MEMORIAL CITY
REDEVELOPMENT AUTHORITY,
TIRZ No. 17,

City of Houston

Agenda and Agenda Materials
Meeting of the Board of Directors

February 27, 2018



JOINT MEETING OF THE BOARD OF DIRECTORS OF THE

TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY

and TAX REINVESTMENT ZONE NUMBER SEVENTEEN
HOUSTON, TEXAS

Notice is hereby given that the Board of Directors of the TIRZ 17 Redevelopment Authority (aka the
Memorial City Redevelopment Authority) and the Tax Reinvestment Zone Number Seventeen, City of
Houston, Texas, will hold a joint meeting on Tuesday, February 27, 2018, at 8:00 a.m., at Four
Points by Sheraton, 10655 Katy Freeway, Wycliffe Room, Houston, Texas 77024, open to the public,
to discuss and adopt such orders, resolutions or motions, and take direct or indirect actions as may
be necessary, convenient, or desirable with respect to the following matters:

W

AGENDA

Establish quorum and call meeting to order.
Receive public comments.
Approve Minutes of the January 25, 2018, regular meeting.
Receive financial and bookkeeper’s report, including payment of invoices, review of
Investments and project cash flow reports.
CIP Committee.

a. Project Update Report from LAN, including:

i. Pay Estimate No. 5 from SER Construction Partners, T&C Reconstruction and
Drainage Improvement, in the amount of $822,166.44
b. Project Update Report from RPS
¢. Project Update Report from Goodman Corporation
1. Approve Interlocal Agreement with City of Bunker Hill Village.

d. Project Update Report from SWA
Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to
conduct a private consultation with attorney, with regard to pending or contemplated
litigation; and Convene in Executive Session pursuant to Section 551.072, Texas Government
Code, to deliberate the purchase, exchange, lease or value of real property.
Reconvene in Open Session and authorize appropriate actions regarding private consultation
with attorney; and reconvene in Open Session and authorize appropriate actions with regard
to pending or contemplated litigation and regarding the purchase, exchange, lease or value of
real property.
Adjournment.

7

Executive Director for Authority

Persons with digabilities who plan to attend this meeting and would like to request auxillary aids or services are requested to contact
the Authority's Executive Director at (712) 595-1200 at least three business days prior to the meating so that the appropriate

arrangements can be made.



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17,

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
3. Approve minutes of the January 25, 2018 regular meeting.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE JOINT MEETING OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY and
TAX REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

January 25, 2018
ESTABLISH QUORUM AND CALL MEETING TQ ORDER.

The Board of Directors of the TIRZ 17 Redevelopment Authority/Memorial City Redevelopment
Authority and Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, held a reguiar joint
meeting on Thursday, January 25, 2018, at 8:00 a.m., at the Four Points by Sheraton, 10655 Katy
Freeway, Wycliffe Room, Houston, Texas 77024, inside the boundaries of the TIRZ, open to the public,
and the roll was called of the duly appointed members of the Board, to-wit:

Position 1 -~ Marshall B. Heins Position 5 - Zachary R. Hodges
Position 2 - John Rickel Position 6 ~ Brad Freels, Vice-Chair
Position 3 - David P. Durham Position 7 - Glenn E. Airola, Secretary

Position 4 - Ann T. Givens, Chair

and all of the above were present, with the exception of Director Hodges, thus constituting a quorum.
Also present were Scott Bean and Linda Clayton, both of Hawes Hill & Associates, LLP; Jessica Carr,
Allen Boone Humphries Robinson, LLP; and Michelle Lofton, ETI Bookkeeping Services. Others
attending the meeting were Jennifer Curley, COH - Economic Development Dept.; Council Member
Greg Travis and Monica Aizpurua, both of District G; Amy Peck, District A; Ben Gillis, Memorial
Management District; Karen Glynn and Laurie Rosenbaum, both of City of Bunker Hill; Muhammad
Ali, LAN; Bart Standley, RPS; Jim Webb, The Goodman Corporation; Virginia Gregory; Robert Benz;
Bruce Nichols; Jim Shroff; Ed Browne; Cynthia Neely; T. Jackson; David Tesch; Lois Myers; Emily
Anderson; Carl Cullen; and Bruce Newell. Chair Givens called the meeting to order at 8:01 a.m.

RECEIVE PUBLIC COMMENTS.

Virginia Gregory commented on the TIRZ website needing to be updated and the difficulty finding
certain information. She stated it is difficult to determine the funds spent on the realignment of Town
& Country. Bruce Nichols stated he spoke with the Spring Branch School District Superintendent
Monday night. He reported the Superintendent could not discuss details, but he heard encouraging
words from him regarding possible detention under the school fields. He stated Frostwood advocates
are urging the approval of the TIRZ's potential plan for detention at the school fields and Frostwood
has stepped up its efforts with the school district for support of the detention. Lois Myers stated she
has been coming to the TIRZ meetings for 10 years and the problems remain the same. She made
comments regarding the property values not recovering from previous floods. She stated she would
like to know when the Briar Branch straws, channel improvements and Bunker Hill bridge are going
to be completed. She made comments regarding possibly enlarging the Briar Branch detention pond
and/or placing detention at Witte and IH-10. Cynthia Neely stated Residents Against Flooding
opposes the use of tax dollars to build a roundabout at Town & Country and stated Midway should
pay for its own entrance and drainage. She made comments regarding the Development Agreement



with T & C Way Partners and Midway selling a piece of its land to the TIRZ for enhancements to
Midway's property. She further made comments regarding the potential detention under the sports
fields at Attingham Drive and stated it is misleading for the TIRZ to discuss plans for detention under
the schoot fields when there has been no public input and nothing in the minutes. She stated the
TiRZ's CIP falls short of meeting obligations to flooded homeowners.

APPROVE MINUTES OF THE DECEMBER 5, 2017, REGULAR MEETING.

Upon a motion duly made by Director Heins, and being seconded by Director Freels, the Board voted
unanimously to approve the Minutes of the December 5, 2017, Board meeting, as presented.

RECEIVE FINANCIAL AND BOOKKEEPER'S REPORT, INCLUDING PAYMENT OF INVOICES,
REVIEW OF INVESTMENTS AND PROJECT CASH FLOW REPORTS.

Ms. Lofton presented the bookkeeper’s report and went over invoices, included in the Board agenda
materials. Upon a motion duly made by Director Freels, and being seconded by Director Rickel, the
Board voted unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as
presented.

CIP COMMITTEE.
a. Project Update Report from LAN, including:

Mr. Ali provided an update on the Town & Country West Drainage & Mobility Improvements project,
a copy of the progress report is included in the Board agenda materials. He reported oversized box
culverts will be installed which will provide approximately 6.5 acre-feet of storage. He reported he is
anticipating the project to be completed earlier than planned. Director Freels addressed comments
made during public comments. Mr. Ali provided an update on ongoing projects, a copy of the
Consultant Report is included in the Board agenda materials. He reported they are awaiting on
execution of the Advanced Funding Agreement by TxDOT before the Memorial Drive Improvements
from Beltway 8 to Tallowood Rd. can proceed.

i. Pay Estimate No. 3 from SER Construction Partners, T&C Reconstruction and
Drainage Improvement, in the amount of $214,374.10.

Mr. Ali reviewed Pay Estimate No. 3 from SER Construction Partner for the T&C Reconstruction and
Drainage Improvement project in the amount of $214,374.10, included in the Board agenda
materials. He reported SER has complied with all requirements in the estimate and LAN is
recommending for approval.

ii. Pay Estimate No. 4 from SER Construction Partners, T&C Reconstruction and
Prainage Improvement, in the amount of $838,263.94.

Mr. Ali reviewed Pay Estimate No. 4 from SER Construction Partners for the T&C Reconstruction and
Drainage Improvement project in the amount of $838,263.94, included in the Board agenda
materials. He reported SER has complied with all requirements in the estimate and LAN is
recommending for approval.

2jPage



Upon a motion duly made by Director Rickel, and being seconded by Director Freels, the Board voted
unanimously to (i) approve Pay Estimate No. 3 from SER Construction Partner for the T&C
Reconstruction and Drainage Improvement project in the amount of $214,374.10, as presented; and
(ii) approve Pay Estimate No. 4 from SER Construction Partners for the T&C Reconstruction and
Drainage Improvement project in the amount of $838,263.94, as presented.

b. Project Update Report from RPS

Mr. Standiey provided an update on the Briar Branch Channel Improvements & Straws and Bunker
Hill Bridge project, a copy of the monthly status report is included in the Board agenda materials. He
reported RPS has received final comments from Harris County Flood Control and will be submitting
the plans to the City within the next three weeks. He reported an updated environmental report will
be submitted to the City within the next 30 days. He provided an update on the N. Gessner Drainage
and Mobility Improvements project, a copy of the monthly progress report is included in the Board
agenda materials. He reported a geotechnical investigation is underway and RPS is working on the
ESA-II required by TxDOT. He answered questions regarding the Briar Branch detention
improvements. He stated the improvements will be dedicated to the City of Houston and the boxes
will be maintained by the City. Mr. Bean reported Flood Control has stated they will not maintain the
detention basin and the City will have to maintain. There was general discussion regarding whether
additional detention capacity can be added. No action from the Board was required.

¢. Project Update Report from Geodman Corporation

Mr. Webb provided an update on TIP funding for the Memorial Drive and North Gessner projects. He
reported both TxDOT projects are actively moving forward. He reported he has met with the TIRZ
and City of Bunker Hill regarding the Memorial Drive from Tallowood to Gessner project and is
anticipating bringing to the Board for consideration a revised Interlocal Agreement outlining each
parties’ responsibilities. No action from the Board was required.

d. Project Update Report from SWA
Mr. Bean reported the SWA Progress Report is in agenda materials for review.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS GOVERNMENT
CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY, WITH REGARD TO
PENDING OR CONTEMPLATED LITIGATION; AND CONVENE IN EXECUTIVE SESSION PURSUANT
TO SECTION 551.072, TEXAS GOVERNMENT CODE, TO DELIBERATE THE PURCHASE,
EXCHANGE, LEASE OR VALUE OF REAL PROPERTY.

An Executive Session was called at 8:29 a.m.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTIONS REGARDING
PRIVATE CONSULTATION WITH ATTORNEY: AND RECONVENE IN OPEN SESSION AND
AUTHORIZE APPROPRIATE ACTIONS WITH REGARD TO PENDING OR CONTEMPLATED

LITIGATION AND REGARDING THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL
PROPERTY.

The Board reconvened in Open Session at 8:59 a.m.

SI?ag'e.



Upon reconvening in open session, a motion was duly made by Director Rickel, and being seconded
by Director Airola, the Board voted unanimously to authorize the Executive Director to engage a real
estate appraiser in an amount not to exceed $5,000.00.

ADJOURNMENT

There being no further business to come before the Board, Chair Givens adjourned the meeting at
9:00 a.m.

Secretary
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~ MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17,

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
4. Receive the financial and bookkeeper’s report, including payment of invoices, review of

investments, and project cash flow reports.

MEMORIAL CiTY REDEVELOPMENT AUTHORITY TIRZ No. 17
cfo Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



Memorial City Redevelopment Authority

Cash Management Report

January 31, 2018

ETI BOOKKEEPING SERVICES

17111 ROLLING CREEK DRIVE SUITE 108
HOUSTON TX 77080

TELEPHONE 281 444 3384 FAX 281 440 8304

Fiscal Year End: June 30, 2018

Current Activity

Summary

Memorial City Redevelopment Authority

General Fund

Capital Projects

Debt Service Total

Beginning Balance 24,170,361.42 0.00 327,960.59 24,498,322.01
Revenue 32,011.32 0.00 354.19 32,365.51
Expenditures 1,278,238.53 0.00 7,000.00 1,285,238.53
Ending Balance 22,924 134.21 0.00 321,314.78 23,245,448.99
NOTES:
Debt Service Payments due In Fiscal Year £nd 2018:;
Date Series Principal Interest Total

on/2017 2008 490,000.00 34,153.75 524 153.75

9/1/2017 2011 800,000.00 130,456.00 730,456.00

9/1/2017 2011A 1,885,000.00 197,023.75 2,092,023.75

9/1/2017 2016 115,000.00 216,357.75 331,357.75

3142018 2008 23,251.25 23,251.25

3/1/2018 2011 118,416.00 119,416.00

3/1/2018 2011A 160,545.00 160,545.00

3M1/2018 2016 217,623.00 217,623.00

Total FYE 2018 4,198,826.50

January 31, 2018



BEGINNING BALANCE:

REVENUE:

General Operating Fund

Checking Interest - Wells Fargo

Texpool Interest

Wells Fargo/TexSTAR (Surplus Funds) Interest
Texas Exchange CD Interest

Voided Check(s)
Total Revenue:

DISBURSEMENTS:

2784

Checks Presented At Last Meeting
Checks Written at/after Last Meeting

Num Name Amount
2786  |Blank Rome LLP -658.80
2787  |Lockwood, Andrews & Newman, Inc, ~-122,439.16
Total ) -123,097.96

Total Expenditures

117.67
952.29
21,867.81
302.05
8,771.50

1,155,140.57
123,097.96

24,170,361.42

32,011.32

1,278,238.53

Ending Balance: 22,924,134.21
Location of Assets:

" Institution © - - Invéstment Number _“Interest Rate )

Wells Fargo Checking *5490 0.1500 1,828,354.80

TexPool *0001 1.2989 864,165.06

Wells Fargo/TexSTAR TexSTAR Surplus Funds 1.2900 19,881,614.35

Texas Exchange Bank CD *3601 1.4700 250,000.00

LR e Total 22,924,134.21

Certificate of Deposit

CD *3601

-Term: 12 Months

Matures: 09/28/2018

January 31, 2018



Memorial City Redevelopment Authority
Checks Presented

February 27, 2018
Num Name Description Amount

2788 SWA Group Reissue of Check# 2784 ~2,066.60
2789 Cobb Fendley & Associates, inc. Construction Management -750.00
2780 Equi-Tax, Inc Tax Assessor Fee -400.00
2791 ETI Bookkeeping Services Bookkeeping Fee -800.00
2792 Hawes Hill & Assaciates Professional Consultant -8,000.00§
2793 Klotz Associates Inc Engineering Consultant -10,399.71

2794 Lockwoaod, Andrews & -NEWman. Inc. Engineering Fee -63,345.82
2795 Sal Esparza, Inc. Landscaping -1,088.92
2796 SER Construction Partners, LLC Pay Estimate No. § -822,166.44
2797 SWA Group Engineering Consuitant -4,315.00
2758 The Goodman Corporation Inc Contract Services -5,577.48
Total -919,010.14

January 31, 2018



BEGINNING BALANCE

REVENUE

TexPool DSF interest

Debt Service Fund

Wells Fargo/TexSTAR (2008 DSF) Interest
Wells Fargo/TexSTAR (2008 Pled Rev) Interest

Total Revenue

EXPENDITURES

20186 Debt Service Interest Payment
2016 Debt Service Principal Payment

Trustee Fee
Total Expenditures

ENDING BALANCE

L.ocation of Assets:

9.68
339.27
5.24

0.00
0.00
7,000.00

327,960.59

354.19

7,000.00

321,314.78

Institution

" Investment Number -

. Interest Rate

Current Balance

Wells Fargo *4601 TexSTAR 2008 DSF 1.2900 310,003.56
Wells Farao *4600 TexSTAR 2008 Pledged Rev 1.2900 2,552.84
TexPaool *0004 1.2989 8,758.38
Total 321,314.78

January 31, 2018
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Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

January 2018
January Year To Date (7 Months) Annual
Actual Budget ;| Variance Actual Budget | Variance | Budget
Ordinary Income/Expense
Income ‘ |
1000 : Income
8223 - Interest Income 23,594 3,081 . 20,513 141,321 21,565 118,756 36,968
8930 - Bond Proceeds 0 G 0 0 o 0| 73,300,000
Total 1000 - Income 23,594 3,081 20,513 141,321 21,565 118,756| 73,336,969
6-4320 - increment Collections 0 v 0} 15,731,173} 16,590,074 -867,901| 16,599,074
64350 - Grants o 0 0 0 0 0f 3,400,000
Total Income 23,594 3,081 20513/ 15,872,494/ 16,620,639} -748,145| 93,335,043
Expense
3335 - Management Consulting Services )
6320 - Legal 0 12,500 -12,500 12,329 87,500 75,171 150,000
6322 - Eng Consultant/General Prof.Svc 0 1.667 -1,667 17,208 11,667 5,541 20,000
6323 - Legal Litigation 0 28,843 4 28,843 0
6337 - Construction Audit 0 0 ) 0 3,250 D 3,250 10,000
6343 - Other 0 0 0 1,440 0 1,440 0
Total 3335 - Management Consulting Services 0 14,167 -14,167 63,070 99,167 -36,097 180,000
5650 - Transfers
6420 - COH Administration Fee Q 0 786,559 829,954 -43,395] 820954
6430 - Municipal Services 0 0 0 0 0 0] 2,256,619
. | Total 5650 - Transfers o 0| 786,559 829,954 -43,395| 3,088,573
5706 - Debt Service
5707 - Principal 0 0 0] 3,100,000 3,100,000 0! 3,100,000
§708 - Interest 0 0 0 577,991 577,991 0| 1,096,176
5710¢ - Trustee Fee 7,000 7,000 0 7.877 8,000 -123 9,500
Totaj 5706 - Debt Service 7,000 7,000 0] 3,685,868) 3,685,991 -123| 4,205,676
6300 - Administration & Overhead '
6321 - Auditor 0 0 0 20,250 20,000 250 20,000
§333 - Bookkeeping/Accounting S00 800 o 6,617 6,300 317 10,800
6340 - Administration Salaries/Benefit 8,000 8,000 0 64,000 56,000 8,000 96,000
6344 - Bond Sves/Trustee/FA 400 0 400 2,800 1,200 1,600 3,200
6350 - Office Expense 0 250 -250 0 1,750 -1,750 3,000
6353 - Insurance 0 0 0 961 1,290 © <329 1,290
Total 6300 - Administration & Overhead 9,300 9,150 150 94,628 86,540 8,088 134,290
7000 - Capital Expenditure
1701 - Gessner Widening 0 0 0 613 0 613 0
1709 - Lumpkin -10 Westview 434 0 434 3,034 0 3,034 0
1717 - Town & Country W. Drain/Mobit 855,804 283,333 562471, 2,695,520 2053333 642,187 3,520,000
1722 - Town & Country Blv Signalizatn 0 0 0 613 0 613 0

January 31, 2018



Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

January 2018

January Year To Date (7 Months) Annual

Actual Budget ; Variance Actual Budget | Variance | Budget
1725 - Parks & Green Space Improv. 0 10,417 16417 © 1,933 72,917 -70,984 125,000
1731A - Detention Basin & W-140 Bridge 655 0 655 5,078 0 5,078 o
1731B - Memorial Drainage & Mobility 0 0 4] 245 0 245 0
1732A - N Gessner Drainage & Mobiiity 10,518 49,758 -39,240 179,451 348,308| -168,857 597,100
1734 - W140 Channel Improvements 5,056 526,260 -521,194 112,724 3,683,750; -3,571,026| 6,315,000
1735A - Detention Basin A a 83,333 -83,333 3,745 583,333 -579,588; 1,000,000
1738 - T&GC Way Partners, LLC 0 0 0| 1,649,593 1,649,593 0] 1,649,593
1738A - Memorial Dr Drain & Mobiiity 1 35177 33,333 1,844 69,3806 233,333| -163,527| 400,000
1738B - Memorial Dr Drain & Mobility 2 0 4,167 -4,167 o 29,167 -29,167 50,000
1799 - Concrete Pane! Replace Program 0 2917 -2,817 0 20,417 -20,417 35,000
Total 7000 - Capital Expenditure 907,644 1,003,508 -85,864] 4,722,355| B674,151) -3,951,796] 13,691,693
Total Expense 923,944| 1,033,825 -109,881| 9,352,480| 13,375,803| -4,023,323| 21,298,232
Net Income -300,350} -1,030,744 130,384; 6,520,014| 3,244,836| 3,275,178| 72,037,811

January 31, 2018
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Hawes HiLL & AssocCiaTEs ¢ ;‘3
LP * o
LLP fis 2/8/2018
Invoice #: 43015349

Bill To:

TIRZ-Memorial City Redevelapment Authority/RZ 17

PO Box 22167

Houston, TX 77227-2167

sa%nc Qu

Profess:ona consulting and adminisirative fee, February 2018 . $8,000.00

Terms: C.0.D.
Total Amount: $6,000.00

H 01
Owed As Of: 2/8/2018 3 4 O

od 2 ¢

‘Hawes Hill & Associates LLP, PO Box 22187, Houston TX 77227-2167
713-585-1200 EIN 76-0565638



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17,

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5. CIP Committee.

a. Project update report from LAN, including:
i. Pay estimate No. 5 from SER Construction Partners, T & C
Reconstruction and Drainage Improvements, in the amount of
$822,166.44

b. Project update report from RPS

c. Project update report from Goodman Corporation

i. Approve an Interlocal Agreement with the City of Bunker Hill
Village

d. Project update report from SWA

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No.17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 772272167
713-595-1200 or FAX 281-888-6314



Status Report: February 2018

Town & Country West Drainage &

Mobility Improvements (T-1717) IIRZ 17
Reconstruction and Drainage Improvements REDEVEI_OP

WBS No. N-T17000-0014-7
AUTHORITY
Project Location

A portion of this project is located along Town & County Way between Belt- Status Report

way 8 frontage road and Town & Country Lane, south of IH-10. The other b Iverts
portion of this project is located along Town & County Boulevard between * ftt]?nr;}::ée;bg; g-l;‘x,n &
Town & County Way and IH-10 Frontage Road. This project is located in Country Way extension.

City Council District G.

e Placed concrete pavement
and driveways on Town &
Country Way extension.

¢  Storm water box culverts
installation continues along
Town & Country Blvd.

Current Traffic
Control Configuration

e  Currently in Phase 2
configuration with one-
way southbound traffic
on Town & Country Blvd.
from IH10 Frontage to
Town & Country Way.

Project Purpose

Improve drainage by increasing conveyance and storage
» Oversized reinforced concrete storm sewer box culverts will provide approximately 6.5 acre-feet of storage

Improve mobility, safety, and quality of life

» Extending Town & Country Way west to the Beltway 8 Northbound Frontage Road

¢ Installing a roundabout at the new intersection of Town & Country Way and Town & Country Boulevard

* Adding pedestrian friendly wider sidewalks, gathering area, and various other softscape/hardscape elements
« Replacing aging public utilities that have exceeded their useful service life

Project Description

The overall construction will consist of installation of oversized subsurface storm water detention system using
reinforced concrete storm sewer boxes ranging in size from 6'x9' to 10'x10’; re-aligning Town & Country Blvd and
Town & Country Way to eliminate the existing 75’ street offset, construction of a one-lane roundabout at the new
intersection of Town & Country Bivd and Town & Country Way, and construction of a new 3-lane concrete roadway
extending Town & Country Way west to Beltway 8 frontage road, and replacement of water and sanitary sewer lines.
The project will also include enhanced concrete sidewalks, pavered crosswalks, pedestrian lighting, street lighting,
enhanced landscaping and special pavered areas for public gathering.



Status Report: February 2018

Town & Country West Drainage & Mobility Improvements (T-1717)
Construction Schedule Progress Photos

Scheduled
Completion

Construction Phase

Phase 1: Public Utilities
¢ Install all proposed waterlines Nov. 2017
e Install all proposed sanitary sewer lines

Phase 2: Town & Country Blvd
e Install storm sewer boxes April 2018
¢ Reconstruct Town & Country Blvd

Phase 3: Town & Country Way

Rk e e T L T S RRMEL SO R

e Install storm sewer boxes Town & Country Way extension looking east
e Construct new extension road to May 2018
Beltway 8

e Construct western half of roundabout

Phase 4: Roundabout
» Install storm sewer boxes
» Construct eastern half of roundabout Sep. 2018

e Reconstruct Town & Country Way east
to Town & Country Lane

Payment Estimates

Original Contract Amount $8,478,677.80
Change Order Amount to Date -$230,135.00
Current Contract Amount $8,248,542.80
Previous Payments $1,617,479.83
Current Payment Due $822,166.44
Contract Completion Date 9/13/2018

Construction Time

e Contract time is 365 calendar days.
e Notice to Proceed date: September 12, 2017

Contact Information

Construction Manager (CM)

Lockwood, Andrews, and Newnam, Inc. (LAN)
2925 Briarpark Dr., Suite 400

Houston, TX 77042

Contractor

SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

For more information please visit www.houstontirz17.org




Memorial City Redevelopment Authority - TIRZ 17 February 2018
One-Page Monthly Consultant Report

Memorial Drive Improvements - BW 8 Frontage Road to Tallowood Rd

Ongoing Activities:

Item | Description

1 | Kick-off meeting with TxDOT scheduled 3/9/2018

Memorial Drive Improvements — Tallowood Rd to City of Houston/City of Bunker Hill Village boundary

Ongoing Activities:

Item | Description

1 Submitted Preliminary Typical Sections, Cost Estimate and Schematic to Goodman Corp for TIP
application.

Preliminary HMGP Grant Investigations for TIRZ 17

Ongoing Activities:

ltem | Description

1 | Initiated the improvement alternative analysis process.

Lockwood, Andrews
& Newnam, Inc.

A LEO A DALY COMPANY



Lockwood, Andrews
& Newnam, Inc.
A LEO A DALY COMPANY

February 8, 2018

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes, Hill and Associates

PO Box 22167

Houston, Texas 77227-2167

Reference: Town & Country Blvd. and Town & Country Way
Reconstruction and Drainage Improvements
LAN Project No.: 120-11972-004
WBS No. N-T17000-0017-4
SER Construction Partners, LLC Payment No. 05

Dear Mr. Bean:

SER Construction Partners, LLC (SER) has submitted estimate No. 05 in the amount of $822,166.44
for construction services rendered through January 31, 2018.

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $822,166.44 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

If you have any questions or require additional information, please feel free to contact me at
(713)266-6900.

Since/r?Iy,

uha Ali, P.E.
Project Mdnager

MA:rlb
Enclosures:  SER Pay Est. No. 05

2925 Briarpark Drive  + Houslon, Texas 77042-3720 + 713.266.6900 - Fax: 713.266.2089 » www.landnc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY Estimate No. 5
Tax Increment Reinvestment Zone No. 17 Cut Off Date 01/31/18
Estimate Date 02/08/18
ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK
Project Name : Town & Country Blvd. and Town & Country Way Reconst. And Drainage Improv
Contractor Name : SER Construction Partners, LLC
Address : 3636 Pasadena Blvd. WBS No. N-T17000-00174
Pasadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS
Contract Date : 711422017 Original Contract Time : 365
Start Date : 91222017 Approved Extensions 0
Current Contract Completion Date - 9/13/2018 Total Contract Time 365
Substantial Complction Date : Days Used to Date 141
Percentage By Time 38.63% InPlace : 31.13% Days Remaining to Date : 224
Date Insurance Exp. : 6/8/2018 Drug Policy Due Date: N/A Current M/SBE ; 286% Schedule Update Received : 10/5/2017
CONTRACT AMOUNT TO DATE :
1. Original Contract Amount $8,478,677.80
2. Approved Change Orders
No Date Ext.Days Amount
1 (5230,135.00)
Total Approved Extentions Total Change Orders to Date $(230,135.00)
3. Approved Work Change Directives
No Date Amount
Total Pending Work Change Directives to Date $0.00
TOTAL CONTRACT AMOUNT (excludes WCDs) 58,248,542.80
A. EARNINGS TO DATE
1. Work Completed to Date 30.29% Complete $2,568,048.71
2. Material Stored on Site $ o000
3. Matcrial Stored in Place & 000
4. Balance-Materials Accepted Not in Place $ 0.00 @ 85% $0.00
5. Work Change Directives - In Place $0.00
TOTAL EARNINGS TO DATE $2,568,048.71
B. DEDUCTIONS
1. Retainage 5% Of $2,568,048.71 $128.402.44
2. Retainage Release 0% Of $2,568,048.71 $0.00
3. Total Retainage $128,402.44
4. Liquidated Damages 000 Days@  $5,000.00 $0.00
5. Asscssments $0.00
6. Inspector Overtime Costs $0.00
TOTAL DEDUCTIONS $128,402.44
C. AMOUNT DUE THIS PERIOD
1. Total Eamings to Date $2,568,048.71
2. Total Deductions $128,402.44
3. Total Payments Due $2,439,646.27
4. Less Previous Payments $1,617,479.83
5. Restoration Adjustment $0.00
TOTAL AMOUNT DUE CONTRACTOR THIS DATE $822,166.44
BALANCE REMAINING $5,910,629,09
Prepared B, Reviewed B J
ety }é// /V/ [4EL ' 28013
Richard L Butfer &mm in C " Date
Approved By:
Scott Bean, TIRZ17 Executive Director Date

PayEstNo.05

Printed 2/8/2018 @ 10:47 AM
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Document 00642

MONTHLY SUBCONTRACTOR PAYMENT REPORTING FORM
Legal Project Name: Town and Country Reconstruction

WBS No.:N-T17000-0017-4

Contractor's Company Name: SER Construction Partners, LLC.
Address; 3636 Pasadena Blvd., Pasadena Tx 77503
CERTIFICATION

Rosbel E Ramos - President , Contractor's Representative for the
above referenced Contract, hereby certifies that (1) Confractor has paid all subcontractors, except those noted
below, (2) Contractor made such payments (a) in proportion to the amount City paid Contractor and (b) in
accordance and compliance with all applicable Contract Documents and laws; and (3) Contractor withheld no
sums from any subcontractor for allegations of deficiency in Work. The term “subcontractor’, as used herein,
includes all persons or firms furnishing work, materials, services or equipment Contractor ordered incorporated
into Work or placed near the Project for which the City made partial payment.

EXCEPTION: Contractor sent Payment Notifications to the following subcontractors explaining why Contractor
withheld payment. Copies are attached.

Subcontractor Name: Subcontractor Name:

Street Address: Street Address:

Cily, State, and Zip Code: City, State, and Zip Code:

Amount of Payment Withheld: Amount of Payment Withheld:

Date Payment First Withheld: Date Payment First Withheld:

Description of Good Faith Reason: Description of Good Faith Reason:

d P .
7] / b o e 2
/ /&W [ {7 7W/ Rosbel E Ramos - President

(Signature of Conlr{aclof‘s’ Representative) (Print or Type Name of Contractor's Representative)

2/05/2018

SWORN TO AND SUBSCRIBED before me on:

Sve,  REGINA | DELGADO
_}%‘a’e_. Notary Public, State of Texas
PGS Comm. Expires 06-09-2020

non ___ Nolary ID 11750189

My Commission Expires: iz 0F 702 %(:’G:‘) i~ T DT aAD0

Expiration Date Print or Type Name of Notary Public

o

“utlu;,

AN
S

ot

-

00642
02-01-2010



PARTIAL WAIVER AND RELEASE
ON PROGRESS PAYMENT

Contractor: SER Construction Partners, LL.C
Owner: Memorial City Redevelopment Authority
Project: TOWN & COUNTRY BOULEVARD AND TOWN & COUNTRY

WAY RECONSTRUCTION AND DRAINAGE IMPROVEMENTS
FROM BELTWAY 8 FRONTAGE ROAD TO TOWN & COUNTRY
LN. FROM TOWN & COUNTRY WAY TO IH-10 FRONTAGE
ROAD (WBS No. N-T17000-0017-4)

On receipt by SER CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (the
"Contractor") of a check from MEMORIAL CITY REDEVELOPMENT AUTHORITY

(the "Owner") in the sum of § Q¥ 2 %,\bb: 45 payable to the Contractor, and when the check
has been properly endorsed and has been paid by the bank on which it is drawn, this documents
becomes effective to release any mechanic's lien right, any right arising from a payment bond that
complies with a sate or federal statute, any common law payment bond right, any claim for payment,
and any rights under any similar ordinance, rule, or statute related to claim or payment rights for
persons in the Contractor's position that the Contractor has on the property of the Owner with respect
to Contractor's work on the Project.

This release covers a progress payment for all labor, services, equipment, or other materials
furnished to the property or to the Owner for the Project as indicated in the attached statement(s)
or progress payment request(s). except for unpaid retention, pending modification s and changes,
or other items furnished and not covered by the payment referenced herein.

Before any recipient of this document relies upon this document, the recipient should verify
evidence of payment to the Contractor.

The Confractor warrants that it has already paid or will use the funds received from this
progress payment to promptly pay in full, all the Contractor's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or to the
above referenced Project regarding the attached statement(s) or progress payment request(s).

Date: ozloy|101¥

SER CONSTRUCTIOMN PARY ERS LLC,
a Texas Ild’:ll d l bllll

Name: &%L - Rl
Title: '?re,:'.d Qnt




STATEOFTEXAS

COUNTY OF HARRIS

ACKNOWLEDGMENT

s

SUBSCRIBED, SWORN TO, AND ACKNOLEDGED BEFORE ME, BY THE

SAID

ON THIS DAY OF

TO CERTIFY WHICH WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE.

g,

S fun

Akl
5o,

G
¥

A

ZLEReS

>

1 REGINA 1. DELGADO
ﬁ. "‘-=-Notary Public, State of Texas
».7 V28§ Comm. Expires 06-09-2020
g Notary ID 11750189

Notdvy P,

ic, State of Texas

My Commission Expires:

Ll 07-20z7¢0)



1160 Dairy Ashford, Suite 500, Houston, Texas 77079

T 281 589 7257 W rpsgroup.com/usa

Monthly Status Report

Project: Memorial City Redevelopment Authority / TIRZ 17
Briar Branch (W140-01-00) Channel Improvements &
Briar Branch ‘Straws’ and Bunker Hill Bridge

CIP No: T-1734A & T-1734B

Period: Through February 27, 2018
RPS Klotz Assoc. Project No: 1111.002.000 / 006314

Activities This Period
1. Ph Il Final Design - Authorization received dated 03/07/14, 09/06/16
a. Basic and Additional Services

1.)

Geotechnical Investigation and ESA 1 for ‘Straws’ complete.
Update necessary for ESA | as 6-month expiration has passed.
Authorization provided and report update being finalized.

2.) Updated Drainage Impact Study draft report submitted to
HCFCD for review and approval. Initial HCFCD comments
received dated 03-30-17. Responses to comments complete
and resubmitted to HCFCD for review and approval. Additional
comments received 07-13-17. Responses to additional
comments complete and resubmitted to HCFCD for review and
approval. Additional comment received 11-28-17, report
resubmitted 12-11-17. Final “no objection” letter received 01-
03-18.

3.) Updated Drainage Impact Study draft report submitted to the
City of Houston for review and approval. COH approval granted
09-22-17.

4.) Updated model information submitted to the City of Houston for
concurrent review. Initial COH comments received dated 06-
21-17. Meeting held 07-13-17 to resolve comments. Responses
to comments complete and resubmitted to COH for review and
approval. COH approval granted 09-22-17.

5.) Submitted 95% Plans to COH for review. Plan comments
received 12-11-17. Comments incorporated, waiting to
resubmit with updated Environmental and Geotech report per
comments from 12-8-17 and 11-15-17.

6.) Final Notice Utility Letters coordinated with City and distributed
by City 02-05-18. Coordination ongoing with CenterPoint,
Comcast and AT&T.

b. Meetings

1.

Project Team Meetings as required.



1160 Dairy Ashford, Suite 500, Houston, Texas 77079
T 281 589 7257 W rpsgroup.com/usa
2.) Additional meetings with TIRZ, SWA, HCFCD and COH as
required.
3.) Attended and provided project updates at TIRZ Board Meeting
and TIRZ Board CIP Committee Meeting as requested.

Activities Planned for Next Period
1. Ph Il Final Design.
a. Basic and Additional Services
1.) Finalize development of plans and documents for one
construction package with all comments from HCFCD and COH
2.) Updated Plans will be submitted to HCFCD simultaneously with
100% set to COH.
3.) Respond to comments and questions from HCFCD, COH and
TIRZ.
b. Meetings
1.) Project Team Meetings as required.
2.) Additional meetings with TIRZ and SWA as required.
3.) Coordination meetings with HCFCD and COH as required.
4.) Attend and provide project update at TIRZ Board Meeting.

Issues and Information we are waiting to receive

Page 2 of 2



1160 Dairy Ashford, Suite 500, Houston, Texas 77079
T 281 589 7257 W rpsgroup.com/usa

Monthly Progress Report

Project: Memorial City Redevelopment Authority / TIRZ 17
N. Gessner Drainage and Mobility improvements — IH10 to Long Point
CIPNo: T-1732A & T-1732B
CoH WBS/CSJ No. N-T17000-0010-3
TxDOT CSJ: 0912-72-373

Period: Through February 23, 2018
Job No: 1111.004.000/ Vision 006602
Prepared By: Morena Arredondo, P.E.

Activities Completed this Period

1. Authorizations

a.
b.
C.
2. Basic
a.

C.
d.
€.
3. Additi
a.

&=

AT T T@me a0

10-30-17 Submitted Additional Services Authorization for Fault Study
12-08-17 Received authorization via Email by the Executive Director
12-12-17 Authorized subconsultant to perform Fault Study
Services
Submitted Updated PER to COH Interagency for Review

1.) Received PER Comments

2.) 12-01-17 Submitted PER Comment Responses
12-01-17 Submitted Updated Drainage Impact Analysis Report &
XPSWMM Model to CoH & TxDOT

1.) 01-08-18 received COH Comments
12-21-17 Submitted DSR To TxDOT
01-02-18 Submitted Request to TxDOT to change project letting date
01-16-18 Submitted Updated Design Schedule to TxDOT

onal Services

Survey (KUO) — Pending updates to conform to TxDOT requirements and
to capture recent developments
Geotechnical Investigation (Aviles) — Final Geotech Report to be
completed and resubmitted to COH and TxDOT for approval
ESA — ESA | complete. Draft ESA Il submitted to COH and TxDOT
Categorical Exclusion (RPS) — Submitted to TxDOT 11-30-17
Fault Study (Aviles/Fugro) — Authorized Sub to start work on 12-12-17
SW3P (RPS) — to be completed after COH RDAI is issues and approved
Street Lighting (Isani) — to be completed post COH RDAI
Tree Protection Plan (Koehl) — to be completed post COH RDAI
Traffic Control Plan (RPS) — to be completed post COH RDAI
Temporary Traffic Signal Design (RPS) — to be completed
Permanent Traffic Signal Design (RPS) — to be completed



1160 Dairy Ashford, Suite 500, Houston, Texas 77079
T 281 589 7257 W rpsgroup.com/usa

4. Meetin
a.

b.

gs
Meetings with TxDOT
1.) 10-09-17 Kickoff Meeting
2.) 10-27-17 Environmental Scope Meeting
3.) 10-31-17 Drainage Scoping Meeting
4.) 12-5-17 Progress Meeting No. 1
5.) 02-14-18 DSR Meeting
Meetings with Council Member Brenda Stardig— City Hall
1.) 07-05-17 Project Coordination Meeting
2.) 12-12-17 Project Coordination Meeting
3.) 01-10-17 Project Coordination Meeting
4.) 02-08-18 Project Coordination Meeting

Activities Planned for Next Period

1. Basic Services

a.

01-08-18 Receive COH Drainage Impact Analysis (DIA) Comments
1.) Address DIA Comments & Update XPSWMM Model
2.) Upon Completion, request COH TRC Date and prepare Agenda

2. Additional Services

a.

b.

&

d.
3. Meetin

a.

oao o

Survey (KUO) — Pending updates to conform to TxDOT requirements and
to capture recent developments
Geotechnical Investigation (Aviles) — Final Geotech Report to be
completed and resubmitted to COH and TxDOT for approval upon
completion of Fault Study
ESA — Submit Final ESA Il to COH and TxDOT upon receipt of comments
Fault Study (Aviles/Fugro) — Ongoing
as
Meetings with TXDOT

1.) 03-05-18 Progress Meeting No. 3
Meetings with Council Member Brenda Stardig— City Hall
Project Team Meetings and Additional meetings with TIRZ as required.
Provide project update at TIRZ CIP Committee and Board Meetings.
Project Team Meeting with SWA.

Issues and Information we are waiting to receive

1. None
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Suite 200 Suite 200
Houston, TX 77006 Austin, TX 78757
{713) 951-7951 (512) 236-8002

THE GOODMAN
CORPORATION THEGOODMANCORP.COM

To: Scott Bean, Executive Director

From: Jim Webb

Date:  March 1, 2018

Re: TIP Project Assistance and Oversight (MCT101) — February 2018

' Previous % Current %
Task Compiete Complete
1 - Program Management, Oversight, and Intergovernmental
Coordination for Memorial Drive
Comments:

= Coordinate with TxDOT regarding kick off meeting.

» Gather documentation requested by TxDOT in advance of kick off meeting.

» Coordinate with COH regarding attendance at kick off meeting. Provide COH with background
information.

s Review project timeline and budget.
Coordinate with project team regarding kick off meeting.
Discussion with TxDOT project manager. Coordination with LAN.

68% 78%

2 - Program Management, Oversight, and Intergovernmental
Coordination for North Gessner

Comments:

Prepare for and participate in meeting with Councilmember.

Prepare for and participate in Design Summary Report (DSR) meeting.
Review red-line DSR and provide comments to RPS.

Review project schedule with design team and TxDOT.

Develop summary of outreach activities related to project and send to RPS.

Review project timeline and budget in relation to TxDOT FY, COH FY, and TIRZ CiP.
Discuss landscape options and requirements with TxDOT staff.

81% 88%



Swa Houston
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Houston, Texas
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+1.713.868.1676
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sSwa

PROJECT STATUS REPORT BY SWA

SCOPE: LANDSCAPE ARCHITECTURE FOR MEMORIAL CITY REDEVELOPMENT
AUTHORITY

PROJECTS: TIRZ #17 CIP

DATE: 27 February 2018

CURRENT PROJECTS STATUS

1. W-140 BRIAR BRANCH DRAINAGE IMPRVTS (SWA WO#05 / £08)

s SWAis responding to RPS on design issues, as requested. SWA will coordinate
construction phase services for the grading and minimal landscape work as
construction begins.

2. N.GESSNER DRAINAGE AND MOBILITY IMPRVTS — PH 1 (T-1732A) (SWA WO#12)

* SWAis coordinating the design of the streetscape with RPS as well as the partnering
management districts that will be maintaining the improvements {(Memorial
Management and Spring Branch Management Districts).

3. MEMORIAL DRIVE DRAINAGE AND MOBILITY IMPROVEMENTS - {T1731B)}(SWA WO#13)

s SWA s coordinating the start date for design with LAN.

4, ON-CALL (SWA WO#15)

*  SWA is working with stakeholders (TIRZ 20, City of Houston, TxDOT, Memorial
Management District, H-GAC) on the Beltway 8 Pathway connecting Buffalo Bayou and
Mermnorial Drive. Phase One of the project by TXDOT will begin Summer 2018,

5. TOWN & COUNTRY WEST DRAINAGE AND MOBILITY IMPRVTS (T-1717) (SWA WO#16)
* SWA s conducting construction phase services in cooperation with LAN on the project

for the streetscape improvements,

NEW PROPOSED PROJECTS STATUS

NO NEW APPROVED // PROPOSED PROJECTS TO REPORT

END OF REPORT



