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JOINT MEETING OF THE BOARD OF DIRECTORS OF THE

TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY

and TAX REINVESTMENT ZONE NUMBER SEVENTEEN
HOUSTON, TEXAS

Notice is hereby given that the Board of Directors of the TIRZ 17 Redevelopment Authority (aka the
Memorial City Redevelopment Authority) and the Tax Reinvestment Zone Number Seventeen, City of
Houston, Texas, will hold a joint meeting on Tuesday, July 31, 2018, at 8:00 a.m., at Four Points by
Sheraton, 10655 Katy Freeway, Wycliffe Room, Houston, Texas 77024, open to the public, to discuss
and adopt such orders, resolutions or motions, and take direct or indirect actions as may be
necessary, convenient, or desirable with respect to the following matters:

=

11.

12.

13.

14,

15.

AGENDA

Establish quorum and call meeting to order.

Receive public comments. (A statement of no more than 3 minutes may be made on items of general relevance. There
will be no yielding of time to another person. State law prohibits the Board Chair or members of the Board from deliberating
a topic without an appropriate agenda item being posted in accordance with the Texas Open Meetings Law; therefore,
questions or comments will not be addressed. Engaging in verbal attacks or comments intended to insult, abuse, malign or
slander any individual shall be cause for termination of time privileges).

Approve Minutes of the June 19, 2018, regular meeting.

Receive financial and bookkeeper’s report, including payment of invoices, review of investments, and
project cash flow reports.

Update from LAN.

Gauge Engineering qualifications.

Consider Pay Estimate No. 10 from SER Construction Partners, T&C Reconstruction and Drainage
Improvements, in the amount of $534,253.28.

Consider Resolution of Support and Funding Commitment for Memorial Drive Reconstruction Project
from Tallowood to Gessner

Consider Interlocal Agreement with City of Bunker Hill Village

. Consider Task Order from The Goodman Corporation for Memorial Drive (Beltway 8 to Tallowood)

Public Meeting
Consider SWA Work Order #17 professional design services for Beltway 8 Pedestrian Path Landscape
Amenities
Funding for Town & Country electrical and lighting project, including:

a. CostSharing Agreement

b. Change Order from SER Construction Co.
Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct a
private consultation with attorney, with regard to pending or contemplated litigation; and Convene in
Executive Session pursuant to Section 551.072, Texas Government Code, to deliberate the purchase,
exchange, lease or value of real property.
Reconvene in Open Session and authorize appropriate actions regarding private consultation with
attorney; and reconvene in Open Session and authorize appropriate actions with regard to pending or
contemplated litigation and regarding the purchase, exchange, lease or value of real property.
Adjournment.

7

Executive Director for Authority

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact
the Authority's Executive Director at {713) 595-1200 at least three business days prior to the meeting so that the appropriate

arrangements can be made.



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
3. Approve minutes of the June 19, 2018 regular meeting.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/fo Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE JOINT MEETING OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY and
TAX REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

june 19, 2018
ESTABLISH QUORUM AND CALL MEETING TO ORDER.

The Board of Directors of the TIRZ 17 Redevelopment Authority/Memorial City Redevelopment
Authority and Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, held a regular joint
meeting on Tuesday, June 19, 2018, at 2:00 p.m., at the Four Points by Sheraton, 10655 Katy Freeway,
Wycliffe Room, Houston, Texas 77024, inside the boundaries of the TIRZ, open to the public, and the
roll was called of the duly appointed members of the Board, to-wit:

Position 1 - Marshall B. Heins Position 5 - Zachary R. Hodges
Position 2 ~ John Rickel Position 6 - Brad Freels, Vice-Chair
Position 3 ~ David P. Durham Position 7 - Glenn E. Airola, Secretary

Position 4 - Ann T. Givens, Chair

and all of the above were present, with the exception of Director Hodges, thus constituting a quorum.
Also present were Scott Bean and Linda Clayton, both of Hawes Hill & Associates, LLP; Jessica Carr,
Allen Boone Humphries Robinson, LLP; and Michelle Lofton, ET! Bookkeeping Services. Others
attending the meeting were Jennifer Curley, COH - Economic Development Dept.; Gary Hill, COH-
PWE; Amy Peck, District A; Pat Walters and Ben Gillis, Memorial Management District; Laurie
Rosenbaum, City of Bunker Hill; Muhammad Ali, LAN; James Vick and Clayton Bruner, SWA; Betsy
Coker; Joannie Morby; John Dunn; John Jackson; Donna Freedman; Robert Benz; Jim Shroff: Bruce
Newell; David Bartlett; and Lois Myers. Chair Givens called the meeting to order at 2:01 p.m.

RECEIVE PUBLIC COMMENTS.
Public comments were received from John Jackson, Donna Freedman and Lois Myers.

APPROVE MINUTES OF THE MAY 22, 2018, MEETING.

Upon a motion duly made by Director Durham, and being seconded by Director Rickel, the Board
voted unanimously to approve the Minutes of the May 22, 2018 Board meeting, as presented.

RECEIVE FINANCIAL AND BOOKKEEPER'S REPORT, INCLUDING PAYMENT OF INVOICES,
REVIEW OF INVESTMENTS, AND PROJECT CASH FLOW REPORTS.

Ms. Lofton presented the Bookkeeper's Report and went over invoices, included in the Board agenda
materials. Upon a motion duly made by Director Durham, and being seconded by Director Heins, the
Board voted unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as
presented.



CONSIDER 2-YEAR PROPOSAL FROM MCGRATH & CO PLLC TO PREPARE FINANCIAL
STATEMENTS FOR AUDITOR.

Mr. Bean reviewed the two-year proposal from McGrath & Co PLLC to perform pre-audit services for
FY2017 and FY2018 in an estimated amount of $10,250.00 for each fiscal year. Upon a motion duly
made by Director Rickel, and being seconded by Director Heins, the Board voted unanimously to
approve the 2-year proposal from McGrath & Co PLLC to perform pre-audit services for FY2017 and
FY2018, as presented.

CONSIDER PAY ESTIMATE NO. 9 FROM SER CONSTRUCTION PARTNERS, T&C
RECONSTRUCTION AND DRAINAGE IMPROVEMENTS, IN THE AMOUNT OF $239,608.88.

Mr. Ali reviewed Pay Estimate No. 9 from SER Construction, T&C Reconstruction, in the amount of
$239,608.88, included in the Board agenda materials. He reported LAN has reviewed the pay
application and concurs with the quantities and amounts and is recommending for approval. Upon
a motion duly made by Director Rickel, and being seconded by Director Durham, the Board voted
unanimously to approve Pay Estimate No. 9, T&C Reconstruction and Drainage Improvements, from
SER Construction Partners in the amount of $239,608.88, as presented.

2:20 p.m. Director Hodges arrived meeting.
TOWN & COUNTRY ELECTRICAL

a. Consider Cost Sharing Agreement for T&C electrical

Ms. Carr reviewed the Cost Sharing Agreement, a draft is attached as Exhibit A. She reported the
board previously approved an amount up to $162,000 for the GFCI outlets, electrical infrastructure
and up lighting and authorized staff and LAN to negotiate a change order and a cost sharing
agreement. She reported Midway is paying for the design and their frontage, including GFCI outlets
in the right-of-way. She reported $118,000 is being paid by Midway and the Authority would be
responsible for the remaining fees. The board discussed the pros and cons and noted this isa guality
of life component and will prevent tearing up driveways and sidewalks in the future if a decision is
made to add the electrical infrastructure in front of the current vacant properties and Trammel
Crow’s property. If this work was not done now and done in the future, then it would disrupt the
public and would necessitate remobilizing the contractor and would cost more. After full discussion
by the Board, and upon a motion duly made by Director Airola, and being seconded by Director
Durham, Directors Airola, Durham, Rickel, Heins, Hodges and Givens voted to approve the Cost
Sharing Agreement for a total cost to the Authority in the amount of $176,000.00. Director Freels
abstained. The motion passed.

There was general discussion regarding possibly getting reimbursement agreements for the costs
from other properties, including Trammel Crow and the property owner on the east side. Ms. Carr
reported there is a time limit because the contractors, SER Construction Co., is mobilized now and a
change order on the contract would need to be approved. Director Ricke! indicated he would not
approve the Change Order.

b. Consider Work Order #16 (Amended) from SWA

Mr. Bruner reviewed Work Order #16 (amended) for professional design and administration
services for the Town & Country project, included in the Board agenda materials. He reviewed each
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task order and answered questions. He reported task one is amended to add an additional 6 months
to the the construction phase services. Mr. Vick answered questions regarding the extra 6-month
construction phase services cost and estimate over time limit. Mr. Ali reported the project began in
September 2017 and will finish in late October; approximately 104 days for the contract to end with
an estimate of approximately 3 weeks possible over that time period. Mr. Bruner reviewed task
orders 2, 3 and 4. Ms. Curley commented this project has a detention/drainage component and it is
not an amenity project. After full discussion by the Board, and upon a motion duly made by Director
Rickel, and being seconded by Director Heins, the Board voted unanimously to approve the amended
tasks 2, 3 and 4 for a total lump sum of $45,700.00; and declined task # 1.

Chair Givens requested updated Standard guidelines from SWA.
ADJOURNMENT

There being no further business to come before the Board, Chair Givens adjourned the meeting at
2:57 pm

Secretary
List of Exhibits:
A. Draft Cost Sharing Agreement
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MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NoO. 17,
TAX REINVESTMENT ZONE NO. 17

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
4. Receive the financial and bookkeeper’s report, including payment of invoices, review of

investments, and project cash flow reports.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



Memorial City Redevelopment Authority

Cash Management Report

June 30, 2018

ETI BOOKKEEPING SERVICES

17111 ROLLING CREEK DRIVE SUITE 108
HOUSTON TX 770490

TELEPHONE 261 444 3384 FAX 281 440 8304

Fiscal Year End: June 30, 2018

Current Activity

General Fund

Summary

Memorial City Redevelopment Authority

Capital Proiects

Debt Service Total

Beginning Balance 19,5674,887.98 0.00 15,080.38 198,690,877.36
Revenue 19,945.82 0.00 23.89 19,969.71
Expenditures 366,248.88 0.00 0.00 366,248.88
Ending Balance 19,228,584.92 0.00 16,013.27 19,244 598.19
NOTES:
Debt Service Payments due in Fiscal Year End 2018:
Date Series Principal Interest Total

oan2017 2008 490,000.00 34,163.75 524,153.75

9/1/2017 2011 600,000.00 130,456.00 730,456.00

912017 2011A 1,895,000.00 197,023.75 2092,023.75

91112047 2016 115,000.00 216,357.75 331,357.75

311/2018 2008 23,251.25 23,251.25

3172018 201 119,416.00 119,418.00

3172018 2011A 160,545.00 160,545.00

3112018 2016 214,972.00 214,972.00

Tofal FYE 2018 4,194,175.50

June 30, 2018



General Oberating Fund

BEGINNING BALANCE: 19,574,887.98
REVENUE:
Checking Interest - Wells Fargo 536.78
Texpool Interest 1,292.97
Wells Fargo/TexSTAR (Surplus Funds) Interest 17,814.02
Texas Exchange CD Interest 302.05
Voided Check(s) 0.00
Total Revenue: 19,945.82
DISBURSEMENTS:
Checks Presented At Last Meeting 333,055.01
Checks Written at/after Last Meeting 33,193.87
2846 Klotz Associaties Inc
Total Expenditures 366,248.88
Ending Balance: 19,228,584.92
Location of Assets:
Institution investment Number Interest Rate
Wells Fargo Checking *5490 0.1500 6,248,297 19
TexPool *0001 1.8110 869,915.55
Wells Fargo/TexSTAR TexSTAR Surplus Funds 1.8627 11,860,372.18
Texas Exchange Bank CD *3601 1.4700 250,000.00
_ ' ) Total 19,228,684.92
Certificate of Deposit CD *3601 Term: 12 Months Matures; 09/28/2018

June 30, 2018



Memorial City Redevelopment Authority

Checks Presented

July 31, 2018
Num Name Description Amount
2847 Aller Boone Humphries Robinson LEP Legal Fee -10,180.61
2848  [Blank Rome LLP Lega! Consultant -1.978.00
2849 Equi-Tax, In¢ Tax Assessor Fee -400.06
2650 eSiteful, inc. Website . . -1,307.55
2851 ET| Bookkeeping Services Bookkeeping Fee -900.00
2852 Hawes Hill & Associates Professional Consultant -8,000.00
2853 Klolz Assodlates Inc Enginesring Consultant -22,844.81
2854 Lockwood, Andrews & Newman, Inc. Engineering Fee _-123.840.46
2855 SER Canstruction Partners, LLC Pay Esfimate No, 10 -534,253.28
2856 SWA Group Engineering Consullant ~12,021.56
2857 The Bank of New York Mellen Trustee Fee -750.00
2858 The Geodman Corporation Inc Contract Services -21,631.65
2859 City of Houston FY 2018 Municipal Services -2,256,619.00
Total -2,994,826.92

June 30, 2018



Debt Service Fund

BEGINNING BALANCE 15,989.38
REVENUE
TexPool DSF Interest 13.09
Wells Fargo/TexSTAR (2008 DSF) Interest 10.75
Wells Fargo/TexSTAR (2008 Pled Rev) Interest 0.05
Total Revenue 23.89
EXPENDITURES
2008 Debt Service Interest Payment 0.00
Trustee Fee 0.00
Total Expenditures 0.00
ENDING BALANCE 16,013.27
Location of Assets:
Institution investment Number interest Rate Current Balance
Wells Fargo *4601 TexSTAR 2008 DSF 1.9627 7,140.95
Wells Fargo *4600 TexSTAR 2008 Pledged Rev 1.9627 55.57
TexPool *0004 1.8110 8,816.75
B Total 16,013.27

June 30, 2018
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Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

June 2018
June Yoar To Date {12 Months) Annual ;
Actual Budget Variance Actual Budget Varlance Budget
Ordinary Income/Expense
Income I I B T B o
1000 - income o
8223 - Interest Incame 19070 3081 1688 245056 36,969 208,087 35,960
B930 - Bond Proceeds 0| 73,300,000| -73,300,000 0| 73,300,000} -73,300,000] 73,300,000
Total 1800 - Income 19,970 73,303,081 -73,283,111 245,056| 73,336,969| -73,091,913) 73,336,969
64320 - Increment Collections 0 0 6| 15,731,1731 16,599,074 -867,901] 16,599,074
6-4350 - Grants 0| 3,400,000f -3,400,000 0} 3,400,000| -3,400,000f 3,400,000
Total Income 18,970} 76,703,081 -76,683,111| 15975229] 93,336,043 -77,359,814| 93,336,043
Expense | 0000000l h
3335 - Management Consulting Ssrvices
6320 - Legal 2,441 12,500 -10,058 27,646 150,000 -122,35{&_ 150,000
6342 - Eng Consultant/General Prof,Sve 25,390 JlGST 23,723 59,658 20,000 39,658 20,000
6323 - Legal Litigation 1,978 v 1,978 40,623 0 40,623 0
6337 - Construction Audit _ 9 6,750 -6,750 3,250 10,000 -6,750 10,000
6343 - Other o 1,200 ¢ 1,200 2,855 0 2,855 4]
Total 3335 - Management Consulting Services 31,009 20,817 10,082 134,032 180,000 45968 180,000
5650 - Transfers
6420 - COH Administration Fee 0 0 0 786,558 __8-‘29.95_4 43,395 829,854
6430 - Municipal Services 2,256 619] 2,256,619 0] 2256,619: 2,256,619 0] 2,256,619
Total §650 - Transfers 2,256,61“9- . 2,256,619 0] 30431787 3,086,573 43,395 3,086,573
§706 ' Debt Service
5707 - Principal G 0 0 N 0| 3,100,000 3,100,000 ) 0 3,100,000
5708 - Interest B 0 0 ¢ 1,096,176| 1,096,176 0 1,096,176
§710c *+ Trustee Fea 0 0 0 10,377 9,500 877 9,500
§710 - Other Debt items b ! !
5710 - Other Debt items - Other o 0 0 5,000 0 5,000 0
Total 5710 - Other Debt ltems o 0 0 0 5,000 0i 5,000 0
Total 5706 - Debt Service . 0 o . 0] 4,211,553 4,205,67? B 5877 4.205.676_
6300 - Administration & Overhead N .
) 6321 - Auditor of o of 20250 20,000 250 20,000
16333 - Bookkeeping/Accounting 1,300 900 400 11,517 10,800 __mr 10,800
6340 - Administration Salaries/Benefit 8,000 8oo0) ¢ 104,000 96,000 8,000 96,000
~ §344 - Bond SvesiTrustee/FA B 267 4400 3,200 1,200 3,200
6350 - Office Expense i a 250 ~250 o 3,000 -3,000 3:,(_)0})
§353 - Insurance ) Q 0 0 961 1,290 -328 1,290
Total 6300 - Administration & Overhead 9,300 9,417 -7 141,128 134,290 6,838 134,290
7000 - Capital Expenditure B
1701 - Gessner Widening 0 0 0 613 0 613 0
1709 - Lumpkin 1-10 Westview 0 0 0 5,204} 0] 5204 0

June 30, 2018



Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

June 2018

June Year To Date {12 Months) Annual

N Actual Budget Varlance Actual Budget Varlance Budget
1747 - Town & Counfry W. Drain/Mobil B §23,461 283,333 330,128} 5,508,794| 3,520,000 ___2_.0_?_9.794 3,520,000%
i 1722 - Town & Country Blv Signatizatn - 0 0 0 1.138 0 7 1,138 0
1725 - Parks & Green Space Improv. 0 10,417 10,417 5,822 125000 -119,078 125,000
1731A - Detention Basin & W-140 Bridge 0 a [ 8,355 0 8,355 _0
1731B - Memorial Drainage & Mobility 0 0 0 245 0 245 Q
. 1732A - N Gessner Drainage & Mobility 27,665 4?,758 -22,093 380,533 597,100 -216,567 597,100
1734 - W140 Channel Improvements 253 526,250 -525,987 140,765! 6,315,000] -6,174,235; 6,315,000
1735A - Detention Basin A 919 83,333 -82,414 11,026{ 1,000,000 988,974 1,000,000
1738 - T&C Way Partners, LL.C 0 0 0] 1,649,593| 1,648,593 0 1,649,683
1738A - Memorial Dr Drain & Mobliity 1 33,980 33,333 657 199,057 400,000 -200,943 400,000
| |1738B - Memorial Dr Drain & Mobhllity 2 0 4,167 -4,167 0 50,000 -50,000 50,000
1738 - Town Center Partners, Ltd 0 0 0 0 0 0 0
1799 - Concrete Panet Replace Program 0 2,917 -2,917 0 35,000 -35,000 35,000
Totat 7060 - Capital Expenditure 686,298 1.003,508( -317,210] 8,002,245] 13,691,693| -5680,448| 13,691,693
Total Expense o 2,983,226| 3,290,461 -307,235| 15,532,136 21,298,232 -5766,096| 21,298,232
Net Income «2,963,256] 73,412,620| -76,375,876 444,093| 72,637,811} -71,593,718] 72,037,811

June 30, 2018
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Hawes HiLL 2 ASSOCIATES oéf@ Invoice #: 43015492
T
BIit To:

TIRZ-Memorial City Redavelopment Authority/RZ 17
PO Box 22167
Houston, TX 77227-2167

Invoice Balance Due: $8,000.00

Description o . Anip_unt
Profassional consulling and administration foe, July 2018 $5,000.00
Tatal Amount: $8,000.00
Terms: DUE ON RECEIPT .
(ode # L340
Hawes Hill & Associates LLP, P.O. Box 22167, Houston, TX 777227-2167 149.2008
713-596-1200 www.haweshillcom FEIN 76-0565638 @



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
SF: Update from LAN.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/fo Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HousToN, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
6. Gauge engineering qualifications.

MEMORIAL CiTY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314
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July 26, 2018

Mrs. Ann Givens, Chair of the Board

Memorial City Redevelopment Authority (TIRZ 17)
9610 Long Point Road, Suite 150

Houston, TX 77055

RE: Statement of Qualifications for Engineering Services for TIRZ 17

Dear Mrs. Givens,

We are truly grateful to have been given the opportunity to collaborate with TIRZ 17 over the past 10 years. We have
assisted in the development of the Capital Improvement Program (CIP) and Comprehensive Regional Drainage Study
and successfully delivered multiple mobility and drainage improvement projects. Together, we have been involved in
every TIRZ 17 CIP project, whether completed, underway, or in planning. Through this involvement, we have in-depth
knowledge of each project, including key and unique design challenges. We possess a deep-seeded interest in the
success of these projects and, combined with our strong knowledge base, we have a head start over other teams.

As the founders of Gauge Engineering (Gauge), we have a well-established reputation in the Houston region and with
TIRZ 17. Both of us have been involved with TIRZ 17 for nearly 10 years. We have managed nearly $50M of TIRZ 17
construction projects and Derek led the development of the Regional Drainage Study that became the basis of TIRZ 17's
CIP. In addition, Derek has a complete understanding of the region’s flooding problems, multiple causes of flooding,
and various avenues and opportunities to reduce regional flood risks. Together, we bring the following elements that
are key to successfully completing TIRZ 17 projects:

e Proven Track Record: Our team has a proven track record of successfully delivering numerous infrastructure pro-
jects throughout the state of Texas. We understand what is necessary to complete TIRZ CIP projects in urban dis-
tricts that are heavily congested. We also manage traffic to mitigate construction impacts to businesses. For ex-
ample, we worked very closely with Houston Community College (HCC) to complete Lumpkin Road and Memorial
Mall to complete Barryknoll Lane. We were able to work with each partner to better understand their operations
and how we could phase traffic around their business downtimes to minimize construction impacts.

e TIRZ 17 Experience: Our team understands how to deliver TIRZ CIP projects and has been a partner in more than
$175M in TIRZ construction projects during recent years, including nearly $50M of completed construction work
with TIRZ 17. Other experience includes: TIRZ 1, TIRZ 3, TIRZ 8, TIRZ 16 and TIRZ 21.

» Local Agency Relationships: Our team has productive, working relationships with public agencies in the Houston
region, including the City of Houston, Harris County Flood Control District (HCFCD), METRO, and Texas Depart-
ment of Transportation (TxDOT). We understand their permitting processes and how to get TIRZ projects per-
mitted .

e Team Depth and Resources: Led by technical experts in their respective fields of roadway and drainage, Gauge
leadership has assembled a complete team of engineers and design technicians fully capable of delivering all TIRZ
17 assignments and initiatives.

We appreciate this opportunity to present Gauge to TIRZ 17. Due to our knowledge of TIRZ goals and our proven
track record for quality design and exceptional execution, we are confident in our abilities to take on any assignment
and we are committed to furnishing all resources necessary for successful completion. We firmly believe that our
team is the right choice to work with TIRZ 17. Please do not hesitate to contact us at mali@gaugeengineering.com or
dstjohn@gaugeengineering.com if you have any questions regarding this Statement of Qualifications.

Regards, Regards,
Muhammad Ali, PE, LGPP Derek St. John, PE, CFM
Principal - Principal



FIRM PROFILE

Gauge Engineering (Gauge) is a full-service Houston-based engineering firm that specializes in providing engi-
neering planning, design and construction management services to our clients. Our core services include trans-
portation and water resources. Gauge is led by Derek St. John, PE, CFM, and Muhammad Ali, PE, LGPP, who
both have a proven track record of successfully delivering numerous infrastructure projects throughout the
state of Texas.

Prior to establishing Gauge, Derek and Muhammad served is key roles at Lockwood, Andrews and Newnam, Inc.
(LAN). Derek served as Vice President/Business Group Director of the Infrastructure Water Resources Group,
and Muhammad served as Senior Associate/Leader of the Municipal Infrastructure Engineering Division. They
have built a notable industry reputation by consistently providing exceptional services and solutions. This con-
sistency is built upon their commitment and expertise in executing well-planned, timely, and cost-efficient re-
sults for public agencies. Derek and Muhammad have worked together for over 12 years. Collectively, they
have provided engineering services for more 38 years, which have resulted in the successful completion of nu-
merous complex infrastructure projects.

Services include:
e Access Management

e Capital Improvement Program (CIP)
Development

e Complete Streets and Context Sen-
sitive Design Planning

e Construction Management and In-
spection

e Detention Basin Design

e Drainage Studies and Design
s Flood Control

e GIS and Asset Management

o Hike and Bike Trails - Planning and
Design

e lLocal Government Project Proce-
dures (LGPP) Projects

e  Municipal Roadway Design
e Open Channel Design

e Plan, Specification & Engineering
(PS&E) Development

e Program Management
e Public Meetings
e Water and Sanitary Sewer Design

* Experience Prior to Starting Gauge

Gauge\\ TRz 17| Qualification Packel
ENGINEERING
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ENGINEERING

Muhammad Ali, PE, LGPP | Ga

ROLE

Project Manager
Roadway and Utilities Lead
Public Involvement

EDUCATION

Bachelor of Science | Civil Engineering |
University of Mississippi | 1999

LICENSE/CERTIFICATION

Texas Professional Engineer No. 98146
3.1.1 Route Studies & Schematic Design —
Minor Roadways

3.2.1 Route Studies & Schematic Design —
Major Roadways

4.1.1 Minor Roadway Design

4.2.1 Major Roadway Design

LGPP —TxDOT Local Government Project
Procedures Qualification

RELEVANT PROJECT EXPERIENCE*

* Experience Prior to Starting Gauge

TN, B T
auge\\ [IRZ 17 | @

uge

Eng

ineering

Muhammad Ali, PE, LGPP, is a Principal and Founding Partner
of Gauge Engineering. He is a professional engineer with near-
ly 20 years of engineering experience in the municipal infra-
structure industry.

His project experience includes: assisting TIRZs and special dis-
tricts with developing and managing multi-million-dollar Capi-
tal Improvement Plans. This includes the planning, analysis,
design, and construction oversight of projects involving road-
way, drainage, water, sanitary sewer, private utilities, traffic
and landscaping amenity improvements in some of Houston’s
most congested business districts like Memorial City, Uptown,
and Downtown. He has significant experience in complete
streets design and context sensitive design.

Throughout his career, Muhammad has worked with numer-
ous TIRZs, the City of Houston, Harris County, HCFCD, TxDOT,
METRO, and special and management district clients. Further-
more, he has conducted numerous public meetings, and he
has served as a liaison between clients and the public. He has a
proven track record of successfully delivering urban renewal
projects within tight deadlines while maintaining quality.

The strength of Muhammad's work is a combination of his
keen attention to detail and long-standing client relationships
founded on trust and mutual respect. It is this unique personal
connection with clients that has led to well-established profes-
sional and personal relationships.

TIRZ 17 Deputy Program Management — Houston, TX

Barryknoll Lane Improvements — TIRZ 17, Houston, TX

W140 Briar Branch Detention Basin — TIRZ 17, Houston, TX

Lumpkin Road Improvements — TIRZ 17, Houston, TX

Town and Country Road Improvements — TIRZ 17, Houston, TX

N. Gessner Road Preliminary Engineering Report/30% Plans — TIRZ 17, Houston, TX
N. Witte Road Preliminary Engineering Report/30% Plans — TIRZ 17, Houston, TX
W140 Briar Branch Channel Preliminary Engineering Report — TIRZ 17, Houston, TX
Memorial Drive Preliminary Engineering Report/30% Plans — TIRZ 17, Houston, TX
Post Oak Boulevard Widening — TIRZ 16, Houston, TX

Westheimer 12-inch Water Main Replacement — TIRZ 16, Houston, TX

Bagby Street Preliminary Engineering Report —TIRZ 3, Houston, TX

Walnut Bend Improvements—Westchase District — Houston, TX



Derek St. John, PE, CFM | Gauge Engineering

| R

Derek St. John, PE, CFM, is a Principal and Founding Partner
of Gauge Engineering. He is a professional engineer with 18

years of engineering experience in the infrastructure engi-
neering industry. His professional background is well bal-
anced between technical excellence in the fields of flood con-
trol and drainage as well as client/project management.

Most recently, Derek served as Vice President/Business
Group Director of Lockwood, Andrews, & Newnam's (LAN)
Infrastructure Practice where he led a team of nearly 100
professionals delivering planning and design services for
roads, stormwater and wastewater improvements.

Derek has extensive experience with TIRZs and special dis-
ROLE tricts, including more than 10 years serving TIRZ 17

Project Manager {Memarial City Redevelopment Authority). Through his devel-
Hydrology and Hydraulics Lead

Public Involvement opment of TIRZ 17’s Regional Drainage Study, Derek has a

complete understanding of the region’s flooding problems,

EDUCATION multiple causes of flooding, and various avenues and oppor-
Bachelor of Science | Civil Engineering | tunities to reduce regional flood risks. His hydrology and hy-
TexsBARM UIntwersity | 2001 draulic analysis experience is complemented by his strong
LICENSE/CERTIFICATION design skill set. The result is a series of improvement projects
Texas Professional Engineer No. 56623 such as the Lumpkin Detention Basin that targets flooding
Certified Floodplain Manager No. 0619-04 problems and maximizes flood reduction benefits.

10.1.1 Hydrologic Studies

10.2.1 Basic Hydraulic Design Derek’s experience and relationships with approving and/or
10.3.1 Complex Hydraulic Design partnering agencies, including HCFCD, TxDOT and the City of

Houston, bring additional value as a TIRZ 17 Engineer.

RELEVANT PROJECT EXPERIENCE*

e Regional Drainage Study — TIRZ 17, Houston, TX

e Queensbury Storm Sewer Improvement — TIRZ 17, Houston, TX

e Kimberley Reconstruction and Storm Sewer Improvement —TIRZ 17, Houston, TX

e TIRZ 17 Deputy Program Management — Houston, TX

e Barryknoll Lane Improvements — TIRZ 17, Houston, TX

e  W140 Briar Branch Detention Basin — TIRZ 17, Houston, TX

e Lumpkin Road Improvements — TIRZ 17, Houston, TX

o N. Gessner Road Preliminary Engineering Report/30% Plans — TIRZ 17, Houstaon, TX
e W140 Briar Branch Channel Preliminary Engineering Report — TIRZ 17, Houston, TX
s Memorial Drive Preliminary Engineering Report/30% Plans — TIRZ 17, Houston, TX
e County-Wide Watershed Master Plan Program — HCFCD, Houston, TX

e Kuykendahl Regional Detention Basin (P545-01-000-E005) — HCFCD, Houston, TX

e White Oak Bayou Regional Detention Basins — HCFCD, Houston, TX

¢ Covington Woods Master Drainage Plan and Basin Design — Sugar Land, TX
* Experience Prior to Starting Gauge

G@\ TIRZ 17 i Qualif

ENGIMEERING



Blake Kronkosky, Ph.D., PE | Gauge Engineering

ROLE
Project Engineer

EDUCATION

Doctorate of Philosophy | Civil Engineering |
Texas Tech University | 2018

Master of Science | Civil Engineering |
Texas Tech University | 2014

Bachelor of Science | Civil Engineering |
Oklahoma State University | 2008

LICENSE/CERTIFICATION
Texas Professional Engineer No. 114368

RELEVANT PROJECT EXPERIENCE*

Blake Kronkosky, Ph.D., PE, is a Project Engineer with Gauge
Engineering. He is a professional engineer with over 10
years of engineering experience in the municipal infrastruc-
ture industry.

Blake has a unique, dual skill set combining his doctorate in
hydrology and rainfall patterns with extensive design pro-
duction experience for roadway and drainage projects. He
has worked closely with both Derek and Muhammad for
the majority of his 10-year career on projects rangingin
size from complex 2D stormwater analysis to the design of
major TxDOT highways.

Blake has collaborated with Derek and Muhammad on re-
cent projects that include: Kuykendahl Regional Detention
Basin, Tomball Ditch M124 Analysis and Design, Beamer
Road, and METRO SE Corridor.

Blake’s dissertation on rainfall depths and frequency will
greatly assist TIRZ 17 with the pending implementation of
updated 24-hour rainfall totals. He is recognized as a na-
tional expert in this field and understands the practical im-
plications to agencies such as TIRZ 17.

e An Engineer’s Guide for Estimating 1-Day, 100-Year Rainfall Depths in Texas, Dissertation — Texas Tech

University, Lubbock, TX

e Kuykendahl Regional Detention Basin — HCFCD, Houston, TX

s Tomball Ditch M124 Analysis and Design — Tomball, TX

e METRO SE Corridor, PH 1B Design Services — Houston, TX

e Elysian Viaduct over IH-10 and Buffalo Bayou — TxDOT, Houston, TX

e Beamer Road — Harris County Public Infrastructure Department (HCPID), Houston, TX

e Bulverde Road — Bexar County, TX
e US 290 -TxDQT, Austin, TX

e Stormwater Master Plan — New Braunfels, TX

Wheatland Road Improvement — Dallas, TX
Boom Branch Road Bridge Replacement — Denton County, TX

* Experience Prior to Gauge

Gau

ENGINEERING

/EE\\ TIRZ 17 | Qualification Pa




Alex Olarte | Gauge Engineering

Alex Olarte is a CAD designer with Gauge Engineering. She
is a Civil 3D design specialist with nearly 20 years of engi-
neering-related experience in the municipal infrastructure
industry.

Prior to joining Gauge, Alex spent four years working for
the Houston branch of Schaumburg and Polk, an infra-
structure engineering firm. In her role, she developed de-
sign packages for roadway and drainage projects.

ROLE Alex has extensive experience with setting up project files
CAD Designer/Civil 3D Tech and incorporating survey files. She is skilled in the devel-

opment of topographic maps, including break lines and
EDUCATION

Associate of Science | Computer Aided
Drafting and Design Technology | ITT Tech-
nical Institute | 1999

SOFTWARE
AutoCAD Civil 3D 2018

contour development.

Marisol Perez | Gauge Engineering

Marisol Perez is a GIS specialist and CAD designer with
Gauge Engineering. She is a Certified Design Specialist
with over 10 years of engineering-related experience in
the municipal infrastructure and pipeline industries.

Marisol began her career providing Geographic Infor-
mation Systems (GIS) services for the City of Brownsville
Public Utility, where she began integrating both GIS and
AutoCAD Civil 3D. For the past three years, she has sup-
ported the development of plan and profile drawings for
pipeline construction. Marisol also has extensive experi-

ROLE

CAD Designer/GIS Specialist ence with the development of traffic control plans.

EDUCATION

Bachelors of Applied Technology | Applied
Engineering Technology and Training| Uni-
versity of Texas Brownsville | 2007
SOFTWARE

GIS — ArcView

AutoCAD Civil 3D 2018

Gauge MRZ 17 | Qualification Packet
ENGINEERING
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TIRZ 17 — BARRYKNOLL LANE*, HOUSTON, TX
Completed: 2015 | Construction Cost: S6M

- -

‘ . B ~" Copyright: TIRZ 17 Webﬁtég,;fg_
PROJECT HIGHLIGHTS

s 2,700 LF of full roadway and drainage reconstruction

e Final Section: 4-lane concrete curb and gutter

s Final Drainage: Dual 8-ft x 6-ft storm boxes SERVICES PROVIDED

e Land Use: Memorial Mall and a residential community
with individual homes fronting the corridor

» Water line and sanitary sewer replacement

e 6-ft-wide sidewalks

o Traffic signal replacement

e Traffic control and construction phasing were key to pro-

ject success

Landscaping amenities

Extensive coordination with Memorial Mall

CLIENT
Memorial City Redevelopment Authority (TIRZ 17)

Full Engineering Services: Planning, Preliminary Engi-
neering Report, Detailed Design, and Construction
Management and Oversight

* Experience Prior to Starting Gauge

Gauge\, 117

ENGINEERING

10



TIRZ 17 — GENERAL ENGINEERING/PROGRAM SUPPORT*, HOUSTON, TX
Completed: 2013
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CLIENT
Memorial City Redevelopment Authority (TIRZ 17)

SERVICES PROVIDED

Capital Improvement Plan Development
Construction Budget Development

Engineering and Feasibility Studies

Mobility and Drainage Studies

GIS Mapping

Public Meetings

Stakeholder Meetings

Bid Phase Services

Construction Management and Inspection Services
Assistance with Consultant/Contractor Selections
Assistance with Contract Negotiations
Management of Design Consultants

Completion of Monthly Progress Reports
G@\ [IRZ 17 | Qualification Packet * Experience Prior to Starting Gauge

ENGINEERING
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“ TIRZ 17 — REGIONAL DRAINAGE STUDY*, HOUSTON, TX

Completed: 2011
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PROJECT HIGHLIGHTS
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Copyrig'TlRZ 17

Pioneered the application of complex 2D stormwater
modeling in the Houston Region. This approach has since
become the gold standard for solving complex storm-
water issues in the greater Houston area.

Included drainage solution roadmap for TIRZ 17 and sur-
rounding community

Included five miles of open channel and 55 miles of storm
sewer

Received the Texas Consulting Engineering Council (TCEC)
Solver Award (Study)

Calibrated very well to four major events: April 2009, Tax
Day 2015, Memorial Day 2016, and Hurricane Harvey
2017
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auge\, 2

Qualification P
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ENGINEERING
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CLIENT
Memorial City Redevelopment Authority (TIRZ 17)

SERVICES PROVIDED

Complex 2D Analysis
Drainage Solution Development

* Experience Prior to Starting Gauge

12




TIRZ 17 — LUMPKIN ROAD IMPROVEMENTS*, HOUSTON, TX
Completed: 2016 | Construction Cost: $14.4M

PROJECT HIGHLIGHTS

3,600 LF of full roadway and drainage reconstruction
Final Section: Replacement of existing two-lane asphalt
road with open ditch section to a three-lane curb-and-
gutter roadway

Final Drainage: 8-ft x 8-ft storm boxes, deepening existing
detention basin to yield 20 acre-feet of added detention
Water line and sanitary sewer replacement

6-ft-wide sidewalks

Traffic signal replacement

Traffic control and construction phasing were key to pro-
ject success

Landscaping amenities

Extensive coordination with Houston Community College

Gauge®, TIRZ 17| Qualificaiion Packet
ENGINEERING

CLIENT
Memorial City Redevelopment Authority (TIRZ 17)

SERVICES PROVIDED

Full Engineering Services: Planning, Preliminary Engi-
neering Report, Detailed Design, and Construction
Management and Oversight

* Experience Prior to Starting Gauge

13



TIRZ 17 — W140 BRAIR BRANCH DETENTION BASIN*, HOUSTON, TX
Completed: 2014 | Construction Cost: $3M

PROJECT HIGHLIGHTS CLIENT
e Overall flood damage reduction project Memorial City Redevelopment Authority (TIRZ 17)

e Covers first phase of a three-phase approach to improve
drainage conditions in the Spring Branch area

e Provides 44 acre-feet of detention

e Majority of detention is dedicated to community flood
damage reduction

SERVICES PROVIDED

Full Engineering Services: Planning, Preliminary Engi-
neering Report, Detailed Design, and Construction
Management and Oversight

* Experience Prior to Starting Gauge

G@\ TIRZ 17 | Qualification Pat

EMOINEERING
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HCFCD — WHITE OAK BAYOU*, HOUSTON, TX

Completed: 2008 | Construction Cost: $4.8M

PROJECT HIGHLIGHTS

e Incorporates curvilinear basin layout

s Maximizes storage volume through wet bottom basin de-
sign

e Includes water quality features and native wetlands

» Provides over 300 acre-feet of detention

s Uses detention as part of a regional flood damage reduc-
tion effort

Gauge 17 | Qualification Packet

ENGINEERING

CLIENT
Harris County Flood Control District (HCFCD)

SERVICES PROVIDED

Full Engineering Services: Planning, Preliminary Engi-
neering Report, Detailed Design, and Construction
Phase Services

* Experience Prior to Starting Gauge

15



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17,
TAX REINVESTMENT ZONE NO. 17

HousTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
74 Consider Pay estimate No. 10 from SER Construction Partners, T & C Reconstruction

and Drainage Improvements, in the amount of $534,253.28.

MEMORIAL CiTY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



Lockwood, Andrews
& Newnam, Inc.
A LEO A DALY COMPANY

July 16, 2018

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes, Hill and Associates

PO Box 22167

Houston, Texas 77227-2167

Reference: Town & Country Blvd. and Town & Country Way
Reconstruction and Drainage Improvements
LAN Project No.: 120-11972-004

WBS No. N-T17000-0017-4
SER Construction Partners, LLC Payment No. 10

Dear Mr. Bean:

SER Construction Partners, LLC (SER) has submitted estimate No. 10 in the amount of $534,253.28
for construction services rendered through June 30, 2018.

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $534,253.28 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

If you have any questions or require additional information, please feel free to contact me at
(713)266-6900.

Sincerely,

Wty é%j’%
Ricky Gonzalez.

Project Manager

RG:rlb
Enclosures:  SER Pay Est. No. 10

2925 Brarpark Drive = Houston, Texas 77042-3720 - 713.266.6900 -+ Fax: 713.266.2088 « www.landnc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY Estimate No. 10
Tax Increment Reinvestment Zone No. 17 Cut Off Date 06/30/18
Estimate Date 07/16/18
ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK

Project Name : Town & Country Blvd. and Town & Country Way Reconst, And Drainage Improv

Contractor Name : SER Construction Partners, LLC

Address : 3636 Pasadena Blvd. WBS No. N-T17000-0017-4

Pasadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS

Contract Date . 1472017 Original Contract Time 365

Start Date . 971212017 Approved Extensions 0

Current Contract Completion Date . 971372018 Total Contract Time 365

Substantial Completion Date : Days Used to Date 291

Percentage By Time 79.73% InPlace ;. 63.59% Days Remaining to Date 74

Date Insurance Exp. : 6/8/2018 Drug Policy Due Date: N/A Current M/SBE ; 13.55% Schedule Update Received : 5/9/2018

CONTRACT AMOUNT TO DATE ;
1. Original Contract Amount $8,478,677.80
2. Approved Change Orders S e
No Date Ext.Davs | Amount |
T ($230,135.00)
Total Approved Extentions 0 Total Change Orders to Date %(230,135.00)
3. Approved Work Change D:recnvs
| No Date Amount

A. EARNINGS TO DATE

Total Pending Work Change Dircctives to Date $0.00
TOTAL CONTRACT AMOUNT (exciudes WCDs)

$8,248,542. 6

1. Work Completed to Date 61.86% Complete $5,245,277.07
2. Material Stored on Site 3 0.00 S
3. Material Stored in Place $ 0.00
4, Balance-Materials Accepted Not in Place g 0.00 @ 85% $0.00
5. Work Change Direclives - In Place T ‘ v $0.00
~ TOTAL EARNINGS TO DATE §5,245,277.07
B. DEDUCTIONS
1. Retainage 5% Of $5,245,277.07 $262,263.85
2. Retainage Release 0% Of $5,245,277.07 $0.00
3. Total Retainage $262,263.85
4. Liquidated Damages 000 Days@ $5,000.00 $0.00
5. Assessments $0.00
6. Inspector Overtime Costs $0.00
TOTAL DEDUCTIONS $262,263.85
C. AMOUNT DUE THIS PERIOD
1. Total Eamnings to Date $5,245,277.07
2. Total Deductions £262,263.85
3. Total Payments Due $4,983,013.22
4. Less Previous Payments $4,448,759.94
5. Restoration Adjustment $0.00
TOTAL AMOUNT DUE CONTRACTOR THIS DATE $534,253.28

__$3,233,400.73

é; ALANCE REMAINING _
Prepared By / W - Reviewed By 7 4('('-7‘ / doa { t”é 7

r/z(ua[i%

TRichard L Butler

i A

Approved By:

Ricky Gonzalez

Scott Bean, TIRZ17 Executive Director Date

PayEstNo.10

Printed 7/16/2018 @ 8:26 AM

Date

Page 1 of 2
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PARTIAL WAIVER AND RELEASE
ON PROGRESS PAYMENT

Contractor: SER Construction Partners, LL.C
Owner: Memorial City Redevelopment Authority
Project: TOWN & COUNTRY BOULEVARD AND TOWN & COUNTRY

WAY RECONSTRUCTION AND DRAINAGE IMPROVEMENTS
FROM BELTWAY 8 FRONTAGE ROAD TO TOWN & COUNTRY
LN. FROM TOWN & COUNTRY WAY TO IH-10 FRONTAGE
ROAD (WBS No. N-T17000-0017-4)

On receipt by SER CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (the
"Contractor") of a check from MEMORIAL CITY REDEVELOPME NT AUTHORITY

(the "Owner") in the sum of $ ----meoeeeeeee. payable to the Contractor, and when the check has
been properly endorsed and has been paid by the bank on which it is drawn, this documents becomes
effective to release any mechanic's lien right, any right arising from a payment bond that complies
with a date or federal statute, any common law payment bond right, any claim for payment, and any
rights under any similar ordinance, rule, or statute related to claim or payment rights for persons in
the Contractor's position that the Contractor has on the property of the Owner with respect to
Contractor's work on the Project.

This release covers a progress payment for all labor, services, equipment, or other materials
furnished to the property or to the Owner for the Project as indicated in the attached statement(s)
Or progress payment request(s). except for unpaid retention, pending modification s and changes,
or other items furnished and not covered by the payment referenced herein.

Before any recipient of this document relies upon this document, the recipient should verify
evidence of payment to the Contractor.

The Contractor warrants that it has already paid or will use the funds reccived from this
progress payment to promptly pay in full, all the Contractor's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or to the
above referenced Project regarding the attached statement(s) or progress payment request(s).

Date: 9™\ X! \ 203
SER g}}‘. UCTION PARTNERS, hLC,
a Texas limited Jiabilfty c n!zuﬁ’y .

N -

v

Name: Rosbel E. Ramos, President




ACKNOWLEDGMENT

STATEOF TEXAS §
§
COUNTY OF HARRIS §

SUBSCRIBED, SWORN TO, AND ACKNOLEDGED BEFORE ME, BY THE
SAID_f08Bat & Weynmel ONTHIS _ 0%~ DAYOF_ Suly, oy,

TO CERTIFY WHICH WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE.

f/ﬁ,iw

Natm;p blic, State of Texas

o, REGINA |. DELGADO

‘\ .31' l'_t:l

%% Notary Public, State of Texas My Commission Expires:
isfc

i 06-09-2020 :
S otary 10 11760189 Qé -05 - 20 ?A
Noe

SRR
I A

jreceas



Document 00642
MONTHLY SUBCONTRACTOR PAYMENT REPORTING FORM

Legal Project Name: Town and Country Reconstruction

WBS No.:N-T17000-0017-4

Contractor's Company Name: SER Construction Partners, LLC.

Address: 3636 Pasadena Blvd., Pasadena Tx 77503
CERTIFICATION

Rosbel E Ramos - President , Contractor's Representative for the
above referenced Contract, hereby certifies that (1) Contractor has paid all subcontractors, except those noted
below, (2) Contractor made such payments (a) in proportion to the amount City paid Contractor and (b) in
accordance and compliance with all applicable Contract Documents and laws; and (3) Contractor withheld no
sums from any subcontractor for allegations of deficiency in Work. The term “subcontractor”, as used herein,
includes all persons or firms furnishing work, materials, services or equipment Contractor ordered incorporated
into Work or placed near the Project for which the City made partial payment.

EXCEPTION: Contractor sent Payment Notifications to the following subcontractors explaining why Contractor
withheld payment. Copies are attached.

Subcontractor Name;

Subcontractor Name:

Street Address:

Street Address:

City, State, and Zip Code:

City, State, and Zip Code:

Amount of Payment Withheld:

Amount of Payment Withheld:

Date Payment First Withheld:

Date Payment First Withheld:

Description of Good Faith Reason:

Description of Good Faith Reason;

=)
\ / &UM % ( / Z —— Rosbel E Ramos - President

(Signature ‘of Contractol's k’épraserlative) (Print or Type Name of Confractor's Representative)
07/05/2018
SWORN TO AND SUBSCRIBED before me on: P
Date

S, REGINA |. DELGADO ; .
g‘“f%o%”?__ Notary Public, State of Texas :
25PN 0§ Comm. Expires 06-09-2020 Nofary PublicAn/and for the Stale of Texas ¢/

g0 Notary ID 11750189

AR eI
My Commission Expires: ﬁf— 04 2624 K/;T%L.QJL 1 Db&(’\ﬁj()
Expiration Date Pfint or Type Name of Notary Public
00642

02-01-2010



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
8. Consider a Resolution of Support and Funding Commitment for the Memorial Drive

Reconstruction Project, from Tallowood to Gessner

MEMORIAL CiTY REDEVELOPMENT AUTHORITY TIRZ NoO. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MEMORIAL CITY REDEVELOPMENT AUTHORITY

RESOLUTION OF SUPPORT AND FUNDING COMMITMENT FOR MEMORIAL DRIVE RECONSTRUCTION
PROJECT FROM TALLOWOOD TO GESSNER

RESOLUTION BY THE BOARD OF DIRECTORS FOR THE MEMORIAL CITY REDEVELOPMENT AUTHORITY
(MCRA}, A LOCAL GOVERNMENT CORPORATION CREATED BY THE CITY OF HOUSTON, FOR THE
SUPPORT AND FUNDING COMMITMENT OF A JOINT PROJECT WITH THE CITY OF BUNKER HiLL {CITY},
A “TYPE A” GENERAL-LAW MUNICIPALITY CREATED PURSUANT TO THE LAWS OF THE STATE OF TEXAS

WHEREAS, the City and the Memorial City Redevelopment Authority {MCRA} have executed an
interlocal agreement (ILA) for a joint effort to pursue funds for the reconstruction of paving,
signalization, sidewalks, landscaping, and sub-surface utilities on Memorial Drive between Tallowood
Road and Gessner Road as well as sidewalks and approaches on Gessner Road (Project);

WHEREAS, per the ILA, MCRA is in full support of the grant application and the subject project; and

WHEREAS, MCRA is committed to providing the proportionate local share as defined in Article Ill of the
ILA.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MEMORIAL CITY
REDEVELOPMENT AUTHORITY THAT:

Section 1. Support and funding commitment for the grant application local share
commitment is hereby authorized and approved.

Section 2: The Memorial City Redevelopment Authority will, for all improvements within
the Authority boundaries, coordinate with the appropriate partner agencies to fulfil all
maintenance and operating obligations associated with the grant-funded improvements.

DULY PASSED by majority vote of all members of the Board of Directors of the Memorial City
Redevelopment Authority on the __ day of , 2018.



Ann Givens
Chair, Board of Directors

ATTEST:

Glenn Airola
Secretary, Board of Directors



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

TO:
FROM:

SUBIJECT:

AGENDA MEMORANDUM
Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
Executive Director

Agenda Item Materials

Consider an Interlocal Agreement with the City of Bunker Hill Village.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



THE STATE OF TEXAS

COUNTY OF HARRIS

27 ol s

INTERLOCAL AGREEMENT

This Interlocal Contract ("Agreement") is made and entered into and effective as of the
__ day of 2018 ("Effective Date") pursuant to the Texas Interlocal
Cooperation Act, Chapter 791 of the Texas Government Code (the "Act™), by and
between, the City of Bunker Hill Village, (the “City”), a type A general-law
municipality created pursuant to the laws of the state of Texas, and the Memorial City
Redevelopment Authority (the “MCRA™), a Local Government Corporation created by
the City of Houston to promote development and re~-development of the area included in
TIRZ 17, City of Houston, Texas.

RECITALS

WHEREAS, pursuant to the Act, the City and the MCRA are authorized to contract with
eligible entities to perform governmental functions and services, including governmental
functions in which the contracting parties are mutually interested;

WHEREAS, the Memorial City Redevelopment Authority (MCRA) has been awarded
approximately $13.7 million in Surface Transportation — Mobility funding for the
reconstruction of Memorial Drive from Beltway 8 to Tallowood Road;

WHEREAS, the MCRA is interested in pursuing additional funding for a
complementary project via a new grant application for the reconstruction of signalization,
paving, sidewalks, landscaping, and sub-surface utilities, along approximately 2,320
linear feet of Memorial Drive, within the MCRA boundaries, from Tallowood Road to
Just east of Tealwood Drive (referred to herein as the “MCRA Project” and further
illustrated on Exhibit A);

WHEREAS, the City is interested in partnering with the MCRA to further extend the
reconstruction of signalization, paving, sidewalks, landscaping, and sub-surface utilities
along approximately 1,500 linear feet of Memorial Drive, within City limits, from just
east of Tealwood Drive to just east of Gessner Road (referred to herein as the “City
Project” and further illustrated on Exhibit B). The City Project will include additional
project components as identified further in Article I (Exhibit B);

WHEREAS, the MCRA Project and the City Project are referred to collectively as the
“Project.”
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WHEREAS, the MCRA and City agree that the joint design and construction of the
Project will create cohesive corridors for automobiles, pedestrians and cyclists and will
give the combined project the best opportunity to compete for discretionary funding
opportunities;

WHEREAS, the City and MCRA have determined they will develop a joint grant
application for the Project in an upcoming Houston-Galveston Area Council (H-GAC)
Call for Projects in order to pursue funds for the Project; and

WHEREAS, the MCRA and City agree that the project sponsor will be responsible (as
defined in Article II) for project development and reporting requirements; for submitting
the H-GAC TIP call for project application for discretionary funding; for initiating
project design, executing an Advanced Funding Agreement with TxDOT; and for
compliance with all local, state, and federal requirements.

NOW THEREFORE, in consideration of the mutual covenants and conditions contained
in this Agreement and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the MCRA and City agree to the following terms,
covenants, and conditions:

ARTICLE I
PROJECT

The MCRA and the City hereby agree that the Project will contain the following
components:

o The construction of the MCRA Project will integrate with the grant funded
reconstruction project of Memorial Dr. between Beltway and Tallowood Rd. to
include the following:

o The full reconstruction (property line to property line) of Memorial Drive
between Taliowood Road and just east of Tealwood Drive to include
pavement, sidewalks, and subsurface utilities. The complete facility will
be completed to City of Houston/TxDOT standards and will include a bike
facility.

» The construction of the City Project will integrate with the proposed MCRA
project to the west and include the following:

o Reconstruction of Memorial Drive between just east of Tealwood Drive
and just east of Gessner Road to include sub-surface utilities, drainage,
pedestrian accommodations, and functional landscaping.

o The reconstruction of the northbound lanes of Gessner between Memorial
Drive and the southern City limits (to include additional storm water
conveyance)

o The construction of sidewalks along both sides of Gessner between
Memorial Drive and the southern City limits in order to improve safe
school access to Frostwood Elementary School.

o The reconstruction of the intersection at Gessner and Memorial Drive.
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ARTICLE 1l
RESPONSIBILITY FOR SERVING AS PROJECT SPONSOR

As a component of the grant application process, the City is hereby designated as the
project sponsor. The responsibilities of the project sponsor include, but are not limited to:

e Submitting the grant application to H-GAC under its name;

*» Providing a letter of financial commitment for the project and obtaining a letter of
financial commitment from the MCRA;

» Serving as the entity in charge of project reporting for TxDOT and H-GAC
reporting processes;

* Entering into an Advance Funding Agreement (AFA) with TxDOT and adopting
any TxDOT required policies;

 [Initiating and leading a TxDOT procurement process for the required design
services;

» The adoption of TxDOT Disadvantaged Business Enterprise (DBE) goals;

¢ Contracting with the procured engineer;

e Paying the engineer and requesting cost share reimbursement from TxDOT as
reflected in the original grant application and AFA;

s Collecting the agreed upon cost share for design services from the MCRA;

¢ Participating in TxDOT design status update meetings and other required project
functions;

* Paying TxDOT design and construction management fees and collecting the
agreed upon cost shares from the project partner;

e Paying TxDOT the agreed upon local share commitment for the construction
contract at least 60 days prior to contract letting (based on the 100% cost estimate
and adjusted based on the final low bid) and collecting the agreed upon cost share
from the MCRA; and

* Coordinating construction change orders with TxDOT, paying construction
change orders, and collecting the agreed upon cost share from the MCRA.

ARTICLE HI
PROPORTIONATE SHARES

The H-GAC funding grant application for the Project will reflect an approximate ratio of
75% federal funding and 25% local funding, to reflect local payment for federally
ineligible items (sanitary and water). The parties will share the 20% local match
commitment for the Project based upon each entities’ proportionate share (the
“Proportionate Share”) of the final engineering cost estimates prepared for the grant
application. The Proportionate Share will be a percentage derived from a fraction, the
numerator of which is the eligible costs attributable to the individual party’s project and
the denominator of which is the total eligible Project cost. The current cost estimates
reflect the following Proportionate Shares: $5,871,338 (31%) for the City Project and
$12,956,066 (69%) for the MCRA Project, with a total estimated Project cost of
$18,827,404. This proportionate share will be used as the basis of the cost share for the
engineering scope of work.
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The grant application will reflect each parties local match commitment based upon
information contained within the engineers estimate (Exhibit C). This cost share
agreement assumes the grant eligibility of the engineering component of the project. If it
is determined that the engineering component of the project will not be eligible for the
grant funding, the cost estimates in the grant application will be modified to reflect this
change.

When the project is bid, the bid items will be separated by the City Project and the
MCRA Project. The low bid price (as affirmed by TxDOT) will serve as the new total
cost and an updated Proportionate Share for the local match will be derived and applied
based upon the actual costs. Costs that are ineligible for federal or state financial
participation will be borne by the entity that is geographically or otherwise responsible
for the costs.

Costs of construction change orders that relate to a single party’s project will be paid in
full by the jurisdiction in which the change order occurs. In the event that a change order
occurs within the boundaries of both jurisdictions, the costs of the change order will be
paid proportionately by each party according to the updated Proportionate Shares per the
contract price.

The maximum total financial outlay by the City and by the MCRA will be consistent with
the “Local” amounts identified within Exhibit C.

ARTICLE IV
DESIGN ENGINEERING

» Ifthe design is grant eligible and included within the grant application, the design
engineering scope of work for the Project will be completed as one contract and
will be included within the application for funding. The design engineering of the
Project will include necessary environmental work, which may include a Phase
VIl Environmental Site Assessment, National Environmental Policy Act (NEPA)
review, and all local and TxDOT engineering approvals. All Project plans and
specifications must be approved by all regulatory authorities with jurisdiction.

¢ Ifthe design is not grant eligible and is not included within the grant application,
each entity will hold an independent contract with one engineering firm to
complete the scope of work.

¢ Both MCRA and the City will provide representation for decision making
regarding the procurement and selection of a professional engineering services
firm or firms required to complete engineering, design, and the required
environmental work for the Project. Participation in the form of a selection
committee with representatives (up to four individuals from each entity) will
facilitate review and evaluation of procurement documentation in order to
mutually agree upon a selected firm or firms in order to complete the joint project

» The Project engineer will make available such plans and specifications and an
estimate of constructions costs to both parties for review and approval, which
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approval will not be unreasonably withheld. Each party wiil have 35 calendar
days to review the same; should the parties not submit comments with in this time
period, approval will be deemed granted. Any reasonable comments received will
be accommodated if practicable in accord with sound engineering practices. The
Project engineer will provide each party with one complete, executed set of
approved plans and specifications.

* Costs of the engineering design scope of work will be paid on the current
Proportionate Share basis delineated in Article I and Exhibit C. The total cost
may change based on the final negotiated cost with the selected engineer,
however, the proportionate share will remain the same. The Project engineer will
provide copies of invoices to each party with the Proportionate Share of each
party separately enumerated.

* The procurement process for the engineering phase, if included within the grant,
must be approved by TxDOT.

» If the design is included within the grant, the City, as the project sponsor, will
submit an invoice to MCRA within 10 days of having received an invoice from
the engineer. The MCRA will process and pay this invoice within 30 days. The
invoice will be based upon the total value of each invoice from the engineer and
the Proportionate Share outlined within Article 11l and Exhibit C.

ARTICLE V
PROGRAM MANAGEMENT

The project partners agree that it will be necessary and beneficial to retain a Program
Management firm to coordinate activities with TxDOT, the Houston-Galveston Area
Council, and the Federal Highway Administration. The Program Manager will also
provide support relative to the duties associated with project sponsorship. The cost to
retain the Program Management firm will be borne by the MCRA in exchange for the
City serving as the project sponsor. The Project Management firm will be retained by the
MCRA within sixty (60) days of a positive determination of grant funding.

ARTICLE VI
TERM OF AGREEMENT

This Agreement will become effective upon execution by both parties and terminate upon
the earlier of 1) Project completion or ii) sixty (60) months from the effective date.
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ARTICLE VII
LIABILITY

Section 1_- No Personal Liability of City. To the extent allowed by law the City’s
officers, either singularly or collectively, are not personally liable on this Agreement or
for any breach thereof.

Section 2 - No Personal Liability of the MCRA. To the extent allowed by law, the
MCRA’s officers, agents and employees, either singularly or collectively, are not
personally liable on this Agreement or for any breach thereof.

ARTICLE VIII

This agreement may be cancelled at any time prior to the award of a construction contract
for the project, by either party providing sixty (60) days written notice of intention to
terminate. Written notice must be provided to the applicable party.

ARTICLE IX
MISCELLANEOUS

Section 1 - Laws. The parties hereto agree to abide with all applicable laws, regulations,
and grant provisions of the United States, the State of Texas, and any other lawful
authorities having jurisdiction.

Section 2 - Notices. All notices, demands, or requests from one party to another shall be
in writing and shall be personally delivered, sent by mail, certified, registered, express or
overnight, postage prepaid, or sent by facsimile transmission, to the addresses stated in
this Section, or to such other address as the party may request in writing, and are deemed
to have been given at the time of delivery:

The City of Bunker Hill Village
11977 Memorial Drive
Houston, Texas 77024

The Memorial City Redevelopment Authority
c/o Hawes Hill and Associates LLP

PO Box 22167

Houston, TX 7727-2167

Section 3 - Texas Law to Apply and Venue. This Agreement shall be construed under
and in accordance with the laws of the State of Texas, and all obligations of the parties
created hereunder are performable in Harris County, Texas.

Section 4 - Legal Construction. In case any one or more of the provisions contained in
this Agreement is for any reason held to be invalid, illegal, or unenforceable in any
respect, such invalidity, illegality, or unenforceability dees not affect any other provision
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hereof and this Agreement will be construed as if such invalid, illegal, or unenforceable
provision had never been contained herein, if consistent with the overall intent of this
Agreement.

Section 5 - Amendment. No amendment, modification, or alteration of the terms of this
Agreement is binding unless in writing, dated subsequent to the Effective Date and
executed by the City and the MCRA or their successors and permitted assigns.

Section 6 - Exhibits. All Exhibits attached to this Agreement are incorporated by
reference.

Section 7 - Counterparts. This Agreement may be executed in any number of
counterparts, and each counterpart is deemed to be an original instrument, but all such
counterparts together constitute but one Agreement. A photocopy or facsimile
reproduction of an original signature of a party on this Agreement binds that party to the
terms, covenants and conditions of this Agreement.

Section 8 - Time is of the Essence. Time is of the essence in this Agreement.

Section 9 - Headings. The headings, captions, and arrangements used in this Agreement
are for convenience only and do not affect the interpretation of this Agreement.

[EXECUTION PAGES FOLLOW]
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CITY OF BUNKER HILL

By:

Date:

ATTEST:
MEMORIAL CITY REDEVELOPMENT
AUTHORITY
By:
Date:
ATTEST:

APPROVED AS TO FORM:

CITY OF HOUSTON, TEXAS

By

Name:

Title:

Date:
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Exhibit A
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Exhibit B
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Exhibit C
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City of Bunker Hill Village

Construction Sub Total
Contingency {25%)
Subtotal
Inflation {4%)
Subtotal
Design, Survey, and Geotechnical (10.5%)
Limited Construction Phase Services (.5%)
Subtotat
TxDOT Administration and Letting {13%)
Subtotal
Total
Ineligible {Sanitary/Sewer)
Federal
Lacal

Memorial City Redevelopment Authority

Construction Sub Total
Contingency {25%)
Subtotai
Inflation (4%)
Subtotal
Design, Survey, and Geotechnical (10.5%)
timited Construction Phase Services {.5%)
Subtotal
TxDOT Administration and Letting {13%)
Subtotal
Total
Ineligible (Sanitary/Sewer)
Federal
Local

Total
Federal
Local

Total Cost
CBHY Share
MCRA Share

Program Management Support
MCRA Share
CBHV Share

RPN T R o R VA T2 B T Vo A ¥ N VS VS N VN 7,8

$

$
$
$
$
$
$
s
$
$
$
$
$
$

v N W nAn

U W

3,599,360
899,840
4,499,200
4,680,968
4,680,968
491,502
23,405
514,906
675,464
675,464
5,871,338
274,175
4,471,730
1,393,608

7,942,576
1,985,644
9,928,220

16,329,320

10,329,320
1,084,579

51,647
1,136,225
1,490,521
1,490,521

12,956,066

725,000
9,784,853
3,171,213

18,827,404
14,262,583
4,564,821

18,827,404
5,871,338
12,956,066

138,500
138,500

75.75%
24.25%

31.19%
68.21%



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials

10. Consider a Task Order form the Goodman Corporation for a Memorial Drive (Beltway 8
to Tallowood) public meeting.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NoO. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



HOUSTON: AUSTIN:
3200 Travis Street 911 W. Anderson Lane P Ro'l ECT
| SCOPE

Suite 200 Suite 200
Houston, TX 77006  Austin, TX 78757

THE GOODMAN
CORPORATION PHONE: (713) 951-7951 THEGOODMANCORP.COM

MEMORIAL CITY REDEVELOPMENT AUTHORITY
MEMORIAL DRIVE PUBLIC MEETING (TXDOT / ENV)
Memorial Drive (Beltway 8 to Tallowood)

The Goodman Corporation (TGC) is currently scoped to complete the environmental clearance
process related to the Memorial Drive reconstruction project. This scope of services does not
include the completion of a public meeting structured on TxDOT requirements. This public
meeting was not included within the previous scope of work because TxDOT would typically not
require a stand-alone public meeting for a reconstruction project, especially given that a previous
public meeting had occurred. However, due to the large amount of public input TxDOT has
received from the public regarding this project, TxDOT will require the completion of a stand-
alone public meeting as it relates to the environmental clearance process.

Task 1 — Public Meeting per TxDOT Environmental Standards
TGC will:

e Prepare template documentation per TxDOT requirements. This includes meeting
handouts, sign in sheets, advertisement information, environmental constraints/map
documentation, preparation of area maps, project description boards, need and purpose
information, typical sections, etc.

e Complete internal FAQ form per TxDOT requirements.

e Coordinate with TxDOT on review of draft documentation, and facilitation of approvals.

e Attend public meeting preparation meetings with TxDOT (per TxDOT, estimated three
meetings).

e Print and prepare handouts, sign in sheets, poster boards.

e Attend public meeting.

e Document public meeting and submit to TxDOT for review and inclusion with public
meeting documentation.

Deliverables: Monthly progress reports, provision of written documentation (memorandum,
meeting agendas, minutes, reports, etc.) as necessary/appropriate.

Cost: $21,803
Time Frame: Completed by December 31, 2018



THE GOODMAN CORPORATION

Progress payments will be made based on the percentage of completion of Task 1. Monthly
invoices, including progress reports, will be provided commensurate with the percentage of the

project completed each month.

BUDGET SUMMARY

TASK DESCRIPTION

1 Public Meeting per TxDOT Environmental Standards

$21,803

Total

$21,803

Accepted for TIRZ 17 Chair

Signature Date

Print

Accepted for City of Houston

Signature Date

Print



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

11. Consider the SWA Work Order #17, professional design services, for the Beltway 8
Pedestrian Path Landscape Amenities.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



Swa Houston

1245 W 18" Street
Houston, Texas
77008
+1.713.868.1676
WWW.SWagroLp.com

Swa

WORK ORDER #17

11 July 2018

Mr. Scott Bean

Executive Director

Memorial City Redevelopment Authority
¢/o Hawes Hill & Associates LLP

PO Box 22167

Houston, TX 77024

713-829-5720

Subject: Professional Design Services - Beltway 8 Pedestrian Path
Landscape Amenities
(SWA Project RHTs801)

Bear Mr. Bean:

SWA is plsased to propose our professional services for the referenced
design services. These services include preparing design and
documentation for constructing the proposed improvements, coordination
with TXDOT, attendance at meetings, research and any associated
activities as may be required (the "Project”}. This Agreement is between
Memorial City Redevelopment Authority (the “Authority”) and SWA in
support of the referenced project located in Houston, Harris County,

Texas.

SCOPE OF SERVICES
SWA will perform the following for the Project as requested by the
Client:
1. Conduct site reconnaissance visits to understand the existing
conditions of the Project area as recently improved by TXDOT;
2. Prepare background sheets and design documents and supporting
information for the Project;
3. Coordinate design documentation with TXDOT;
4. Coordinate construction phase with TXDOT (TXDOT to bid / contract
/ inspect per TXDOT-let projects);
Prepare for and attend meeting and conferences; and,
6. Make periedic visits to the Project to cbserve progress and

compliance with design documentation / intent during construction.



Memaorial Redevelopment Authority WO#17

July 11, 2018
Job #RHTsB01
Page2of 3

Swa

TERMS AND FEES
Terms and conditions of service shall be in accerdance with the Service
Agreement by and between the Authority and SWA dated August 27, 2043.

Services described shall be provided on fixed fee of $35,000. Expenses
are included in the fee.

We would be pleased to answer questions you may have or to clarify any
points above.
If this proposal meets with your approval, please sign below and return

one copy for our files.

Sincerely yours,

James Vick, AIA

Principal / Contracting Officer

Architect, TX License # 10477

Architects are licensed by the State of Texas.
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Accepted: Memorial City Redevelopment Authority

By:

Title:

Date:

City of Houston, Texas

By:

Name:

Title:

Date:

Swa



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

"

12. Funding for the Town and Country electrical and lighting project, including
a. Cost Sharing Agreement

b. Change Order from SER Construction Co.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
cfo Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MEMORIAL CITY REDEVELOPMENT AUTHORITY

Tax Increment Reinvestment Zone No. 17

CHANGE ORDER

Document 00941
CHANGE ORDER No. 2

PROJECT: Town & Couniry Blvd. and Town & Country Way Reconstruction and Drainage Improvements

TO: SER Construction Pariners, LLC. PROJECT No.: N-T17000-0017-4
Contractor and 3636 Pasadena Blvd.

Address for Written Notice Pasadena, TX. 77503

1.01 DESCRIPTION OF CHANGES

CONTRACT CHANGE
Amount Time
ITEM 1 SCOPE: Provide and install GFCI receptacles and free uplights per revised and new $280,000.00 0 Days
elactrical sheets 168,168A, 169, 169A, 170A, 171A, 172, 172A, 173, 173A,
and 174,
JUSTIFICATION:
Unit item No Unit em Description Unit AddDeduct Unit Price Add/Deduct
Qty Amount
New GFCl Receptacles an d tree lights LS 1.00 $280,000.00 $280,000.00
TOTALS: $ 280,000.00 0 Days

1.02 ACCEPTANCE BY CONTRACTOR

Contractor agrees to perform change(s) included in this Change Order for the price and time indicated. The prices for changes include all
costs associaled]wnlh this Change Order.

Migaiot ), :\hns. Chiel Financlal Officar 07/26118
Conlatior Signature and Tile

1.03 W’TANG/HE MORIAL CITY REDEVELOPMENT AUTHORITY
Va8 Jl oly Gy oér

i

2(2¢/18
Construction fManaget Data "Project Manager Date
Executive Director, TIRZ No, 17 Date
Print Date: 7/25/2018 . 00941-1 of 2

i T-170015-0001-3



MEMORIAL CITY REDEVELOPMENT AUTHORITY

Tax Increment Reinvestment Zone No. 17 CHANGE ORDER
Document 00941
CHANGE ORDER No. 2
PROJECT: Town & Couniry Blvd. and Town & Country Way Reconstruction and Drainage improvements

EXECUTIVE SUMMARY
1.01 CONTRACT PRICE SUMMARY DOLLAR AMOUNT PERCENT
A Original Contract Price $B,478,677.80 100%
B. Previous Change Orders $(230,135.00) -2.7%
C This Changa Order $280,000.00 3.3%
D Contract Price | $8,528,542.80] | 100.6%

Date of Commencement of the Work: Tuesday, September 12, 2017

1.02 CONTRACT TIME SUMMARY DURATION COMPLETION DATE
A. Qriginal Contract Time 365 Days Wednesday, September 12, 2018
B. Previous Change Orders 0 Days Wednesday, September 12, 2018
C This Change Order 0 Days Wednesday, September 12, 2018
D Contract Time 365 Days ] | Wednesday, September 12, 2018 |

1.03 TOTAL VALUE OF INCREASES OUTSIDE OF GENERAL SCOPE OF WORK
A. Including this Change Order, the fellowing table is provided to track conditions related to Paragraph 7.1.2.3 of Document 00700 -

General Conditions.
CHANGE ORDER AMOUNT ADDED PERCENT OF ORIGINAL
No. CONTRACT PRICE
1 $0.00 0.0%
0.0%
TOTALS $0.00 0.0%
END OF DOCUMENT

Print Date: 7/25/2018 00941-2 of 2 T-170015-0001-3



