRZ Board Meeting.




Briar Branch
Related Flood Mitigation &

TIRZ 17T
REDEVELOPMENT
= AUTHORITY

Bunker Hill Bridge Study

Monthly Status Report
June 2015

Project Description e

The  mission ‘of the' Tax
Increment Reinvestment Zone
#1477 (TIRZ 17)"is' ta enhance
the redevelopment and
economic growth: withint the
TIRZ by: targeting projects to
impreve drainage,  mobility

and qualityofilife.

Preliminary engineering design services
for flood mitigation of five “straws”
along Briar Branch (HCFCD Unit W140-
01-00) from the east side of Gessner
Road, east to Oak Tree Drive and the
east side of the TIRZ 17 Briar Branch
Detention Basin. The project also
includes a feasibility study of the need
to modify the Bunker Hill Bridge. The

ject l'ocation

The  Briar Branch @ floed
mitigation effort is propoesed

proposed project is identified in the
TIRZ 17 five-year Capital Improvement
Plan as TIRZ 17 CIP No. T-1734. The
proposed improvements are based on
the recommendations of the PER (LAN
- Sept. 2013).

to take place at 5 locations
that contribute flow' to: Briar
Branchi in between Gessner
Road! and the' Briar Branch
Detention: Pond:  The' bridge
toibe studied s located at the
intersection: Bunker Hill' Read

and Briar Branch:

klotz{{associates

1160 Dairy Ashford, Suite 500
Houstan, Texas 77079

T 281.589.7257 F 281.589.7309
houston.office@klotz.com

Status Report

* Briar Branch Straws XP-SWMM model
update complete adding detail for the
‘straws’.

= ‘Straws’ preliminary design plans and
draft PER are complete and submitted to
TIRZ for review and comment.

= Bunker Hill Bridge modifications in the
model were analyzed.

* Bunker Hill Bridge draft feasibility report
is complete and submitted to TIRZ for
review and comment.

* Meetings to review project status and
reports held with TIRZ Executive Director.

* Project update provided to TIRZ Board
Meeting.




North Gessner Drainage &

TIRL 17 Mobility Improvements
REDEVELOPMENT Sl
AUTHORITY el e R

Project Description

Engineering design services for the R (e == The mission of the = Tax
drainage and mobility improvements - : . ICEmEyiE RECERE Zome
#A7 (TIRZ 47) is te enhanee
along Ggssner Road from IH':LO (Katy fe  redaaEEReR A
Freeway) north to the north side of the : economic growth: within' the
Weastview Drive intersection. the ; e : TIRZ by targeting projects to
proposed improvements to Gessner ; Pl : ‘ e improve  drainage, maobility
Road will be based on the ' ' and quality of life.
recommendations in the Preliminary P S e P
Engineering Report (PER) (LAN - £
August 2013), the Preliminary Plans

an
The improvements to' North
Gessner Road: start on the

(LAN - October 2012), and the e ki - north 'side of Katy Frwy. (IH
updated TIRZ 17 Regional Drainage : LR gh AT s 10) and continle to'the north
Study (ongoing). The construction cost A : side’  of the Westview
for the combined T-1732A and T- : P 3 LQICISCCot:

1732B projects was estimated in the
PER to be approximately $15.1
rillion.

klotz{dassociates
Status Report ‘\0

1160 Dairy Ashford, Suite 500
« Project documentation review is complete. Houstan, Texas 77079

» Additional research, field reconnaissance and site T 281.588,7257 F 281,389.7309
) ) . h office@klotz.
visits conducted as required for design. GUSHIN. GRS G2, com

e N. Gessner SWMM model complete. Drainage
impact Report begun.

+ Development of the design and construction plans
continues.

¢ Traffic, SW3P and TCP plan concepts continue to be
developed.

» Coordinaticn with Conrad Sauer and Mathewson Ln
project continues.

> Project coordination meeting held with CoH PWE.

= Progress Mtgs. to review project status held with
TIRZ Executive Director.

¢ Project update provided to TIRZ Board Meeting.




MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
9: Receive the SWA projects status report.

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Swa Houston

1245 W 18" Street
Houston, Texas
77008
+1.713.868.1676
WWww.Swagroup.com

wa

PROJECT STATUS REPORT BY SWA

SCOPE: LANDSCAPE ARCHITECTURE FOR MEMORIAL CITY
REDEVELOPMENT AUTHORITY

PROJECTS: TIRZ #17 CIP

DATE: 30 June 2015

CURRENT PROJECT STATUS
1. LUMPKIN: 1-10 TO WESTVIEW (T-1709)}SWA WO#o09)

* Project is under construction; SWA is providing construction administration
services, on an as-requested basis. At this time the requests are primarily
submittals and sample approvals.

2. LUMPKIN: WESTVIEW TO NORTHBROOK (SWA WQO#10)

e SWA has provided final plans to LAN for landscape and irrigation
improvements; these should get change ordered into the Contractor’s work
for Lumpkin.

* Once the Contractor begins this segment of the project, SWA will provide
construction phase services for the landscape and irrigation work.

3. W-140 BRIAR BRANCH DRAINAGE IMPRVTS {(SWA WO#05 / 08)

e SWAIs coordinating with Klotz Associates. Phase One design — landscape
improvements — is complete.

¢ Once the project has been approved for bidding and a Contractor selected
forthe project, SWA will provide construction phase services for the grading
and landscape work.

4. TOWN & COUNTRY WEST DRAINAGE AND MOBILITY IMPRVTS (T-1727) (SWA

WO#11)

¢ SWA s coordinating with LAN, Private Property Owners and Private
Property Owners’ design consultants on existing and proposed conditions
and layout of proposed improvements.

» SWA has prepared preliminary design per Streetscape Design Standards and
non-standard conditions; a presentation to the Board will be scheduled for
the July 2015 Board meeting.

5. N.GESSNER DRAINAGE AND MOBILITY IMPRVTS — PH 1 (T-1732A) (SWA

WQO#12)



Project Status Summary

Memarial City Redevelopment Authority
SWA Project RHT

11 june 2015

* SWAIs coordinating with Klotz Associates on the project design scope and
schedule.
* SWA hasreviewed existing conditions and prepared preliminary design

drawings per Streetscape Design Standards.

COMPLETED PROJECT STATUS

1. LUMPKIN [-10 TO WESTVIEW CONCEPT AND CONSTRUCTION DOCUMENTS
(SWAWO#o01, 0z and 04)

2. WESTVIEW DETENTION AMENITIES DESIGN — ON HOLD (SWA WO#03)
3. STREETSCAPE STANDARDS (SWA WO#o6)
4. ON-CALL (SWA WO#o7)

¢ Drainage Concepts
e Memorial Drive Streetscape Concepts

END

Swa



MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
10. Receive the TIP Call for Projects update from the Goodman Corporation.

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



THE GOODMAN CORPORATION

MEMORANDUM

T0: Memorial City Redevelopment Authority
FROM: Jim Webb, The Goodman Corporation
DATE: June 30, 2015

SUBJECT: TIP Call for Projects Status Update

In January 2015 the Memorial City Redevelopment Authority (MCRA) submitted funding applications to
the H-GAC Transportation Policy Council for the following MCRA projects:

Project Project Limits Total Project Cost Funding Request
Memorial Drive BWS8 to Tallowood $13M $10.4M
Reconstruction
Town and Country Way Extension to BW 8 $6.6M $53M
and Roundabout
N. Gessner Phase 11 Westview to Long $2.7M $2.2M
Point

The Goodman Corporation (TGC) has been monitoring the selection process through attendance at H-
GAC Advisory Committee and Policy Council meetings, and coordination with H-GAC staff. Part of this
oversight includes coordination with H-GAC staff in order to provide additional information and updates
on project development through the project evaluation process.

Recent information from MCRA engineers and staff has made it clear that the current scheduled
construction date of Town and Country West (October 2015) will not allow for the application of federal
and state resources without substantially delaying the project. The current H-GAC timeline suggests that a
funding decision will be made in September 2015. In addition to this, an Advance Funding Agreement
must be entered into with TXDOT prior to the application of federal/state resources. The development of
this agreement typically takes between 6-12 months. In addition to this, the project plans will require a
review by TxDOT engineers, which will take approximately 2-4 months. As such, the utilization of
federal and state resources will require that the construction phase of this project be delayed until
anywhere between June 2016 and February 2017.

Because of this delay, and because of the other MCRA projects under consideration by H-GAC, TGC
recommends to the MCRA Board that the Town and Country Way project be removed from consideration
for funding. This will allow for the Town and Country Way project to move forward as scheduled and
will allow us to focus our efforts on securing funding for the Memorial Drive and N. Gessner Phase II
projects.

3200 Travis Street, Suite 200 e Houston, Texas 77006 e 713-951-7951 ® www.thegoodmancorp.com




MEMORIAL CITY REDEVELOPMENT AUTHORITY,

CITY OF HOUSTON
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

11. Receive an update on the West Beltway 8 Shared Use Path proposal.

MEMORIAL CITY REDEVELOPMENT AUTHORITY
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



PROPOSED W BELTWAY 8
SHARE USE PATH

PLAN AND CONNECTIVITY
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Legend

%  Metro Bus Stops

Existing Bike Facilities HOUSTON DISTRICT

Texas
Department
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W Beltway 8:
The proposed project eliminates a barrier to pedestrian and bicycle mobility in crossing BW 8, since it

provides a safer and more convenient alternative route for people on the east side of BW 8. The
pedestrian signals indicate where crossings for pedestrians and cyclists should occur. In the map below,
the orange dashed line indicates the actions that pedestrians and cyclists from residential developments
on the east side of BW 8 would have to take at signalized crossing locations to access the existing shared
use path (yellow solid line) on the west side of BW 8. Following this path, versus using the proposed shared
use path (red solid line) on the east side of BW 8, increases the crossing distance for cyclists, as they would
have to cross three or four busy street intersections instead of one.

Legend

PROPOSED W BELTWAY 8 SHARE USE PATH

Existing Bike Faciliies

v#uss Cyclist Path to Acces Existing Facility BW 8 & BOHEME INTERSECTION 7
i i i Pomgn AT HOUSTON DISTRICT l,.,,m“

=== \/ghicular Movement

The proposed BW 8 shared use path on the east side (red solid line) limits pedestrian and cyclist exposure
to conflicting vehicular traffic turn movements at BW 8 and Boheme Dr (blue arrows depict permitted
traffic movement). The map above shows how complicated and busy these intersections at BW 8 and
Boheme Dr are, in part due to:

e Left-turning traffic and right-turning traffic on the west side of BW 8;

e The frontage road dead end on the west side of BW 8, requiring all vehicles to turn;

e Multiple intersection crossings, at BW 8 and Boheme Dr, for cyclists and pedestrians
traveling to the existing shared use path on west-side.



Also, the intersections are skewed, which may limit lines of sight between drivers and pedestrians on the
intersection corners and crosswalks. Turning speeds of vehicles may pose additional safety concerns. The
combination of roadway traffic volumes, speed, turning speeds and turning movements create poor
conditions for walking and cycling across BW 8. The proposed project eliminates a barrier to pedestrian
and bicycle mobility in crossing BW 8, since it provides a safer and more convenient route.

This project also closes a gap in the existing bicycle network. The proposed facility closes a gap in the
existing bicycle transportation network by connecting the Terry Hershey Hike and Bike Trail with
CityCentre, Town and Country Village, and the Memorial Bend and Briar Grove Park residential
communities. The proposed facility will connect Memorial District and the Energy Corridor District via the
Terry Hershey Hike and Bike Trail.

Cyclist ride along W
BW 8 frontage road




