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Agenda and Agenda Materials
Meeting of the Board of Directors

October 30, 2018



JOINT MEETING OF THE BOARD OF DIRECTORS OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY
and TAX REINVESTMENT ZONE NUMBER SEVENTEEN
HOUSTON, TEXAS

Notice is hereby given that the Board of Directors of the TIRZ 17 Redevelopment Authority {aka the Memorial City
Redevelopment Authority) and the Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, will hold a joint
meeting on Tuesday, October 30, 2018, at 8:00 a.m., at Four Points by Sheraton, 10655 Katy Freeway, Wycliffe Room,
Houston, Texas 77024, open to the public, to discuss and adopt such orders, resolutions or motions, and take direct or
indirect actions as may be necessary, convenient, or desirable with respect to the following matters:

=

10.

11
12

AGENDA

Establish quorum and call meeting to order.
Receive public comments. {A statement of no more than 3 minutes may be made on items of general relevance. There will be no
ylelding of time to another person. State law prohibits the Beard Chair or members of the Board from deliberating a topic without
an appropriate agenda item being posted in accordance with the Texas Open Meetings Law; therefore, questions or comments will
not be addressed. Engaging in verbal attacks or comments intended to insult, abuse, malign or stander any individual shall be cause
for termination of time privileges).
Approve Minutes of the August 28, 2018, regular meeting.
Receive financial and bookkeeper’s report, including payment of invoices, review of investments, and project
cash flow reports. 7
Receive and approve FY2018 Annual Financial Report and Audit from McCall Gibson Swedlund Barfoot PLLL.
Project Plan Amendment for Annexation of a portion of the Sam Houston Toilway from Memorial Drive to Buffalo
Bayou for the TXDOT Enhanced Sidewalk Project.
Letter from BikeHouston.
CIP Committee;
a. Project update from Gauge Engineering, LLC.
i. Receive Bid Tabulations and Award Contract for W140 Project.
fi. Presentation on W140 Project.
iii. Work Authorization for General Engineering Services.
b. Project update from LAN.
i. Consider Pay Application No. 12 from SER Construction Partners, T&C Reconstruction and
Drainage Improvements, in the amount of $319,537.50.
ii. Consider Pay Application No. 13 from SER Construction Partners, T&C Reconstruction and
Drainage Improvements, in the amount of $357,931.23.
iii. Presentation on Memorial Drive drainage.
c. Project update from The Goodman Corporation.
i. Consider Task Order Gessner Road Public Meeting (1110 Frontage to Long Point Road)
ii. Consider Task Order for development of Soil Management Plan for N. Gessner project.
d. Project update from SWA.
Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct a private
consultation with attorney, with regard to pending or contemplated litigation; and Convene in Executive Session
pursuant to Section 551.072, Texas Government Code, to deliberate the purchase, exchange, lease orvalue ofreal
property.
Reconvene in Open Session and authorize appropriate actions regarding private consultation with attorney; and
reconvene in Open Session and authorize appropriate actions with regard to pending or contemplated litigation
and regarding the purchase, exchange, lease or value of real property.
Feasibility Study Work Authorization from Gauge Engineering, Inc.
Adjournment.

Executive Director for Authority

Persons with disabitities who plan to attend this meeting and would [ike to request auxiiiary aids or services are requested to contact the
Authority’s Executive Director at {713} 595-1200 at least three business days prior to the meeting so that the appropriate arrangements can be

made.



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
3. Approve minutes of the August 28, 2018 regular meeting.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE JOINT MEETING OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY and
TAX REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

August 28, 2018
ESTABLISH QUORUM AND CALL MEETING TO ORDER.

The Board of Directors of the TIRZ 17 Redevelopment Authority/Memorial City Redevelopment
Authority and Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, held a regular joint
meeting on Tuesday, August 28, 2018, at 8:00 a.m,, at the Four Points by Sheraton, 10655 Katy
Freeway, Wycliffe Room, Houston, Texas 77024, inside the boundaries of the TIRZ, open to the public,
and the roll was called of the duly appointed members of the Board, to-wit:

Position 1 — Marshall B. Heins Position 5 - Zachary R. Hodges
Position 2 - john Rickel Position 6 — Brad Freels, Vice-Chair
Position 3 - David P. Durham Position 7 - Glenn E. Airola, Secretary

Position 4 - Ann T. Givens, Chair

and all of the above were present, with the exception of Director Durham, thus constituting a quorum.
Also present were Scott Bean and Linda Clayton, both of Hawes Hill & Associates, LLP; Jessica Carr,
Allen Boone Humphries Robinson, LLP; Michelle Lofton, ETI Bookkeeping Services; Virginia Blake,
McCall Gibson Swedlund Barfoot PLLC; Kristin Blomquist, Masterson Advisors. Others attending the
meeting were Jennifer Curley, COH - Economic Development Dept.; Council Member Greg Travis,
District G; Elizeth Miranda, District A; Ben Gillis and Pat Walters, Memorial Management District;
Karen Glynn and Laurie Rosenbaum, both of City of Bunker Hill; Jack Valinski and Gary Hill, COH;
Muhammad Ali and Derek St. John, both of Gauge Engineering; Ricky Gonzalez and Rick Butler, both
of LAN; Jim Webb, Goodman Corporation; Clayton Bruner, SWA; Kay Haslam; Dean Bixler; Jim Shroff;
John Jackson; David Tresch; Madele Bohsali; Robert Benz; Emily Anderson; Cynthia Neely; and Lois
Myers. Chair Givens called the meeting to order at 8:01 a.m.

RECEIVE PUBLIC COMMENTS.
The Board received public comments from Kay Haslam, John Jackson, Lois Myers and Robert Benz.
APPROVE MINUTES OF THE JULY 31, 2018, REGULAR MEETING.

Upon a motion duly made by Director Heins, and being seconded by Director Freels, the Board voted
unanimously to approve the Minutes from the July 31, 2018, Board meeting, as presented.

RECEIVE FINANCIAL AND BOOKKEEPER'S REPORT, INCLUDING PAYMENT OF INVOICES,
REVIEW OF INVESTMENTS AND PROJECT CASH FLOW REPORTS.

Ms. Lofton presented the Bookkeeper’s Report and went over invoices, included in the Board agenda
materials. Upon a motion duly made by Director Rickel, and being seconded by Director Freels, the



Board voted unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as
presented.

AGREED UPON PROCEDURES REPORT FOR T&C WAY PARTNERS, LLC; AND AUTHORIZE
RELEASE OF FUNDS.

Ms. Blake presented the Agreed-Upon Procedures Report for public improvement land costs
reimbursable to T&C Way Partners, LLC, included in the Board agenda materials. She reported the
total amount payable to T&C Way Partners LLC as of August 28, 2018 is $1,771.000.79 which includes
accrued interest at the rate of 4.5%. Upon a motion duly made by Director Rickel, and being seconded
by Director Heins, Directors Rickel, Heins, Givens, Hodges and Airola voted to approve the Agreed-
Upon Procedures Report and authorized payment of $1,771,000.79 to T&C Way Partners LLC.
Director Freels abstained. The motion passed.

FY2019 BUDGET.

Mr. Bean reported edits had been made to the FY2019 Budget in the board materials and distributed
an amended FY2019 Budget, a copy is attached as Exhibit A. He reported the edits included
increasing the Series 2018 contract revenue bond proceeds by $5 million to a total amount of $36
million. He reported Frostwood/Kingswood Detention Basin A project is assuming an 80% grant
funding and if a grant is not awarded we will need to bring an amended budget back to the Board for
consideration. Director Rickel reported the CIP Committee has reviewed the budget with the
assumption of the grant funding and is recommending for approval. Upon a motion duly made by
Director Rickel, and being seconded by Director Freels, the Board voted unanimously to approve the
FY2019 Budget, as presented.

CIP COMMITTEE:
a. Engineering Services review
This item was tabled.

b. Receive and consider Master Professional Services Agreement for professional
engineering services from Gauge Engineering LLC

Mr. Ali reviewed the Master Agreement for professional engineering services, included in the Board
materials. Mr. Rickel reported the Committee reviewed the agreement and is recommending for
approval. Upon a motion duly made by Director Rickel, and being seconded by Director Hodges, the
Board voted unanimously to approve the Master Agreement for Professional Engineering Services
with Gauge Engineering, LLC, as presented.

i. Task Order for W140 project bidding and construction management
Mr. Ali reviewed the task orders relating to W140 Briar Branch Channel and Straw Improvements,

copies are attached as Exhibit B, C and D. He reported the first task order is for construction
management and inspection in an amount of $725,000. He reported this is an estimated $22 Million
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project and is expected to take two years to complete. He reviewed the second task order for bid and
construction phase services in the amount of $217,900. He reported Gauge is expecting to advertise
for bids next week. He reviewed the construction materials testing proposal in the amount of
$488,000. Mr. St. John provided an overview of the project and reported the first step is the W140
channel improvement flood mitigation, second step is channel improvements, some conveyance and
significant storage component and third step is the straws. He reported the project includes
modifications to the Bunker Hill bridge. He reported a huge contribution to the flooding problem is
the fault line which has a three-foot drop in areas. He reported the existing detention pond does
currently provide a flood damage benefit to the neighborhood.

After full discussion, and upon a motion duly made by Director Rickel, and being seconded by
Director Heins, the Board voted unanimously to (1) approve the task order for construction
management and inspection in the amount of $725,000; {2) approve the task order for bid and
construction phase services in the amount of $217,900; and (3) approve the task order for
construction materials testing in an amount not to exceed $488,000.

ii.  Task Order for Preliminary Engineering services on Detention Basin A

Mr. Ali reviewed the task order for preliminary engineering services for Detention Basin A in the
amount of $347,900, a copy is attached as Exhibit E. Upon a motion duly made by Director Rickel,
and being seconded by Director Airola, the Board voted unanimously to approve the task order for
preliminary engineering services for Detention Basin A in the amount of $347,900 as presented.

iii.  Task Order for Gessner Road Drainage and Mobility project

Mr. St. John reviewed the task order for plans, specifications and estimates for North Gessner
Drainage and Mobility improvements from 1H-10 {Katy Fwy) to South of Long Point Road in the
amount of $696,200. He reported the feasibility study is complete and the next step is preliminary
engineering. He reported the Board has requested detention be maximized to its fullest. Upon a
motion duly made by Director Rickel, and being seconded by Director Airola, the Board voted
unanimously to approve the task order for plans, specifications and estimates for North Gessner
Drainage and Mobility Improvements (from IH-10 to South of Long Point Road) in the amount of
$696,200 as presented.

c. Project update from LAN

Mr. Gonzalez provided an update on the Town & Country West Drainage project, a copy of the
progress report is included in the Board materials. He reported the project is approximately 75-80%
complete and an expected completion date by end of October. He reported the drainage component
is approximately 6.5-acre feet of storage. He reported a Design Summary Report meeting with
TxDOT for Memorial Drive was held August 15. He reported the project manager at TxDOT has
indicated if the road is lowered they will not sign off on the project.
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i. Consider Pay Estimate No. 11 from SER Construction Partners, T&C
Reconstruction and Drainage Improvements, in the amount of $778,992.67.

Mr. Gonzalez reviewed Pay Estimated No. 11 submitted by SER Construction on the T&C
Reconstruction project in the amount of $778,992.67. He reported LAN concurs with the amounts
and quantities and is recommending for approval. Upon a motion duly made by Director Freels, and
being seconded by Director Heins, the Board voted unanimously to approve Pay Estimated No. 11
from SER Construction Partners, T&C Reconstruction and Drainage Improvements in the amount of
$778,992.67, as presented.

d. Project update from The Goodman Corporation

Mr. Webb reported the City of Bunker Hiil Village approved the Interlocal Agreement for the
Memorial Drive reconstruction project for the portion east of Tealwood to east of Gessner and it has
been submitted to the City of Houston for approval. He reported H-GAC call for projects has opened
and will be closing on October 31. No action from the Board was required.

e. Project update from SWA

Mr. Bruner provided an update on SWA projects, a copy of SWA progress report is included in the
Board materials. He reported BW8 landscape enhancement plans have been finalized for bid. He
reported SWA will coordinate with Gauge on the Gessner project. No action from the Board was
required.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS GOVERNMENT
CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY, WITH REGARD TO
PENDING OR CONTEMPLATED LITIGATION; AND CONVENE IN EXECUTIVE SESSION PURSUANT
TO SECTION 551.072, TEXAS GOVERNMENT CODE, TO DELIBERATE THE PURCHASE,
EXCHANGE, LEASE OR VALUE OF REAL PROPERTY.

The Board convened in Executive Session at 8:55 a.m.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTIONS REGARDING
PRIVATE CONSULTATION WITH ATTORNEY: AND RECONVENE IN OPEN SESSION AND
AUTHORIZE APPROPRIATE ACTIONS WITH REGARD TO PENDING OR CONTEMPLATED

LITIGATION AND REGARDING THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL
PROPERTY.

The Board reconvened in Open Session at 9:05 a.m. Upon reconvening, no action was taken.
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ADJOURNMENT.

There being no further business to come before the Board, Chair Givens adjourned the meeting at
9:06 am.

Secretary

List of Exhibits:

A. FY2019 Budget

B. Gauge Engineering Proposal for construction management & inspection - Briar Branch
Channel and Straw Improvements

C. Gauge Engineering Proposal for bid and construction phase services - Briar Branch Channel
and Straw Improvements

D. Gauge Engineering Proposal for construction materials testing services - Briar Branch
Channel and Straw Improvements

E. Gauge Engineering Proposal for preliminary engineering services - Detention Basin A

F. Gauge Engineering Proposal for plans, specifications and estimates - N. Gessner drainage &
mobility improvements

S|fage



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

TO:

FROM:

SUBIJECT:

AGENDA MEMORANDUM
Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
Executive Director

Agenda Item Materials

Receive the financial and bookkeeper’s report, including payment of invoices, review of
investments, and project cash flow reports.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



Memorial City Redevelopment Authority
Cash Management Report

September 30, 2018

ETI BOOKKEEPING SERVICES

17111 ROLLING CREEK DRIVE SUITE 108
HOUSTON TX 77090

TELEPHONE 281 444 3384 FAX 281 440 8304

Fiscal Year End: June 30, 2019

Current Activity

General Fund

Summary

Memorial City Redevelopment Authority

Capital Projects Debt Service Total

Beginning Balance 24,731,831.85 0.00 266,021.81 24,997,853.46
Revenue 31,620.46 0.00 436.18 32,056.64
Expenditures 109,720.36 0.00 0.00 108,720.36
Ending Balance 24,6563,731.95 0.00 266,457.79 24,920,189.74
NOTES:
Debt Service Payments due in Fiscal Year End 2019:
Date Series Principal interest Total

9172018 2008 510,000.00 23,251.26 533,251.25

9/1/2018 2011 625,000.00 119,416.00 744 416.00

9/1/2018 2011A 1,965,000.00 1160,545.00 2,125,545.00

9/1/2018 2016 120,000.00 214.972.00 334,972.00

3112019 2008 11,903.75 11,903.75

312018 2011 107,916.00 107,816.00

37112019 2011A 122,718.75 122,718.75

3172019 2016 213,626.00 213,526.00

Total FYE 2019 4,194,248.75

September 30, 2018



General Operating Fund

BEGINNING BALANCE:

24,731,831.85

REVENUE:
Checking Interest - Wells Fargo 863.08
Texpool interest 1,432.46
Wells Fargo/TexSTAR (Surplus Funds) Interest 29,008.82
Texas Exchange CD Interest 31212
Voided Check(s) 0.00
Total Revenue: 31,620.46
DISBURSEMENTS:
Checks Presented At Last Meeting 108,720.36
Checks Written at/after Last Meeting 0.00
Total Expenditures 109,720.36
Ending Balance: 24,653,731.95
Location of Assets:
Institution Investment Number Interest Rate
Wells Fargo Checking *5490 0.1800 8,452,308.54
TexPool 0001 1,9953 874,916.83
Wells Fargo/TexSTAR TexSTAR Surplus Funds 1.9995 15,076,506.58
Texas Exchange Bank CD *3601 26184 250,000.00
: S : Total 24,653,731.95
Certificate of Deposit CD *3601 Term: 12 Months Matures: 09/28/2019

September 30, 2018



Memorial City Redevelopment Authority

Checks Presented

October 30, 2018
Num Name Description Amount
2881 @Ilen Boone Humphries Robinson LLP Legal Fee . N o ~1,7665.47
2882 {Equi-Tax, inc Tax Assessor Fes ~ -40D.00
2883  :eSiteful, Inc. _Quarterly Hostingm- n -107.55
2884 |ETI Bookkeeping Setvices - Bookkeeping Fee ~955?20
2885 [Gauge Engineering, LLC Engineering Fee -253,253.00
2886 |Hawes Hill & Associates Professional Consultant -3,000.00
2887 |McGrath & Co., PLLC Auditor -500.00
2888  |Sal Esparza, Inc. i Landscaping _ ~2,178.64{
2889  |SER Construction Pariners, LLC Pay Estimate No. 128 13 -B77,468.73
2880 [SWA Group . Engineering Gonsultant 42,692 52
2891 |The Goodman Cormoration Inc ) Contract Services -13,002.86
2892 |TML Intergovemmental Risk Pool |Insurance -961.38
Total -1,001,275.35

September 30, 2018



Debt Service Fund

BEGINNING BALANCE 266,021.61
REVENUE
TexPool DSF interest ~ 13.10
Wells Fargo/TexSTAR (2008 DSF) interest 407 46
Wells Fargo/TexSTAR (2008 Pied Rev) Interest 15.62
Total Revenue 436.18
EXPENDITURES
2016 Debt Service Interest Payment 0.00
2016 Debt Service Principal Payment 0.00
Total Expenditures 0.00
ENDING BALANCE 266,457.79
Location of Assets:
institution Investment Number interest Rate Current Balance
Wells Fargo *4601 TexSTAR 2008 DSF 1.99895 248,919.19
Wells Fargo *4600 TexSTAR 2008 Pledged Rev 1.9695 9,531.69
TexPool *0004 1.9953 8.006.91
R Total 266,457.79

September 30, 2018
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Memorial City Redevelopment Authority

Profit & L.oss Budget vs. Actual
September 2018

September Year To Date (3 Months] Annual
Actual Budget | Variance Actual Budget | Variance | Budget

Ordinary Income/Expense

Income l I

1000 - Income

8223 - Interest Income 32,057 - 3,081 28,976 100,152 9,242 80,910 36,968

8930 - Bond Proceeds o o 0 K 0 0| 73,300,000

Tota!l 1000 - Income 32,057 3,081 28,976 100,152 9,242 80,910| 73,336,569

6§-4320 - Increment Collections Lt 0 0 15,807,739| 16,599,074 -691,335 16,599,074

| |8-4350 - Grants 0 o] - 0 o 0 0| 3400000

Total Incoma 32,057 3,081 28.976| 16,007.891; 16,608,316) -600,425| 93,336,043
Expense . 3}

3335 - Management Consulting Services 1 : -
6320 - Legal 1,230 12,500 -11,270 7.791 37,500 -29,709 150,000
68322 - Eng Consultant/General Prof.Sve 0 1,667 -1 .66_7 10,500 5,000 5,500 20,000
6323 - Legal Litlgation 1) 0 o 398 0 398 0
6337 - Consteuction Audit 0 LI 8,000 0 8,000; 10,000
6343 - Other 108 0 108 2753 0 2,753 0

Total 3335 - Management Consulting Services 1,338 L 14._‘!97 -12,829 29,442 42,500 -1 3.09_8 180,000

6650 - Transfers
6420 - COH Administration Fee 0 0 0 795387 829,954 -34,567 829,954
8430 - Municipal Services 0 0 o 0 0 0 -2.256.619

Total 5650 - Transfers _ll 0 9 795,387 829,954 -34.567; 3,086,573

5706 « Debt Service .

5707 - Princlpal o 0 0y 3,220,060[ 3,100,000 120,000 3.‘500.000
5708 - Interest 0 0 0 518,184 577,991  -69,807( 1,096,176
6710c - Trustee Fee B 0 0 0 850 1,000| -150 ' 9,500}
Total §706 - Debt Service o 0 0! 3,739,034| 3,678,991 : 60,043| 4,205,676
6300 - Administration & Overhead ' )
6321 - Auditor 500 10,000 -9,5(00 10,250 10,000 250 26.90E
6333 - Bookkeaping/Accounting 800 900 ¢ 3,022 2,700 322 1 _(_1.800
6340 - Administration Salaries/Benefit 8,000 8,000 0 24,000 24,000 _0 96,000
6344 - Bond SvealTrustee/FA 400 267 133 1,200 800: 460 3,20_9
6350 - Office Expense 0 250 250 0 750, 750 3,000
6353 - Insurance _ 961 1,280 =328 981 1,290% -329 1.280

Total 6300 - Administration & Overhead ) 10,761 20,707 -9,546 39,433; _:_39540: _..de7p 134,290

7000 - Capital Expenditure _ ! L
1709 - Lumpkin I-10 Westview g68 o gee 2,604 o]} 2,604 0

: 1717 - Town & Country W. Drain/Mobll 686,158] 283,333 392.826] 1.541,963] 880000! _ 661,963 3,520,000
4725 - Parks & Green Space Improv, 7,600 10,417 -3417 12,250 31,250 -19,006 125,000
1731A - Detention Basin & W-140 Bridge 1,311 0 1,311 3932 0 3,932 0

September 2018 FYE 2019 Budget based on FYE 2018 numbers.
FYE 2019 Budget not approved by COH as of 09/30/2018. September 30, 2018



Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

September 2018
. September Year To Date (3 Months) Annual |
Actual Budget | Varlance Actual Budget | Variance | Budget
| 1732A - N Gessner Drainage & Mobility 238,642 49,758 188,884 208,902 149,275 148,627 597.100
1734 - W140 Channe! Improvements 13,074 526,250 -513,176] ~  16,667| 1,578,750| -1,562,083 6,315,000
1735A + Datention Basin A 17,385 83,333 -65,938 17,920 250,000  -232,080| 1.000,000
1738 - T&C Way Partners, LLC 0 o D 1_._7:!‘1 001 1,649,593 121,408 1.649,59;’,_
1738A - Memorial Dr Drain & Mobility 1 24672 33,333 -8,861 70,908 100,000 29,092 4213.000
17238B - Memorial Dr Drain & Mobility 2 0 4,167 4,167 o 12,500 12,500 50,006
1789 - Concrete Panel Replace Program 0 2817 -2.917 ol 8750 8,750 35,000
Total 7000 - Capital Exggrﬂlwre 989,121| 1,003,508 -14,387) 3,736,147| 4,660,118 -923,971; 13,691,693
Total Expense _ 1,001,220 1,038,382 -37,162% 8,339,443] 9,251,103 -911,660| 21,298,232
[Net income -869,163; -1,035,301 66,138] 7,688448| 7,357,213 311,235| 72,037,611

September 2018 FYE 2019 Budget based on FYE 2018 numbers.
FYE 2019 Budget not approved by COH as of 09/30/2018. September 30, 2018



ALLEN BOONE HUMPHBIES B OBINSON LLP
To conlact the ABHR Billing Department, please call 713-860-6400 or smail at bilfing@abhr.com
Cctober 19, 2018

MEMORIAL CITY REDEVELOPMENT AUTHORITY

Client/Matter: MEMO01-01

Statement Number: 98722

General Biling Attorney: Jessica Biddie Carr
REMITTANCE PAGE

Fees for services posted through October 12, 2018 1.230.60

Expenses and Other ltems posted through October 12, 2018 047

Total Amount Due: $1,230.47

Please retumn this page with your payment lo the remittance address below:;

Alien Boone Humphries Robinson LLP
PO Box 4346
Department 80
Hauston, TX 77210-4346

Checks should be made payable to Alfen Boone Humphries Robinson LLP
Please include the Invoice number on your check
Total arnount payable in U.S.doflars

Code #4320

A

750

g .
Frgen e

10 [23 [ 2013



ABHR

ALLEN BOONE HUMPHRIES BOBINSON LLP
Taxpayer iD 743081731

Qctober 19, 2018

MEMORIAL CITY REDEVELOPMENT AUTHORITY

Ms. Michalie Loffon ) Client/Matter: MEMCO1-01
E1E7T1| ﬁooR!dﬁ?epigg Sirgges Suite 110 Statement Number: 98722
olling Creek Drive, Suite il - S
Houston, TX 77090 Billing Attorney: Jessica Biddle Carr

General
Professional Fees
Fees for services posted through October 12, 2018, as follows:
Date Professional Hours
General
08/23/18 Jessica Biddle Carr Review Board of Directors meeting agenda. 0.25
08/23/18  Jessica Biddie Carr Exchange of emails with Authority auditor to answer 0.25
questions regarding capital assets.
00/12/18 Jessica Biddle Carr Discuss RPS invoicing with Linda Clayton and review email 0.25
correspondence regarding the same.
09/20/18  Jessica Biddie Garr Review response to Texas Public Infornation Act request 0.25
from Bixler.
10/01/18  Monique Sonnier Prepare audit responses for distribution and execution. . 0.25
10/02/18  Monigue Sonnier Complete audit response for final review. 0.25
10/05/18  Jessica Biddle Carr Review audit response latter. 0.25
10/09/18  Tina M. Kyle Review audit response letter, 0.25
10711118  Jessica Biddle Camr Telephone conference with Scott Bean. 0.25
10/11/18  Monigue Sonnder Respond te District dosument inquiry, researching and 0.25
providing the requested documentation.
Total Task Hours: 2.50
Tofal Task Amount: $1,008.756
Public Information Requests
09/12/18 Jessica Biddle Carr Work on response 10 Texas Public information Act request. 0.25
Total Task Hours: 0.25
Total Task Amount: $131.25
Total Fees: $1,230.00
Allen Boone Humphries Robinson LLP October 19, 2018



Memorial City Redevelopment Authority Page: 2
MEM001-01 Statement Number: 88722

Expenses and Other ltems
Expenses and Other ltems posted through October 12, 2018, as follows:

10/09/18 KH Postage. 0.47
Total Expenses and Other Hems: 0.47

JASK FEE BREAKDOWN Hours Amount

General 2.50 1,008.75

Public Information Requests 0.25 131.25

Total Fees: $ 1,230.00
Total Expenses and Other ltems: $ 0.47
Total Amount Due: $ 1,23047

Allen Boone Humphries Robinson LLP October 19, 2018



ALLEN BOONE HUMPHRIES BOB INSON LLP
To contact the ABHR Billing Department, please call 713-860-6400 or email at billing@abhr.com
October 19, 2018

MEMORIAL CITY REDEVELOPMENT AUTHORITY

Client/Matter: MEMOQ1-03

Statermant Number: 28723

Projects Biling Atformey: Jessica Biddle Carr

REMITTANCE PAGE

Fees for services posted through October 12, 2018 525.00

Expenses and Cther Heras posted through October 12, 2018 0.80

Total Amount Due: $525.00

Please retum this page with your payment to the remitfance address below:
Allen Boone Humphries Robinson LLP
PO Box 4346
Department 90
Houstor, TX 772104346
Checks should be made payable ta Allen Boone Humphries Robinson LLP
Please include the Invoice number on your check
Total amount payable in {.S.dollars
A5,
=) )
1\-«'-""'(
0 |23 jacts
(ededt Various



ABHR

ALLEN BOONE HUMPHRIES BOEINSON LLP
Taxpayes 10 74-3031731

October 19, 2018

MEMORIAL CITY REDEVELOPMENT AUTHORITY

Ms. Michefle Lofion Client/Matiter:

MEM0B01-03
1E;f1l qu;kltﬁepigg Szréices Sute 110 ‘ Staternent Number: 98723
11 Rolling Creek Drive, Sui . ;
Houston, TX 77090 Biliing Atiomey: Jessica Biddile Carr
Projects
Professional Fees
Fees for services posted through October 12, 2018, as follows:
Date Professional Hours
emori 8 Drainage - 1713
10/01/18  Jessica Biddle Carr Review funding commitment letter. 0.25
Total Task Hours: 0.25
Total Task Amount: $131.25
Town & Country W. Drain/Mobil - 1717
08/23/18  Jessica Biddle Cam Review reimbursement report and prepare receipt for 0.75
landowner reimbursement.
Tolal Task Hours: 075
Total Task Amount: $393.75
Total Fees: $525.00
TASK FE Hours Amount
Memorial near Bwy 8 Drainage - 1713 0.25 13125 & 17384
Town & Country W. Drain/Mobil - 1717 075 39376 — #1717
Total Fees: $ 52500
Total Expenses and Other ltams: 3 0.00
Total Amount Due: s 525.060

Allen Boone Humphries Robinson LLP

Qctober 19, 2018



Equi-Tax Inc.

Suite 200

17111 Rolling Creek Drive
Houston Texas 77090
281-444-4866

BILL TO

TIRZ No. 17 - Memorial City RDA
c¢/o ETI Bookkeeping Services
Suite 108

17111 Rolling Creek Drive
Houston TX 77090

Invoice

DATE

INVOICE #

10/1/2018

53038

DESCRIPTION

AMOUNT

Monthly Consultant Services fee per Contract

Invoice emailed to Michelle Lofton at ETI Bookkeeping Services at

bkpl@etiaccounting.com

and to Scott Bean sbean@haweshill.com and Linda Clayton

lelayton@haweshill.com

400.00

Total

$4060.00

@ Cocle # 6333

(- 10/8



ESITEFUL CORPORATION
14090 FM 2920 Rd, Ste G364
Tomball, TX 77377 US

(B32) 698-1944
gbo@esiteful.com

hitp/www esiteful.com

INVOICE

BILLTO

Ms. Michelle Lofton
Houston TIRZ 17

ETI Bookkeeping Services
P.O. Box 73109

Houston, TX 77273

eSitetul

INVOICE # 6306
DATE 08/01/2018
DUE DATE 09/01/2018
TERMS Due on receipt

ACTIVITY-

Quarterly Hosting for 3 email exchanges
{Cctober - December 2018)

oolaQry CRATE 0 T AMOUNT
1 107.55 107.55
BALANCE DUE $107.55

®

Cote # & 797
JO [-20/8

www.esiteful.com | Thank you | Thank you | Thank you | Thank your



ETI Bookkeeping Services Inv Oi ce

POBOX 73109

Houston, TX 77273 Date invoice #

10/172018 8350
Bill To

TIRZ 17 Redevelopment Authority

P.O. Box 73109

Houston, Texas 77273

Description Qiy Rate Amount

Bookkeeping 900.00 900,00

Couriers 55.20 5320
Total $955.20
Payments/Credits $0.00
Balance Due $955.20

@ Cote # 4333

so- 12078




Gauge

ENGINEERING
Please make checks payable to: Please send ACH/MWire payments fo: 10/23/2018
Gauge Enginesring, LLC Amegy Bank
2500 CityWest Blvd, Suite 300 Routing No.: 113011258
Houston, TX 77042 Account No.: 5793771931
Scott Bean
Hawes Hill and Associates
9610 Long Point Road, Sulte 150
Houston, TX 77055
i

Project Name: Gessner Road Mobility & Drainage Improvements PS&E (T-1732A & T-1732B)

ProjectNo. 1004

Professional Services: from August 27, 2018 to October 23, 2018
Contract Type: Lump Sum

Invoice Number: 801

Reinaining Total Previoust Current
Contract Invoiced to Invoice dy Payment
Amount Date Due

Plans, Specs & Estimates ~ $696,200 32% 54%!'?3,41 6  $222,784 $0 $222,784

Gontract Percent

Task Name Amount  Complete

Total This Invoice: $222,784

Billings to Date: Cuirent Prior Total
$222784 $0 $222,784

| certify the above 1o be trugsand comect

Ad
ot
\,‘x\ \qo

Muhammad Ali § (,09 EX’)EGDD

2500 CityWest 8lvd, Suite 300 « Houston, TX 77042 1




Gauge\

ENGINEERING
Please make checks payable to: Please send ACH/Wire payments fo: 10123/2018
Gauge Engineering, LLC Amegy Bank
2500 CityWest Blvd, Suite 300 Routing No.: 113011258
Houston, TX 77042 Account No.: 5783771931
Scott Bean
Hawes Hilf and Assoclates

9610 Long Point Road, Sufte 150
Houston, TX 77055

Project Name: W140 Channel Improvements Construction {T-1734 7-1734B}
Project No. 1005

Professional Services: from August 27, 2018 to October 23, 2018
Conltract Type: Lump Sum

Remaining Total Current
Contract  Percent Praviously
Task Name Contract  Involced to Payment
Amount  Complete Amount Date Involcad Due
Construction Mgmt & Inspection $725,500 0% $726,500 $0 $0 $0
Consfruction Phase Services $217,900 6% $204826  $13074 $0 $13,074
Constniclion Materials Testing (Aviles)  $488,000 0% $488,000 $0 $0 $0
Total This Invoice:] $13,074}
Billings to Date: Current Prior Totat
$13,074 $0 $13,074
| centify the above to be true apt correct
Muhammed AL | AL 734
0[2l20(8
- & )

Py

2500 CityWest Blvd, Suite 300 » Houstan, TX 77042 i



Gauge\

ENGINEERING
Please make checks payable to: Please send ACHMWire payments to: 10/123/2018
(Gauge Engineering, LLC Amegy Bank
2500 CityWest Blvd, Suite 300 Routing No.: 113011258
Houston, TX 77042 Account No.; 5793771931
Scott Bean

Hawes Hil and Associates
8510 Long Point Road, Suite 150
Houston, TX 77055

Project Name: Preliminary Enginaering Services for Detention Basin A— (T-17358)
ProjectNo. 1007

Professional Services: from August 27, 2018 to October 23, 2018
Contract Type: Lump Sum

lavoice Number: 001
]
Remaining Total . Current
Task Name i:‘;r::: C:ex;c:‘tte Contract Involced to ﬂ::;?:i:y Payment
P Amount Date ® Due
Preliminary Engineering $347,900 5% $330,505 $17,395 $0 $17,395
Total This Invoice: 517,395
Billings to Date: Current Prior Total
417,395 S0 $17,395
I certify the above to be {pé& and correct
g \1%
ot ¥ 1%
Mubammad Ali U O
{

2500 CityWest Blvd, Sulte 300 » Houston, TX 77042 1



McGrath & Co., PLLC

ﬂ ’ PO Box 270148
0 Houston, TX 77277-0148

momnmeeone:  Mark@megrath-co.com

BILLTO INVOICE # 1266
Memorial City District/ TIRZ #17 DATE 10/24/2018
c/o Equi-Tax, Inc. DUE DATE 12/08/2018
17111 Rolling Creek Dr, Sulte TERMS Net 45
200

Houstan, Texas 77090

DESGRIPTION AMOUNT

Final bliling regarding preparation of the District's financial statements for the year 500.00
ended June 30, 2018,

BALANCE DUE $500 00

\

0
LAWY
1)
1\



SAL ESPARZA, INC.

Remit To Address: -

PO BOX 90636 Date Invoice #

HOUSTON, TEXAS 77290 ;

281-444-2983 8/31/18 30040
Bill To

Memorial City Redevelopment Authority, TI
Scott Bean, Executive Director

PO Box 22167

Houston, Texas 77227-2167

S.0. No. P.O. No. Terms Pro}eci__
Quantity Description Rate Amount
2|LUMPKIN BASIN # /%04 433.92 867.84
2| BRAIR BRANCH BASIN # 1737 A 655.40 1,31(_).80
é/}b‘é # &( dbc? He.
16+1-2078
Balance Due 2,178.64




o Lockwood, Andrews
& Newnam, Inc.

A LEO A DALY COMPANY

September 17, 2018

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes, Hill and Associates

PO Box 22167

Houston, Texas 77227-2167

Reference: Town & Country Blvd. and Town & Country Way
Reconstruction and Drainage Improvements
LAN Project No.: 120-11972-004
WBS No. N-T17000-0017-4
SER Construction Partners, LLC Payment No. 12

Dear Mr. Bean:

SER Construction Partners, LLC (SER} has submitted estimate No. 12 in the amount of $319,537.50
for construction services rendered through August 31, 2018,

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $319,537.50 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

If you have any questions or require additional information, please fee! free to contact me at
{713)2656-6900.

Sincerely,

7;*,:.3 ke éﬂ"‘j “4 >

Ricky Gonzalez.
Project Manager

RG:rlb
Enclosures:  SER Pay Est. No. 12

Coded 1717
q-13.2018

2075 Briarpark Drive = Houston, Texas 770423720 + 7132666900 « Fax: T13.2652089 - wwwisndnc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY Estimate No, : 12

Tax Increment Reinvestment Zone Ne. 17 Cut Off Date :  08AUIE
Estimate Date  Q9UNIE
ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK
Pruject Name : Town & Country Blvd. end Town & Country Way Reconst, And Drainege Improv
Conlracior Name 5+ SER Construction Partners, LE.C
Address + 3636 Pasadenn Blvd. WBS No, : N-TI7000-0017-4

Pasadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS

Contract Date . T4R017T Originel Contract Time H 365
Start Date 3 9N22017 Approved Extensions H 0
Qurtent Coniract Completion Date ; 91132018 Total Contract Time : 365
Substantial Completion Date : Days Used to Date : m
Percentage By Time : 88.22% inPlace : 75.06% Days Remaining 1o Date H 43
Date Insunnee Exp. : 6/82019  Drug Peficy Due Date: N/A  Current M/SBE ; 12.64% Schedulc Update Received : 822018
CONTRACT AMOUNT TO DATE :
1. Originat Conteact Amount K,478,677.88
2. Appraved Chenge Crders
Yo Dste B liavs . _Amount
T TS0 - — 230,135,001
) TR0 $I50 0000 |
Tatal Approved Exlentions ; Tarta] Change Qrdors to Da(e $49,865.00
3. Approved Work Change Directives
No Date Amosn!
Tolal Pendihg Work Change Diractives to Date $0.00

TOTAL CONTRACT AMOUNT (=xcludes WCDs) § B528542.80
A. EARNINGS TO DATE

1. Work Completed 1o Date 75.50% Complete $6,401,624.62
2. Material Stored an Site 3 0,00
3, Material Stored in Place $ 0,00
4, Halenee-Malerials Accepted Not in Plage $ 0.00 & B5% $0.00
5. Work Change Directives - In Place $0.00

TOTAL EARNINGS TO DATE 56,401,624.62
B. DEDUCTIONS

f. Retainage 5% Of $6,401,624.62 $320,081.23
2, Retainage Release 0% Of $6.401,624.62 $0.00
3. Total Retainage $320,081.23
4, Liquidated Damages 000 Deys@ 5500000 $0.00
5. Assessients $0.00
6, Inspector Overtime Costs 30,00
TOTAL DEDUCTIONS $320,081.23
C. AMOUNT DUE THIS PERIOD
i. Touws! Eamings lo Date $6,401,624.62
2. Total Deductions $320,081.23
3, Total Payments Due ) $6,081,541.39
4. Less Previous Payments $5,762,005.39
5. Restoration Adjustment £6.08
TOTAL AMOUNT DUE CONTRACTOR THIS DATE $319,537.58
BALANCE REMAINING $2,077,053.18
Peepered B; Reviewed B A &
e W / é’/— ’ gaé? Got-7e27__ 31418
Richard L Butler Ricky Gonzalo! - - Date
Approved By: c—’ _
Scait Bean, TIRZ17 Bxecubve Direcior Date

PayEstNo.12 Printed 9/13/2018 @ 10:39 AM Page 1 of 2
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ACKNOWLEDGMENT

STATEOFTEXAS

Loy COueon

COUNTY OF HARRIS

SUBSCRIBED, SWORN TO, AND ACKNOLEDGED BEFORE ME, BY THE
SAID ON THIS DAY OF N

TO CERTIFY WHICH WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE.

REGINA L DELGADO
Motary Public, State of Texas
Comm. Expires 05-08-2020

Nolary 1D 11750189
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My Commsission Expires:

P0G -2020



PARTIAL WAIVER AND RELEASE
ON PROGRESS PAYMENT

Centractor: SER Construction Partners, LLC
Owner: Memorial City Redevelopment Authority
Project: TOWN & COUNTRY BOULEVARD AND TOWN & COUNTRY

WAY RECONSTRUCTION AND DRAINAGE IMPROVEMENTS
FROM BELTWAY 8 FRONTAGE ROAD TO TOWN & COUNTRY
LN. FROM TOWN & COUNTRY WAY TO IH-106 FRONTAGE
ROAD (WBS No. N-T17000-0017-4)

On receipt by SER CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (the
"Contractor" of a check from MEMORIAL CITY REPEVELOPMENT AUTHORITY

(the "Owner" in the sum of § ~---- e - payable to the Contractor, and when the check has
been properly endorsed and has been paid by the bank on which il is drawn, this documents becomes
effective to release any mechanic's lien right, any right arising from a payment bond that complies
with a gate or federal statute, any common law payment bond right, any claim for payment, and any
rights under any similar ordinance, rule, or statute related to claim or payment rights for persons in
the Contractor's position that the Contractor has on the property of the Owner with respect to
Contractor's work on the Project.

This release covers aprogress payment for all labor, services, equipment, or other materials
furnished to the property or to the Owner for the Project as indicated in the attached statement(s)
or progress payment request(s). except for unpaid retention, pending modification s and changes,
or other items furnished and not covered by the payment referenced herein.

Before any recipient of this document relies upon this document, the recipient should verify
evidence of payment to the Contractor.

The Contractor warrants that it has already paid or will use the funds received from this
progress payment to promptly pay in full, all the Contractor's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or to the
above referenced Project regarding the attached statemcni(s} or progress payment request(s).

Date:__ (2% 04[2013

' SER CONSTRUCTION PARTNERS, LLC,
a Texas liftited lfabilfty %\ /ﬁ
M

Name: Rosbel E. RLmos President
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0 Lockwood, Andrews
& Newnam, Inc.

A LEOQO A DALY COMPANY

October 9, 2018

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes, Hill and Associates

PO Box 22167

Houston, Texas 77227-2167

Reference:  Town & Country Blvd. and Town & Country Way
Reconstruction and Drainage Improvements
LAN Project No.: 120-11972-004

WBS No. N-T17000-0017-4
SER Construction Partners, LLC Payment No. 13

Dear Mr. Bean:

SER Construction Partners, LLC (SER) has submitted estimate No. 13 in the amount of $357,931.23
for construction services rendered through September 30, 2018.

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $357,931.23 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC

3636 Pasadena Blvd.
Pasadena, TX 77503

If you have any questions or require additional information, please feel free to contact me at
{713)266-6500.

7 lrsHs

Ricky Gonzalez.
Project Manager

RG:rlb
Enclosures:  SER Pay Est. No. 13

<
10-(0-2008

2026 Briarpork Drive  +  Houston, Texas 770423720 - TI3.2866600 « Fac13.20.2088 - wwwilandnc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY EximsteNo. - 13

W Tax Increment Reinvestment Zone No. 17 Cut OF Drte i 097308
Wil Estimatedale  ;  10A9/I8
L — ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK
Project Name 1 Town & Country Blvd, and Town & Country Way Recons!. And Drainage Improv
Contractor Name : SER Construction Partnes, LLC
Address : 3636 Pasadena Blvd. WAS No. : NTEI000-00174
Pagadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS
Coniract Daic 1 TH42017 Originat Contract Time : 365
Start Date 1 971202017 Approved Exicasions : 0
Carvent Contract Completion Date . S/1372018 Total Contrsct Time H 365
Substantial Completion Dato 3 Days Used to Date H 352
Percentage By Tima 1 9644% InPlace : 79.48% Daya Remaining to Date H 13
Date Insurance Exp. : 6/8/2019  Drug Policy Duc Dale: NA  Cument M/SBE: 1264% Schedute Update Receivad : 9/152018
CONTRACT AMOUNT TO DATE :
i. Oniginel Contrect Amount  * $8,478,677.80
2. Approved Chenge Orders
o Dale Ext.Days Amount
TI82017 0,135
2 077312018 X
Total Approved Extentions ) Total Change Crders to Date o SA986500
3. Approved Work Change Directives
No Dato Amoont
“Total Pending Work Change Divehives 1o Date $0.00

TOTAL CONTRACT AMOUNT (excludes WCDs} $8.528,542.80
A. EARNINGS TO DATE

. Wodk Completed to Date 79.95% Complete $6,778,394.34
2. Matesial Stored on Site $ 00
3. Materlal Stoced in Placo § 000
4, Balance-Materials Accepted Not in Place s 0.00 @ 85% $0.00
5. Work Change Directives - In Place $0.00
TOTAL EARNINGS TO DATE £6,778.394.34
B. DEDUCTIONS
1. Relainsge 5% OF  $6,778,394.34 $338.919.72
2. Retainage Releass 0% Of $6,778,384.34 30,00
3. Total Retainage $338,919.72
4, Liquidated Damages 000 Days@ $5,000.00 $0.00
5. Assessments $0.00
6. Inspector Overtime Cogts - $0.00
TOTAL DPEDUCTIONS $338,919.72
C. AMOUNT DUE THIS PERIOD
1. Tolal Eamings to Date $6,778,394.34
2, Total Deductions $338,919.72
3. Total Payments Dus §6,439,474.62
4. Less Previous Peyments $6,081,541.39
5. Restomtion Adjustment $0.00
TOTAL AMOUNT DUE CONTRACTOR THIS DATE $357,931.23
/ W /Q BALANCE REMAINING $1,700,283.46
P By / Reviewed By M ,
s - W 7 toflip
Richand L Butler ky Gonzskz, o/ /7 T Date
Apgroved By;
Scott Bean, TIRZ17 Executive Director Dale

PayEstNo.13 Printed 10/9/2018 @ 9:36 AM
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Document Q0642
MONTHLY SUBCONTRACTOR PAYMENT REPORTING FORM

Legal Project Name: Town and Country Reconstruction

WBS No.:N-T17000-0017-4

Contractor's Company Name: SER Construction Partners, LLC.,

Address: 3636 Pasadena Bivd., Pasadena Tx 77503
CERTIFICATION

Eric Garza -~ Project Manager , Contractor's Representative for the above
refarenced Contract, hereby certifies that (1) Contractor has pald all subcontractors, except those notsd below, (2)
Contractor made such payments (a) in proportion to the amount Clty paid Contractor and (b) in accordance and
compliance with all applicable Contract Documents and laws; and (3) Contractor withheld no sums from any
subcontractor for allegations of deficiency in Work. The term “subcentractor®, as used herein, includes ali parsens
or firms furnishing work, materials, services or equipment Contractor ordered incorporated into Work or placed
near the Project for which the City made partial payment.

EXCEPTION: Contractor sent Payment Notifications to the following subcontractors explaining why Contractor
withheld payment. Copies are attached.

Subcontractor Name:

Street Addness:

City, State, and Zip Code:

Amount of Paymant Withhakd: Amount of Payment Withhek;
Date Payment First Withheid: Date Paymant First Withhald:
Deacription of Good Faith Reason: Description of Good Faith Reason:

Subcontractor Nama:

Street Addrass:

City, State, and Zip Code:

Eric Gana ~ Projact Manager

ok,
#’ﬂ'n QRepresentative) (Print or Type Nama of Contractor's Reprsentative}
-y 10/02/2018
SWERN TO AND'SUBSCRIBED before me on: PN

My Commission Expires: 7’ \g\ 2 =

Expiration Date

o

BA TREVINO
8 o, Stato of Texas

SAND N
il Notary Publio,
gi’i\‘k} 85 comm, Explres 07-18-2022
"30'5 § " Notary 1D 3923768
{l

TS
AR

00642

ry Publicfl and foF the State of Texas

Print or Type Name of Notaty Public

02-01-2010



PARTIAL WAIVER AND RELEASE
ON PROGRESS PAYMENT

Contractor: SER Construction Partners, LLC
Owner: Memorial City Redevelopment Authority
Project: TOWN & COUNTRY BOULEVARD AND TOWN & COUNTRY

WAY RECONSTRUCTION AND DRAINAGE IMPROVEMENTS
FROM BELTWAY 8 FRONTAGE ROAD TO TOWN & COUNTRY
LN. FROM TOWN & COUNTRY WAY TO IH-10 FRONTAGE
ROAD (WBS No. N-T17000-0017-4)

On receipt by SER CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (the
“Contractor") of a check from MEMORIAL CITY REDEVELOPMENT AUTHORITY

{the "Owner") in the sum of § ------mrmcmumorans payable to the Contractor, and when the check has
been properly endorsed and has been paid by the bank on which it isdrawn, this documents becomes
effective to release any mechanic's lien right, any right arising from a payment bond that complies
with a state or federal statule, any common law payment bond right, any claim for payment, and any
rights under any similar ordinance, rule, or statute related to claim or payment rights for persons in
the Contractor's position that the Contractor has on the property of the Owner with respect to
Contractor's work on the Project.

This release covers a progress payment for all labor, services, equipment, or other materials
furnished to the property or to the Gwner for the Project as indicated in the attached statement(s)
or progress payment request(s). except for unpaid retention, pending medification s and changes,
or ather items furnished and not covered by the payment referenced herein.

Before any recipient of this document relies upon this document, the recipient should verify
evidence of payment to the Contractor.

The Contractor warrants that it has already paid or will use the funds received from this
progress payment to promptly pay in full, all the Contractor's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or to the
above referenced Project regarding the attached statement(s) or progress payment request{s).

Date: mlhl\'\oﬁ




ACKNOWLEDGMENT

STATEOFTEXAS §
§
COUNTY OF HARRIS §

SUBSCRIBED, SWORN TO, AND ACKNOLEDGED BEFORE ME, BY THE
SAID_ gR.6. Cuenim  ONTHIS o2 DAYOF _OCkobae, ,_w\¥

TO CERTIFY WHICH WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE.

”; SANDRA TREVINO
%ﬁ" Notary Publiic, State of Texge
5 Comm. Expires 07-18-2¢

My Comm /fion ires:
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To: Memorial City Redevelopment
Authority/Houston TIRZ 17

Altn: Linda Clayton

ofo Hawes Hill and Associates LLP
PO Box 22167
Houston, TX 77227-2167

Project

North Gessner DD CD

WORK PERFORMED:
Review & Respond to 30% Comments; Prepare 60% Design Submillal; Attend Meeling and Provide

Coordination wilh Design Team, TxDOT, Ouner, MD & SBMD.
Professional Services from Septembar 1, 2018 to September 30, 2018

Professional Personnel

Principal

Vick, James
Associates

Bruner, Clayton

Staff

Ascolese, Joseph

Total Fee Due This Invoice

Total Budget: $243,620.00
Prior Billed: $92,110.71
Current: $2,503.48

Billed to Date: $94,614.19
Percent Complete: 39%
Remaining Budget:  $149,005.81

Work Order # 12 CIP T-1732A/B
Dale: Qctober 18, 2018

Invoice No: 174985
For Perlot: September
Profect No: RHTS502
Project Manager: James Vick

Hours Rate Amount
8.00 245.00 1,860.00
2.00 130.08 27996
4.00 66.88 263.52
2,503.48
Total Due this Invoice $2,503.48
M s
)0 )3'_ i ]432’
A

=)

Remit to:
SWA Group
PO Box 5804

Sausalito, CA 94966
+1.415.332.5100

Plaase refer to our invaice number and Project number when making payment.
A discount of 1% on current charges allowed if paid in fult in thirty days.
A service charge will be assessed on all past due eccounts,



sSwa

WORK ORDER # 16 CIP T-1717
Date: October 11, 2018

Invoice No: 174857
To: Memorial City Redevelopment For Period: s b
AuthorityHouston TIRZ 17 gl ert';do'_ R}f;’;es";f;
Attn: Linda Clayton Project ﬁﬁéﬁgger:' Rhett Rentrép
c/o Hawes Hill and Associates LLP
PO Box 22167

Houston, TX 77227-2167

Project CiP 1717 Town & Country West Drainage and Mobility Improvemenis CA
WORK PERFORMED:

Construction Fhase Services.
Professional Services from September 1, 201 Soptember 30, 201

Fee
Total Fee 75,420.00
Percent Complete 85.00 Total Earned 71,648.00
Previous Fee Biliing 67,878.00
Current Fee Billing 3,771.00
Total Fee 3,771.00
Total Due this Invoice $3,771.00
Ao AT
'Ol (5 - B

Remit to:
SWA Group Please refer to our invoice number and Project number when making payment.
PO Box 5904 A discount of 1% on current charges allowed if paid in full in thirty days.

Sausalito, CA 34066 A service charge will be assessed on sll past due accounts.

+1.415.332.5100
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Work Order # 17
Date; September 19, 2018
. invoice No: 174656
To: Memorial City Redevelopment .
Authority/Houston TIRZ 17 l:_;;ir;:’t RH?ZQGI:S

Atin: Scoft Bean . '
cfo Hawes Hilt and Associates LLP Project Manager: Clayton Bruner

PO Box 22187
Houston, TX 77227-2167

Project Beltway B Pedestrian Path Land Amenities - Professional Design Services

WORK PERFORMED:
Construction Documentation for {ssue to TXDOT as Project Change Order,

Professional Services from August 1, 2018 to August 31, 2018

Fee .
Total Fee 35,000.00

Percent Complete 35.00 Total Earned 12,250.00
Previous Fee Biiling 5§,250.00
Currant Fee Billing 7,000.00
Total Fee 7,000.00

Tatal Due this Involese $7.,000.00

Coofe # 1725
S0/ 30

P

Remit to:

SWA Group Please refer to our invoice number and Project number when making payment.
PO Box 5304 A discount of 1% on current charges allowed if paid in full in thirty days.
Sausalito, CA 94966 A service charge will be assessed on all past due accounts.

+1.415.332.5100
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Work Order # 12 CIP T-1732A/B
Date: September 20, 2018

Invoice No:

To: Memorial City Redevelopment -
Authority/Houston TIRZ 17 For Period:
Project No:

Attn: Linda Clayton

c/o Hawes Hill and Associates LLP
PO Box 22167

Houston, TX 77227-2167

Project Manager:

Projact North Gessner DD CD

WORK PERFORMED:

174686

August

RHTS502
Jamaes Vick

Review & Respond to 30% Comments; Prepare 60% Design Submittal; Attend Meeting and Provide

Coordination with Design Team, TxDOT, Owner, MD & SBMD.

Professional Services from August 1, 2018 to August 31, 2018

Profassional Personnel

Hours Rate
Principal
Vick, James 19.00 245,00
Associates
Bruner, Clayton 15.00 139.98
Staff
Ascolese, Joseph 85.00 65.88

Total Fee Due This Invoice

Amount
4,655.00
2,099.70

5,589.80

Total Due this Invoice

Total Budget: $243,620.00
Prior Billed: $79,756.21
Current: $12,354.50

Billed to Date:  $92,110.71
Percent Complete: 38%
Remaining Budget: $151,509.29

12,354.50

$12,354.50

oot # 11204
10 AS-90/F

&

Remit to:

SWA Group Please refer to our invoice number and Project number when making payment,
PO Box 5904 A discount of 1% on current charges allowed if paid in full in thirty days.
Sausalito, CA 94966 A service charge will be asaessed on all past due accounts.

+1.415.332.5100
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To: Memorial City Redevelopment
Authority/Houston TIRZ 17

Attn: Linda Clayton

clo Hawes Hitl and Associates LLP

PO Box 22167

Houston, TX 77227-2167

Project Memoria! Drive Drainage and Mobility

WORK PERFOMED:

Work Order # 13 CIP T-1738A

Date: Seplember 20, 2018

fnvoice No: 174687

For Period: August
Praoject No: RHTS503
Project Manager: James Vick

Prepare Schematic Design Layout; Develop lllustrative Plans; Attend Meeting with Property Owners / MD;
Provide Design Coordination with TxDOT, City, MD and RDA.

Professional Services from August 1, 2018 to Auqust 31, 2018

Professional Personnel

Principal

Vick, James
Associates

Bruner, Clayton
Staff

Cliver, Robert

Total Fee Due This Invoice

Hours

17.00

3.00

80.50

Total Budget: $286,820.00
Prior Billed: $31,010.30
Current: $12,538.34

Billed to Date: $43,548.64
Percent Complete: 16%
Remaining Budget: $243,271.36

Rate Amount
24500 4,165.00
135.98 419.94

98.80 7,953.40

" Total Due this Invoice

12,538.34

$12,538.34

Lo ofe# 17354
r0-/-30/8

Remit to;

SWA Group

P Box 5804
Sausalita, CA 94366
+1.415,332.5100

Please refer to our invoice number and Project number when making payment,
A discount of 1% on current charges aliowed if paid in full in thirty days.
A service charge will be assessed on alf past due accounts.
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WORK ORDER # 16 CIP T-1717
Date: September 24, 2018
: Invoice No: 174738
To: Memorial City Redevelopment .
Authority/Houston TIRZ 17 For Period.. August
Attn: Linda Clayton Prol tP h’;“’jecl No: Rr?frémi"-s
c/o Hawes Hill and Assoclates LLP foject Manager: el Renirop
PO Box 22167
Houston, TX 77227-2167
Project CIP 4717 Town & Country West Drainage and Mobility Improvements CA
WORK PERFORMED:
Construction Phase Services.
Professlonal Services from Auqust 1, 2018 to August 31, 2018
Fea
Total Fee 75,420.00
Percent Complete 90.00 Total Earned 67.878.00
Pravious Fee Billing . 63,352.80
Current Fee Billing 4,525.20
Total Feo 4,525.20
Totat Due this Invoice $4,625.20
Cocte # 1717
10-0-30/8
Remit to: :
SWA Group Pleass refer to our invaice number and Project number when making payment.
PO Box 5804 A discount of 1% on current charges allowed if paid in full in thirty days.
Sausalito, CA 94968 A service charge wilt he assessed on all past due accounts,

+1.415.332.5100



The Goodman Corporation

3200 Travis Street, Ste. 200
Houston, TX 77006

Bilt To Date Invoice #
Scott Bean 9/30/2018 9-2018-6
TIRZ#17T Memorial City Redevelopment Autho
c/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167 i

Terms Project
BUNI00
ltem Description Rate Prior % Curr % Amount
Contract Services } Task 1 - Completion of Project Planning 22,520.50] 100% 0.00% 0.00
Documentation in Support of a Full Grant
Application
Contract Services | Task 2 - Project Support, Pursuit of Funding, and 16,508.50]92.5% 2.50% 412.71
Grant Application Preparation
Total $412.71
Balance Due $41271

Phone # Fax#

1384
713.951.7951 713-951.7957 @ ;g?;z,df'ab (%




The Goodman Corporation

3200 Travis Street, Ste, 200
Houston, TX 77006

Invoice
Bill To Date Invoice #
Ms. Michelle Lofton 9/30/2018 9-2018-11
ETi Bookkeeping Services
P.0. Box 73109
Housten, TX 77273
Terms Project
MCT103
item Description Rate Prior % Curr % Amaount
Contract Services | Task 1 - North Gesgner Project Implementation 20,000.00{ 30% 5.00% 1,000.00
Assistance ':'1 =122 &
Contract Services | Task 2 - Memorial Drive Project Implementation 105,000.00 | 25% 10,00% 10,500.00
Assistance 41 {7 RK A
Total $11,500.00
Balance Due $11,500.00
Phone # Fax#
Codke # S gbove
|0v3<20

713-951-7851 713-951-7957




The Goodman Corporation

3200 Travis Street, Ste. 200
Houston, TX 77006

Invoice
Bill To Date Invoice #
Ms. Michelle Lofton 9/30/2018 9-2018-29
ETI Bookkeeping Services
P.O. Box 73109
Houston, TX 77273
Terms Project
MCTI04
item Description Rate Prior % Curr % Amount
Contract Services | Task 1 - Public Meeting per TXDOT 21,803.00} 5% . 5.00% 1,090.15
Environmental Standards
Total $1,000.15
Balance Due $1,090.15

Phone # Fax#
° Coots # 17354

713-951-7951 713-951-7957 /ﬂ . .2"02@ [g D




Texas Municipal League
Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor
Austin, Texas 78754
{512) 491-2300 (800) 537-6655

BILLING STATEMENT
Questions? Please contact Carol Platt at
cplatt@tmlirp.org or extension 2415

Memorial City Redev Auth
Attn: Ms. Susan Hill

PC Box 22167

Houston, TX 77227

Statement Date: 10/01/18

Due Date . DUE UPON RECEXIPT
Contract No . : 6676

Date Description Total Amount
9/01/18 BALANCE FROM PREVIQOUS STATEMENT . 00"
10/01/18 Errors & Omission 18/19FY 612,00
10/01/18 General Liability 18/19%FY 369.00
10/01/18 Liab 2% Pre-Pay Disc 19.62-
TOTAL DUR: £961.38

RETURN THE BOTTOM PORTION WITH PAYMENT

GLL7L0000009L1360000000000000C000C0OG0000D000009LE38

\Jf)
W
-m.—ﬂ""

Memorial City Redev Auth
Attn: Ms. Susan Hill

PO Box 22167

Houston, T¥ 77227

TML Intergovernmental Risk Pool
PC BOX 388
SAN ANTONIO

TX 78292-0388
{512) 491-2300



M‘
Hawes HILL & ASSOCIATES #4$
LLp iode

.
ot et

10/4/2018
Invoice #: 43015827

Bill To:

TIRZ-Memorial City Redevelopment Authority/RZ 17
PO Box 22167
Houston, TX 77227-2167

Invoice Balance Due: $8,000.00

Description Amount
Professional consulting and administration fee, October 2018 $8.000.00
4°
b’
PN A 8 -
Co% 4
ez

Tolal Amount: 38’000.00

Terms: DUE ON RECEIPT

Hawes Hill & Associates LLP, P.O. Box 22167, Houston, TX 77227-2167
713-595-1200 www.haweshill.com FEIN 76-0565638






Memorial City Redevelopment Authority

Cash Management Report

August 31, 2018

ETI BOOKKEEPING SERVICES

17111 ROLLING CREEK DRIVE SUITE 108
HOUSTON TX 77090

TELEPHONE 281 444 3384 FAX 281 440 8304

Fiscal Year End: June 30, 2019

Current Activity

Beginning Balance

Revenue
Expenditures

Ending Balance

Summary

Memorial City Redevelopment Authority

General Fund
27,720,748.89

40,135.35

3,029,052.39

Capital Projects Debt Service Total

0.60 3,663,5634.05 31,384,282.94
0.00 340,771.81 380,907.16

0.00 3,738,284.25 6,767,336.64

24,731,831.85

0.00 266,021.61 24,997,853.46

NOTES:
Debt Service Payments due In Fiscal Year End 2019;

Date Series Principal Interest Total
9/1/2018 2008 510,000.00 23,251.25 533,251.25
9/1/2018 2011 625,000.00 119,416.00 744,418.00
9/1/2018 2011A 1,966,000.00 160,545.00 2,125,545.00
9/1/2018 2016 120,000.00 214,972.00 334,972.00
3172019 2008 11,803.75 11,903.75
112019 2011 107,816.00 107,816.00
3M/2019 2011A 122,718.75 122,718.75
3172018 2016 213,526.00 213,526.00

Total FYE 2019 4,194,248.75

August 31, 2018



General Operating Fund

BEGINNING BALANCE: 27,720,748.89
REVENUE:
Checking Interest - Wells Fargo 312.01
Texpool Interest 1,422.43
Wells Fargo/TexSTAR (Surplus Funds) Interest 38,098.86
Texas Exchange CD Interest 302.05
Voided Check(s) 0.00
Total Revenue: 40,135.35
DISBURSEMENTS:
Checks Presented At Last Meeting 2,694,080.39
Checks Written at/after Last Meeting 0.00
Transferred to DSF 334,872.00
Total Expenditures 3,029,052.39
Ending Balance: 24,731,831.85
Location of Assets:
~Institution Investment Number Interest Rate
Wells Fargo Checking *5490 0.1500 560,847.72
TexPool *0001 1.8205 873,484.37
Wells Fargo/TexSTAR TexSTAR Surplus Funds 1.9225 23,047,499.76
Texas Exchange Bank CD *3601 1.4700 250,000.00
e e S Total 24,731,831.85
Cerificate of Deposit CD *3601 Term: 12 Months Matwres: 09/28/2018

August 31, 2018



Memorial City Redevelopment Authority
Checks Presented

September 17, 2018
Num Name Pescription Amount
2871 :Allen Boone Humphries Robinson LLP Legal Fee -3,103.59(
2872 |Blank Rome LLP Legal Consultant ~180.00
2873  |City of Houston - Strest Lighting Street Lighting -2,645.68
2874  |Equi-Tax, Inc Tax Assessor Feg -400.00
2876  |ETI Bookkeeping Services Bookkeeping Fes -4900.00
2876 [Hawes Hill & Associates Prafessional Consultant -8,000.00
2877  |Klokz Associates Ing Engineering Gonsultant -56,612.80
2878  |McCall Gibson Swedlund Barfoot PLLC Auditor -s,ooog
2879  [McGrath & Co., PLLC Auditor -8,750.00
2880  |The Gaodman Corporation Inc Contract Services -20,128.29
Total ~109,720.38

August 31, 2018



Debt Service Fund

BEGINNING BALANCE 3,663,534.05
REVENUE
TexPool DSF Interest 13.16
Transferred from GOF 334,972.00
Wells Fargo/TexSTAR (2008 DSF) Interest 577113
Wells Fargo/TexSTAR (2008 Pled Rev) Interest 15.52
Total Revenue 340,771.81
EXPENDITURES
2008 Debt Service Interest Payment 23,251.25
2008 Debt Service Principal Payment 510,000.00
2011 Debt Service Interest Payment 119,416.00
2011 Debt Service Principal Payment 625,000.00
2011A Debt Service Interest Payment 160,545.00
2011A Debt Service Principal Payment 1,965,000.00
2016 Debt Service Interest Payment 214,972.00
2016 Debt Service Principal Payment 120,000.00
Trustee Fee 100.00
Total Expenditures 3,738,284.25
ENDING BALANCE 266,021.61
Location of Assets:
Institution Investment Number Interest Rate Current Balance
Wells Fargo *4601 TexSTAR 2008 DSF 1.9225 248,511.73
Wells Fargo *4600 TexSTAR 2008 Pledged Rev 1.9225 9,516.07
TexPool *0004 1.9205 7.993.81
T S e Total 266,021.61

August 31, 2018
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Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

August 2018
August Year To Date (2 Month) Annual
Actual Budget | Variance Actual Budget | Variance | Budget
prdinary Income/Expense
Income f ' ]
1000 + income
8223 - interest Income 45,935 3,081 42,854 68,085 3,081 65,014 36,969
8930 - Bond Proceeds a ] 0 0 0 Y 73,300.005
Total 1000 - Income 45,935 3,081 42,854 68,085 3,081 65,014| 73,336,969
6-4320 - Increment Collections o 0 0 ' 15,907,739/ 16,598,074| 691,335! 16,599,074
8-4350 - Grants o ] 0 0 0 B 3,400,000
Total Income 45,935 3,081 42,854] 15975834| 16,602,155| -626,321 93.336.0:%_:}_
Expense ]
3335 - Management Consulting Services ]
6320 - Legal 2,335 12,500 -10,165 8,560 12,600 -5.940 150,000
6322 - Eng Consultant/General Prof.Svc 0 1,667 -1,667 10,500 1,667 8,833 20,000
6323 - Legal Litigation 293 0 233 398 ' 0 398 0
6337 : Construction Audit 8,000 10,000 -2,000 8,600 10,000 -2,000 10,000
6343 - Other 2,646 G 2,646 2,646 0 2,646 1]
Total 3335 - Management Consulting Services 13,274 _ 24167 _ -1 0.89_3 28,104 24,167 3,937 180.0(1(3
5850 - Transfers ' )
6420 - COH Administration Feg _ 0 0 D, 795,387 829,954 -34 567 829:?:3_:
6430 - Municipal Services ' 0 0 0 0 0 o| 2,256,619
Total 5650 - Transfers 0 0 o 795,387 829,954 34,567 3,086,573
5706 - Debt Service
5707 - Principal 3,220,000 3,100,000 120,000|  3.220,000| 3,100,000 120,000 3,100,000
§708 - Interest 518,184 520,000 -1.816 518,184 520,000 -1,818; 1,096,176
§710¢ - Trustee Fea _ 100 1] 100 850 o a50 9,500
Tota! 6705 - Debt Service 3,738,284 3,620,000 118,284] 3.739,034| 3,620,000 119.034| 4,205,676
6300 - Administration & Overhead
6321 - Auditor 9,750 0 9,750 9,750 0 . 9,750 20,000
6333 - Bookkeeping/Accounting 1,222 00 322 2122 400 1,222 10.800
6340 - Administration Salaries/Benefit 8,000 8,000 0 16,000 8,000 8,000 96,000
6344 - Bond Svcs/TrusteefFA 400 267 133 800 267 533] 3200
B 6350 - Office Expense 0 250 -250 0 250 -250 3,000
6353 - Insurance 0 0 0 1] 0 4] 1,290
Total 6300 - Administration & Overhead © 18,372 9417 9,955 28672 9,417 18,255 134,280
N 7000 - Capital Expenditure _ ) -
1708 - Lumpkin 1-10 Westview o g 0 1,736 i 0 1,736 0
1717 - Town & Country W. Drain/Mobil 656 203,333, -202677 B55,804| 203333 562471] 3,520,000
1725 - Parks & Green Space Improv. 0 10,417 -10.417 5,250 10,417 5,167 125,000
1731A - Detention Basin & W-140 Bridge o ) 0 2,622 1] 2622 0

August 2018 FYE 2019 Budget hased on FYE 2018 numbers,
FYE 2019 Budget not appraved by COH as of 08/31/18. August 31, 2018



Memorial City Redevelopment Authority
Profit & Loss Budget vs. Actual

August 2018

August Year To Date (2 Month) Annual

Actual Budget | Variance Actual Budget | Variance | Budget
1732A - N Gessner Drainage & Mobliity 55,020 48,758 5,262 60,260 49,758 10,502 597,100
1734 - W140 Channe! Improvements 3,593 626,250: -522857 3.593| 526,250 522,657 6.315,00{1
1735A - Detention Basin A 0 83,333 -83,333 525 83,333 -82,808| 1,000,000
1738 - T&C Way Partners, LLC 1,771,001 0| 1771.001] 1,771,001 Q1 1,771,001 1,649,593
1733A - Memorial Dr Drain & Mobility 1 18,128 33,333 -15,205 46,235 33,333 12,902 400,000
1738B - Memorial Dr Drain & Mobility 2 ¢ 4,167 -4,167 o 4167 4,167 50,000
1799 - Conerete Panel Repface Program 0 2917 2,917 0 2917 2,917 35,000
Total 7000 - Capital Expenditure 1,848,398 1,003,508 844,890]  2,747,026; 1,003,508] 1,743,518} 13,691,603
Tofal Expense 5,619,328, 4,657,092 962,236\ 7,338,223| 5487,046/ 1,851,177] 21,298.232
Net [ncome [ ' -5,673,393] -4.654,011| -919,382|  8,637.611] 11,115,109 -2,477,498) 72,037,811

August 2018 FYE 2019 Budget based on FYE 2018 numbars.
FYE 2019 Budget not approved by COH as of 08/31/18.

August 31, 2018
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MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director

SUBJECT: Agenda Item Materials

51 Receive and approve the FY 2018 Annual Financial Report and Audit from McCall
Gibson Swedlund Barfoot PLLC.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
cfo Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314
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McCALL GIBSON SWEDLUND BARFOOT PLLC

Certified Public Accountants

13100 Warthant Center Drive

Suite 235 9600 Great Hills Trail
Honston, Texas 77065-5610 Suite 150W
{713} 462-0341 Austin, Texas 78759
Fax (713) 462-2708 (512) 610-2209
E-Mail: mgsb@mgsbplic.com wwieangsbplle.com

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Memorial City Redevelopment Authority
City of Houston, Texas

We have audited the accompanying financial statements of the governmental actmttes and each major
fund of Memorial City Redevelopment Authority (the “Authority™), a comgenent unit of the City of
Houston, Texas, as of and for the year ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the Authority’s basic fi nancxal statemen .as listed in the table of
contents, ‘

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair-presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from' materlal misstatement, whether due to fraud or
error. : -

Anditor’s Responsibility

Our respons;b;hty is to express oplmony ‘on th lese financial statements based on our audit. We conducted
our audit in accordance with audltmg standards generally accepted in the United States of America.
Those standards require that we plan and’ perform the audit to obtain reasonable assurance about whether

the financial statements are: free ﬁ'om material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements::_ The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of matenal misstatement of the financial statements, whether due to fraud or error.
In making those risk‘assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentatron of the financial statements in order to desrgn audit procedures that are appropriate in
the c1rcumstances but not for the purpose of expressing an op:mon on the effectiveness of the Authority’s
internal_control. Accordingly, we express no such opinion. An audit also includes evaluating the
approprlateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions,

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Directors
Memorial City Redevelopment Authority

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Authority as of
June 30, 2018, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that th Management’s
Discussion and Analysis and the Schedule of Revenues, Expenditures, and Changes'in Fiind Balance —
Budget and Actual — All Governmental Funds be presented to supplement the basic.financial statements.
Such information, although not a part of the basic financial statements, is required-by the Governmental
Accounting Standards Board, who considers it to be an essential part of financialireporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which' consisted of inquiries of
managemen{ about the methods of preparing the information and comparing the information for
consistericy with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial:statements. We do not express an opinion
or provide any assurance on the information because“the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any

Other Information

Our audit was conducted for the purpose of: rming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The supplementary information required by the City
of Houston, Texas and other suppl;t;m ‘information is presented for purposes of additional analysis
and is not a required part of the basic financial statements. Such information is the responsibility of
management and was derived. from and relates directly to the underlying accounting and other records
used to prepare the basic financial Statements. The supplementary information, excluding that portion
marked “Unaudited” on which-we express no opinion or provide any assurance, has been subjected to the
auditing procedures’ applied in the audit of the basic financial statements and certain additional
procedures, includ_\i‘ng..\coniparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, ar:l:cj_i:";pther?édditional procedures in accordance with auditing standards generally accepted in
the Unitcﬁ-;Statéé of America. In our opinion, the information is fairly stated, in all material respects, in
relation to, the basic financial statements as a whole.

McCall Gibson Swediund Barfoot PLLC
Certified Public Accountants
Houston, Texas

October 30, 2018



MEMORIAL CITY REDEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

Management’s discussion and analysis of Memorial City Redevelopment Authority’s, aka TIRZ
17 Redevelopment Authority (the “Authority”) financial performance provides an overview of
the Authority’s financial activities for the fiscal year ended June 30, 2018. Please read it in
conjunction with the Authority’s financial statements, which begin on page 8.

FINANCIAL HIGHLIGHTS

* In the Statement of Net Position, the Authority’s assets exceeded its llabll ‘es by
$4,401,322 (net position) for the year ended June 30, 2018. :

e The Authority anticipates that with continued development in ‘the aréa, the Tax
Increment Revenues will be sufficient to cover operating costs, pro_] t ‘Costs and debt
service of the Authority. ”

* The Authority’s governmental funds reported a total endlj‘ig fund: bzfi‘klance of $31,109,489
this year. This compares to the prior year fund balance of: $30 750,611, showing an
increase of $358,878 during the current fiscal year-”'

USING THIS ANNUAL REPORT

This annual report consists of a series of financial.statements. The basic financial statements
include: (1) combined fund financial statements and government-wide financial statements and
(2) notes to the financial statements. The"’c_ombmed fund financial statements and government-
wide financial statements combine bath(1) the Statement of Net Position and Governmental
Funds Balance Sheet and (2) the Statement* of Activities and Governmental Funds Statement of
Revenues, Expenditures, and Changes in Fund Balances. This report also includes other
supplementary mformatlon in addltlon to the basic financial statements.

GOVERNMENT-WIDE FINAN CIAL STATEMENTS

The Authority’s annual report mcludes two financial statements combining the government-wide
financial statements and’'the fund financial statements. The government-wide portion of these
statements prowdes both long-term and short-term information about the Authorlty s overall
status. Financial® reportmg at this level uses a perspective similar to that found in the private
sector.- wnth 1ts ‘basis in full accrual accounting and elimination or reclassification of internal
actlvmes i

LI



MEMORIAL CITY REDEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

GOVERNMENT-WIDE FINANCIAL STATEMENTS (continued)

The first of the government-wide statements is the Statement of Net Position. This information
is found in the Statement of Net Position column on page §. The Statement of Net Position is the
Authority-wide statement of its financial position presenting information that includes all of the
Authority’s assets, deferred outflows of resources, liabilities, and deferred inflows of resources
with the residual reported as net position. Over time, increases or decreases in net posﬂ:mn may
serve as a useful indicator of whether the financial position of the Authority as:a Wwhole. is
improving or deteriorating. Evaluation of the overall financial health of the Auth0r1ty Would
extend to other non-financial factors. ’

The government-wide portion of the Statement of Activities on page: 0 reports how the
Authority’s net position changed during the current fiscal year. All clrrel 'year revenues and
expenses are included regardless of when cash is received or pald :

FUND FINANCIAL STATEMENTS

The combined statements also include fund financial statements A fund is a grouping of related
accounts that is used to maintain control over resources ; that_have been segregated for specific
activities or objectives. The Authority has two govemmental funds types. The General Fund is
the operating fund of the Authority and the Debt. Servwe Fund is used to account for the payment
of interest and principal on the Authority’s long-term debt

Governmental funds are reported in each of the’ financial statements. The focus in the fund
statements provides a distinctive view" of the Authority s governmental funds. These statements
report short-term fiscal accountability focusmg on the use of spendable resources and balances of
spendable resources available.-at ‘the end of the year. They are useful in evaluating annual
financing requirements of the Authonty and the commitment of spendable resources for the near-
term. :

Since the government—w1de focus includes the long-term view, comparisons between these two
perspectives may prov1de insight into the long-term impact of short-term financing decisions.
The adjustments’columns, the Reconciliation of the Governmental Funds Balance Sheet to the
Statement of-Net Position and the Reconciliation of the Governmental Funds Statement of
Revenues,. Expenditures and Changes in Fund Balances to the Statement of Activities explain the
differences. between the two presentations and assist in understanding the differences between
these two perspectlves



MEMORIAL CITY REDEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

NOTES TO THE FINANCIAL STATEMENTS
The accompanying notes to the financial statements provide information essential to a full

understanding of the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 12 through 25 in this report.

OTHER INFORMATION

In addition to the financial statements and the accompanying notes, this report’ also presents
certain required supplementary information (“RSI”). A budgetary comp rison ‘schedule is
included as RSI for all governmental funds and can be found on page 27.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of the Aﬁihgbrl_ 'S f' nancial position. In
the case of the Authority, assets exceeded liabilities by $4 40_1 322. as of June 30, 2018.

The following table provides a summary of the changes in, th :'\,-Statement of Net Position as of
June 30, 2018, and June 30, 2017: L

. ‘--i""'S:i'immary of Changes in the Statement of Net Position

i Variance Positive
2018 2017 (Negative)

ASSETS:
Current and Other Assets © 34,358,529 $ 30,793,897 $ 3,564,632
Land 9,185,874 12,966,403 (3,780,529)
TOTAL ASSETS 43,544,403 3 43,760,300 3 (215,897)
LIABILITIES:
Current Liabilities 8,648,081 N 3,528,614 $ (5,119,467
Long-term Liabilities 30,495,000 37,111,748 6,616,748
TOTAL LIABEITIE§£ $ 39,143,081 b 40,640,362 $ 1,497,281
NET POSITION:
Net Investment in Capltal Assets b3 7,352,289 3 9,569,655 £ (2,217,366)
Restricted - Debt Serwce 3,311,712 3,276,770 34,942
Unresmcted (6,262,679) (5,726,487) 3,463,808

TOTAL. NET POSIT{ON $ 4,401,322 3 3,115,938 5 1,281,384




MEMORIAL CITY REDEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The following table provides a summary of the changes in the Statement of Activities for the
fiscal years ending June 30, 2018, and June 30, 2017:

Summary of Changes in the Statement of Activities

Vanance Posmve

2018 2017 (Nt:gauve}
Revenues: i
Tax Increment $ 15,907,739 $  15731,173 176,566
Interest and Others 245,057 77.206 167,851
Total revenues $ 16,152,796 $ 15808379, 344,417
Expenses:
Salaries and Benefits 5 96,000 B ( {13,500)
Professional Services 156,227 169,780 13,553
Contracted Services L1117 G 111,085 {62)
Other 2,509 S, T 1R,220 8,711
Administration Fee 3,052,006 3,043,178 (8,828)
Bond Interest 1,1 53,"1"‘194 1,855,906 762,796
Debt Issuance Costs . 50007, 334,738 329,738
Capital Improvements 1 0,395,443 = 3,402,992 {6,992,451)
Total expenses $ - 14871412 $ $,911,369 $  (5,960,043)
Changes in Net Position S $ 6,897,010 $  (5,615,626)
Beginning Net Position 3,119,938 {3,777,072) 6,867,010
Ending Net Positien Ps 4401322 $ 3,119,938 $ 1,281,384

FINANCIAL ANALYSIS OF Ti‘IE*"AUTHORITY’s GOVERNMENTAL FUNDS

The Authority has two governmental funds, which are the General Fund and the Debt Service
Fund. As dlscussed governmental funds are reported in the fund statements with a short-term,

inflow and outﬂow of ‘spendable resources focus. This information is useful in assessing
resources avaxlable at the end of the year in comparison with upcoming financing requirements.

Governmental funds reported ending fund balances totaling $31,109,489, an increase of
$358 878 from the prior year.

GOVERNMENTAL FUND BUDGETARY HIGHLIGHTS

The Board of the Authority did not amend the budget during the current fiscal year. Actual
excess revenues were $71,678,933 less than budgeted excess revenues primarily due to the
budgeted bond sale not occurring during the current fiscal year. See the budget to actual
comparisons on page 27.



MEMORIAL CITY REDEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2018

CAPITAL ASSETS

In the current fiscal year, the Authority transferred $10,395,443 to the City of Houston related to
capital expenditures. These capital expenditures are related to public works improvements. In
accordance with Section VIII of the Tri-Party Agreement between the City of Houston,
Reinvestment Zone Number Seventeen, City of Houston, Texas and the Authority, it states: “all
utilities, drainage facilities, public street improvements, sidewalks and light fixtures’ shall be
conveyed to the City.” Therefore, any current year expenditures related to such lmprovements
are not recorded as assets of the Authority.

Additionally, the Authority is holding titie to certain land associated with the detésition basin and
W-140 bridge improvements, Town and Country West Drainage and Mopbili ‘Improvements,
and the public improvement extension of Town and Country Way- from wn and Country
Boulevard west toward Beltway 8. Upon completion of these_j"p o;ects this land will be
transferred to the City. These land costs amount to $9,185,874 at: June 30 2018.

LONG ~-TERM DEBT AND RELATED LIABILITIESf"’W

At the end of the current fiscal year, the Authority owégi 833 585 to T&C Way Partners, LLC
for the contribution of land for public 1mpr0vements in the project area. This amount is
reimbursable from available tax increment in the pro_]ect area.

At the end of the current fiscal year, the, Authorlty had total bond debt payable of $33,715,000.
This debt is secured with future tax mcrernent contract revenue.

CONTACTING THE AUTHORIW MANAGEMENT

This financial report is desngned to provide a general overview of the Authority’s finances.
Questions concerning any of the mformatlon provided in this report or requests for additional
information should be addressed to Memorial City Redevelopment Authority, c/fo Hawes Hill
and Associates, LLP Zone Administrator, P.O. Box 22167, Houston, TX 77227-2167.




MEMORIAL CITY REDEVELOPMENT AUTHORITY
STATEMENT OF NET POSITION AND
GOVERNMENTAL FUNDS BALANCE SHEET

JUNE 30, 2018
Debt
General Service Statement of
Fund Fund Total Adjustments Net Position
ASSETS

Cash § 6248297 % $ 6248297 % $ 6,248,297

Cash with Trustee 15,112,352 15,112,352 15,1 12;35\2

Tnvestments 12,980,343 15,958 12,996,301 12,996,301 -

Other Receivables 1,579 1,579

Due From Other Funds 3,641,210 3,641,210 (3,641,210)

Land 9,185,874 ... X
TOTAL ASSETS $ 34,342,571 $ 3,657,168 § 37,999,739 5,544,664 43:544,403
LIABILITIES e

Accounts Payable $ 2983469 § $ 2,983,469 . 5 2,983,469

Other Payable 3,307 3,307 3,307

Retainage Payable 262,264 262,264 o 262,264

Accrued Interest Payable 345456 345,456

Due To Other Funds 3,641,210 3,641210;.  (3,641,210)

Due To Developer Lk G 1,833,585 1,833,585

Long-Term Liabilities:

Due Within One Year 3,220,000 3,220,000
Due Afier One Year 30,495,000 30,495,000
TOTAL LIABILITIES 6,890,250 L T 6,890,250 32,252,831 39,143,081
FUND BALANCES v
Restricted $ =" § 3,657,168 $ (3,657,168)
Unassigned 27,452,321 27,452,321 (27.452,321)
TOTAL FUND BALANCES 27,452,321 31,109,489 (31,109,489
TOTAL LIABILITIES T

AND FUND BALANCES $ 34342571, 3,657,168 § 37,999,739
Net Position: ' e
Net Investment in Capital Assets § 7352289 § 7,352,289

Restricted - Debt Service . 3,311,712 3,311,712

Unrestricted : (6,262,679) {6,262,679)
Total Net Position $ 4401322 $ 4,401,322

The accompanying notes to the financial
statements are an integral part of this report.

-%.



MEMORIAL CITY REDEVELOPMENT AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2018

Total Fund Balance - Governmental Funds h 31,109,489

Amounts repotted for governmental activities in the Statement of Net Position
are different because:

Land used in governmental activities is not a financial resource and therefore is
not reported as an asset in governmental funds. 9185874

Amounts due to the District's developer for the acquisition of land is recorded

as g liability in the Statement of Net Position . (1,833,585)

Some liabilities, are not due and payable in the current period and are not
included in the fund financial statement, but are included in the governmental
activities of the Statement of Net Position .
Bonds payable
Accrued interest on bonds payable

(33,715,000
(345,436)

Total Net Position - Governmental Activities 4,401,322

The accompanying notes to the financial
statements are an integral part of this report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2018

Deht
General Service Statement of
Fund Fund Total Adjustments Activities
REVENUES
Tax Increment § 12,269,129 $ 3,638,610 $ 15907739 § 3 15,907,739
Interest and Other 237,901 7,156 245,057 i 243,057
TOTAL REVENUES $ 12,507,030 $ 3,645,766 $ 16,152,796 § $.:16,152,796
EXPENDITURES/EXPENSES ‘ '
Service Operations
Salaries and Benefits b 96,000 & $ 96,000 96,000
Professional Services 156,227 156,227 156,227
Contracted Services 11,117 11,017
Insurance Cost 961 961
Other 1,548 [,548
Administration Fees 3,052,006 3,052,0_06 3,052,006
Capital Improvement, Note 7 8,178,077 8:178,07T+7 2,217,366 10,395,443
Debt Service: . 35;5—[
Principal 3,100,000, 3, 100,000 (3,100,000)
Interest 86.429 1,106,553 . 1,192,982 (39,872) 1,153,110
Other Debt Service 5,000 75,000 5,000

TOTAL EXPENDITURES/EXPENSES § 11,582,365 $ 4,211,553 § 15793918 % {922,506) $ 14,871,412

EXCESS (DEFICIENCY) OF REVENUES 3'

OVER (UNDER) EXPENDITURES $ 92466578 \(565787) § 358878 § 922506 § 1281384

OTHER FINANCING SOURCES (USES})
Enternal Transfers

‘. (560.85T) § 560857 § $ $

NET CHANGE IN FUND BALANCES " 363808 §  (4930) $ 358878 § (358,878)

e

CHANGE IN NET POSITION 1,281,384 1,281,384
FUND BALANCES/NET POSITION -

JULY 1, 2017 Togm 5 27,088,513 3,662,098 30,750,611 (27,630,673) 3,119,933
FUND BALANCES/NET POSITION -

$ 27452321 § 3,657,168 § 31,100,489 $(26,708,167) § 4,401,322

JUNE 30, 2018

The accompanying notes to the financial
statements are an integral part of this report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES TO
THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

Net Change in Fund Balances - Governmental Funds $ 358.878

Amounts reported for governmental activities in the Statement of Activities are
different because:

Capital outlays for land purchases are recorded as expenditures in the funds
until completion of the project, but reduce capital improvements in the
Statement of Activities . Capital outlays for developer reimbursements are
reported as expenditures in the funds, but reduce the liability due to developer
in the Statement of Net Position.
Transfers to other governments $ (3,780,529);
Developer reimbursements 1,563,163

(2,217,366)

Governmental funds report repayment of long-term debt principal as an

expenditure. In contrast, the Statement of Net Position weats such repayments

as a reduction in long-term liabilities. 3,100,000
Some expenses reported in the Statement of Activities do not require the us"é o

current financial resources and these are not reported as cxpcndxturcs .20

governmental funds. The difference is for accrued interest. : 39,872
Change in Net Position - Governmental Activities $ 1,281,384

The accompanying notes to the financial
statements are an integral part of this report.

-11-
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1. CREATION OF CORPORATION

The City of Houston, Texas (the “City”) authorized the creation of the Memorial City
Redevelopment Authorlty (the “Authority”) by the Resolution No. 2002-0026 passed on
August 14, 2002. The Authority was created and organized as a local government corporation
pursuant to provisions of Subchapter D of Chapter 431 of the Texas Transportation Code and
Chapter 394 of the Texas Local Government Code. The Authority is organized as a publfc non-
profit corporation for the purpose of aiding, assisting, and acting on behalf of the'C ‘the
performance of its governmental function to promote the common good and geperal welfare of
Reinvestment Zone Number Seventeen, City of Houston, Texas (the “Zone”) and’ neighbormg
areas in the preparation and implementation of a project plan and a reinvestmn one financing
plan for the Zone; in the development of a pollcy to finance deveiopment and redevelopment of
properties in the Memorial City area; and in the development, and 1mplementatlon of a
redevelopment policy for the Memorial City area, including _the -acquisition of land for
redevelopment purposes; in the development and tmplementatlon of s policy for improving
vehicular and pedestrian circulation in the Memorial City area mcludmg the acquisition of street
rights-of-way. The Authority may issue bonds with consent of City Council. The Authority is
managed by a Board of Directors consisting of up to seven___members who are appointed by the

Mayor with the approval of City Council. The Authority_,__ eI' its first meeting on November 22,
2002.

NOTE 2. SIGNIFICANT ACCOUNT;Iﬁé PB]:ICIES

The accompanying basic financial statem ts' ‘ave been prepared in accordance with accounting
principles generally accepted in _l_fthe Unitéed States of America as promuigated by the
Governmental Accounting Standar_, Board (“GASB”)

The GASB has establlshed the Criteria for determining whether or not a given entity is a
component unit. The crlteria aréx-(1) is the potential component unit a legally separate entity, (2)
does the prtmary govemmen__‘ appoint a voting majority of the potential component unit’s board,

(3) is the primary government able to impose its will on the potential component unit, (4) is there
a financial benefit or burden relationship. The Authority was created as an instrumentality of the
City of Houston (the “City”). The Authority does meet the criteria for inclusion as a component
unit of the City Coples of the financial statements for the City may be obtained from the City
Secretary’s ofﬁce

Fiﬁ;{lﬂ&l Statement Presentation

These“’z"iﬂ’inancial statements have been prepared in accordance with GASB Codification of
Governmental Accounting and Financial Reporting Standards Part II, Financial Reporting
(“GASB Codification™).

-12-



MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation (continued)

The GASB Codification sets forth standards for exteral financial reporting for all state and local
government entities, which includes a requirement for a Statement of Net Position and a
Statement of Activities. It requires the classification of net position into three components Net
Investment in Capital Assets, Restricted, and Unrestricted. These classifications are- deﬁned as
follows: :

o Net Investment in Capital Assets — This component of net positioﬁ"zt nsists of capital
assets, including restricted capital assets, net of accumulated depreclatlon ‘and reduced by
the outstanding balances of any bonds, mortgages, notes, or-othe : bdfrowmgs that are
attributable to the acquisition, construction, or xmprovements of th Se dssets.

» Restricted Net Position — This component of net position’ .,_onsi s of external constraints
placed on the use of assets imposed by creditor§ (such as through debt covenants),
grantors, contributors, or laws or regulation of other governments or constraints imposed
by law through constitutional provisions or enablmg leglslatmn

» Unrestricted Net Position — This component of net posmon consist of assets that do not
meet the definition of “Restrlcted” or: “Net Investment in Capital Assets.”

When both resiricted and unrestrictes i

sources are available for use, generally it is the
Authority’s policy to use restricted . fir

Government-Wide Fmanclal State ents

The Statement of Net Posmo and the Statement of Activities display information about the
Authority as a whole.>The Authortty s Statement of Net Position and Statement of Activities are
combined with the governmental fund financial statements. The Authority is viewed as a special
purpose governrnent and’has the option of combining these financial statements.

The Statement_of Net Position is reported by adjusting the general fund, debt service fund, and
capital projects, fund to report on the full accrual basis, economic resource basis, which
recogn es "élll Tong-term assets and receivables as well as long-term debt and obligations.

The Statement of Activities is reported by adjusting the general fund, debt service fund, and
capital projects fund to report only items related to current year revenues and expenditures.
Items such as capital outlay are allocated over their estimated useful lives as depreciation
expense. Internal activities between governmental funds, if any, are eliminated by adjustment to
obtain net total revenue and expense in the government-wide Statement of Activities.

-13-



MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018
NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fund Financial Statements
As discussed above, the Authority’s fund financial statements are combined with the
government-wide statements. The fund financial statements include a Balance Sheet and

Statement of Revenues, Expenditures and Changes in Fund Balances.

Governmental Funds

The Authority has two major governmental funds — the General Fund and ‘Debt:Service Fund.
The General Fund is the general operating fund of the Authority and accounts for'all resources of
the Authority not accounted for in another fund. The principal source of: revenue is tax increment
collections and expenditures are primarily for operations. The Debt, ervice Fund is used to
account for the payment of interest and principal on the Authorlty s long—term debt.

Basis of Accounting

The Authority uses the modified accrual basis of accounting for governmental fund types. The
modified accrual basis of accounting recognizes revenues when both “measurable and available.”
Measurable means the amount can be determined. Available means collectable within the
current period or soon enough thereafter to pay current liabilities. The Authority considers
revenues reported in the governmental funds:to be available if they are collectable within sixty
(60) days after year-end. Also, under the: mod;ﬁed accrual basis of accounting, expenditures are
recorded when the related fund llabthty is mcurred except for principal and interest on long-term
debt, which are recognized as expen tures when payment is due.

Measurement Focus

Measurement focus is a te used to describe which transactions are recognized within the
various financial statements “In the government-wide Statement of Net Position and Statement
of Activities, the’ govemmental activities are reported using the economic resources measurement
focus. The accountlng objectives of this measurement focus are the determination of operating
income, changes in‘net position, financial position, and cash flows. All assets and liabilities
assocnated_wnth the activities are reported, regardless of the timing of related cash flows. Fund
'assd' ed as net position.

Governmental fund types are accounted for on a spending or financial flow measurement focus.
Accordingly, only current assets and current liabilities are included on the balance sheet, and the
reported fund balances provide an indication of available spendable or appropriable resources.

- 14-



MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2018

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balances

The Authority’s governmental fund balances are classified as follows:

Nonspendable - amounts that cannot be spent either because they are in nonspendable form
or because they are legally or contractually required to be maintained intact. The’ Authiority
does not have any nonspendable fund balances.

Restricted - amounts that can be spent only for specific purposes because ; pn‘sti'futional
provisions or enabling legislation or because of constraints that are externally required. The
Authority’s restricted fund balances consist of tax increment receiptsin the-Debt Service
Fund. 5, W F

Committed - amounts that can be used only for specific purposes. determined by a formal
action of the Board of Directors. The Board is the highest level of decision-making authority
for the Authority. Commitments may be established, ‘modified,.or rescinded only through
ordinances or resolutions approved by the Board. ! The, Authority does not have any
committed fund balances. °

Assigned - amounts that do not meet the critetia to be’classified as restricted or committed
but that are intended to be used for specific.purposes. The Authority has not adopted a formal
policy regarding the assignment of fund balances and does not have any assigned fund
balances.

Unassigned - all other spendabl] éﬁjoq_rits-=“ih the General Fund.

When expenditures are incu;rééi--{ which restricted, committed, assigned, or unassigned fund
balances are available, thg;Aut@ori@y ‘considers amounts to have been spent first out of restricted
funds, then committed funds,.then-assigned funds, and finally unassigned funds.

Cash

The Authori;y’g"c'agh consist of amounts in demand deposits.

Investgnent_s
InVééfﬁif__;n _sf'cbnsist of amounts in the TexPool, TexSTAR, and a certificate of deposit.
Debt Service

Tax increment contract revenue is pledged for debt service on bond obligations.

-15-



MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Due to and from other funds

Interfund receivable and payables arise from interfund transactions and are recorded by all funds
affected in the period in which transactions are executed. These receivables and payables are,
for the most part, eliminated from the Government-Wide Statement of Net Position” and are
recorded as “due from other funds” and “due to other funds” in the fund financial stateme

Budgeting

In compliance with the Tri-Party Agreement (See Note 4), the Authoti §\b/oard members
adopted an unappropriated budget for the combined governmental funds of thé"'Authorlty for the
fiscal year ending June 30, 2018. The budget was submitted and approved by the City. The
Authority used this budget during the current year. g ]

Accounting Estimates

The preparation of financial statements in conforrnftx.,_ with“accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financjal statements and the reported amounts of revenues
and expenditures during the reporting period.;; Actual results could differ from those estimates.

-16-



MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2018

NOTE 3. DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to _Tecover
collateral securities that are in the possession of an outside party. The Authority’s dep051t pohcy
for custodial credit risk requires compliance with the provisions of Texas statutes. Texas statutes
require that any cash balance in any fund shall, to the extent not insured by the Federal Deposn
Insurance Corporation or its successor, be continuously secured by a v_all édge to the
Authority of securities eligible under the laws of Texas to secure the funds of ‘the Authority,
having an aggregate market value, including accrued interest, at all times equa} to-the uninsured
cash balance in the fund to which such securities are pledged. As of Jtine 30, 2018 none of the
Authority’s bank balances were exposed to custodial credit risk. . ’

The carrying values of the deposits are included in the Govemmental Fund Balance Sheet and
the Statement of Net Position at June 30, 2018, as listed below

Total Deposits - General Fund = § e 21,360,649

Investments

Under Texas statute, the Authority is® requh d” to invest its funds under written investment
policies that primarily emphasize safety of, prmcnpai and liquidity and that address investment
diversification, yield, maturity, and the. quallty and capability of investment management, and all
Authority funds must be mvested.,.: ‘accordance with the following investment objectives:

understanding the suitability.of the investment to the Authority’s financial requirements, first;

preservation and safety of prmc:1pal second; liquidity, third; marketability of the investments if
the need arises to hquldat ‘the investment before maturity, fourth; diversification of the
investment portfoho Sfifth; “and yield, sixth. Authority’s investments must be made “with
Judgment and care, under prevalllng circumstances, that a person of prudence, discretion, and
intelligence would exermse in the management of the person’s own affairs, not for speculation,

but for lnvestment ‘Considering the probable safety of capital and the probable income to be
derived.?=. Not] person may invest Authority funds without express written authority from the
Boardf:_ Dlrectors
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Investmenis (continued)

The Authority is authorized by the Public Funds Investment Act (Chapter 2256, Texas
Government Code) to invest in the following: (1) obligations, including letters of credit, of the
United States or its agencies and instrumentalities, mcludmg Federal Home Loan Banks, (2)
direct obligations of the State of Texas or its agencies and instrumentalities,” ‘3) “certain
collateralized mortgage obligations, (4) other obligations, which are uncondltlonally guaranteed
or insured by the State of Texas or the United States or its agencies or instrumentalities,
including obligations that are fully guaranteed or insured by the Federal Deposnt Insurance
Corporation or by the explicit full faith and credit of the United States, (‘ rtain A rated or
higher obligations of states and political subdivisions of any state, 6y ‘bond ]

"ﬁed assumed or
guaranteed by the State of Israel, (7) certain insured or coliaterallzed ertificates of deposit and
share certificates, (8) certain fully collateralized repurchase agreements, (9) ‘bankers® acceptances
with limitations, (10) commercial paper rated A-1 or P-1 or higher and a maturity of 270 days or
less, (11) no-load money market mutual funds and no-load mutual ‘funds, with limitations, (12)
certain guaranteed investment contracts, (13) certam quahﬁed ‘governmental investment pools
and (14) a qualified securities lending program.

The Authority’s adopted investment policy . aﬂdws it to invest in any of the above listed
investments, except items 3, 4, 5,6, 8, 9, 10,11, 12 and 14.

For fiscal year 2018, the Authority i mve ted “‘*the Texas Local Government Investment Pool
(“TexPool”), the Texas Short Te ‘ Reserve Program (“TexSTAR™) and certificates of
deposit. ’

TexPool has been orgamzed in conform:ty with the Interlocal Cooperation Act and is overseen
by the Comptrolier of Public Accounts (the “Comptroller”). The Comptrolier is the sole officer,
director and sha}:eholder= the Texas Treasury Safekeeping Trust Company (the “Trust
Company™), which s authorized to operate TexPool. Pursuant to the TexPool Participation
Agreement, admmlstratwe and investment services to TexPool are provided by Federated
Investors, Inc. (“Federated”) under an agreement with the Comptroller acting on behalf of the
Trust Company The Comptroller maintains oversight of the services provided to TexPool by
Federated: State Street Bank serves as custodian to TexPool, The primary objectives of TexPool
are preservatmn and safety of principal, liquidity and yield. TexPool will only invest in
investments” that authorized under both the Public Funds Investment Act and the TexPool
Investment Policy.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)
Investments (continued)

As permitted by GAAP, TexPool uses amortized cost (which excludes unrealized gains and
losses) rather than market value to compute share price and seeks to maintain a constant dollar
value per share. Accordingly, the fair value of the Authority’s position in TexPool is the same as
the value of TexPool shares. Investments in TexPool may be withdrawn on a same; day aSlS, as
long as the transaction is executed by 3:30 p.m. G, ¢

TexSTAR has been organized in conformity with the Interlocal Coopératio
administered by J.P. Morgan Investment Management, Inc. (“JPMIM”Y; ':and First Southwest
Asset Management Inc. (“"FSAM”). JPMIM provides investment services, ‘at FSAM provides
partlclpant services and marketing. Custodial, transfer agency, fund- accountmg, and depository
services are provided by JPMorgan Chase Bank and/or its subSId:ary,I P. Morgan Investor
Services Co. The primary objectives of TexSTAR are, in order of prlorlty, preservation and
protection of principal, maintenance of sufficient liquidity to “meet Participant’s needs,
diversification to avoid unreasonable or avoidable risks,-and yield. TexSTAR will only invest in
investments that are authorized under both the Pubhc Funds Tnvestment Act and the current
TexSTAR Investment Policy. S

The Authority’s investment in TexSTAR is’ reported -at fair value because TexSTAR uses fair
value to report investments. The Authority" has 1mp1emented GASB Statement No. 72, “Fair
Value Measurement and Application.”- Thls statement establishes a hlerarchy of inputs used to
measure fair value as follows: Level 1 mputs are based on quoted prices in active markets, Level
2 inputs are based on significant other_ observable inputs, and Level 3 mputs are based on
significant unobservable mp_uts The Authorlty s investment in TexSTAR is measured using
published fair value per share: :(levei l-inputs).

Investments in TexSTAR may be thhdrawn via wire transfer on a same day basis, as long as the
transaction is executed by 4 pm. ACH withdrawals made by 4 p.m. will settle on the next
business day. E

As of June 30,20 18,the Authority had the following investments and maturities:

Maturities in Years

© Type Fair Value Less Than | 1-5 610 Mote Than 10
TexPool $ 878732 § 878732  § $ $
TexSTAR 11,867,569 11,867,569
Certificate of Deposit 250,000 250,000
Total $ 12,996,301 $ 12,996,301 $ $ 5
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)
Investments (continued)

Credit risk is the risk that the issuer or other counterparty to an investment will not fulfill its
obligations. At June 30, 2018, the Authority’s investments in both TexPool and TexSTAR were
rated ‘AAAm’ by Standard & Poor’s. The ‘“AAAm’ rating indicates an extremely strong capac:1ty
to maintain principal stability and to limit exposure to principal losses due to credit, ‘market,
and/or liquidity risks. ‘AAAm’ is the highest principal stability rating assigned. by Standard &
Poor’s.

Interest rate risk is the risk that changes in interest rates will adversely : affec e fair value of an
investment. The Authority considers the investments in TexPool" and XSTAR to have
maturities of less than one year due to the fact the share position can. usually be redeemed each
day at the discretion of the Authority, unless there has been a 51gmﬁcant change in value.

Restrictions

All cash and investments of the Debt Service Fund are restrlcted' for the payment of debt service
and the cost of assessing and collecting taxes. i ~

NOTE4.  TRIPARTY AGREEMENT R

On November 22, 2002, the Authorlty;and on December 11, 2002, the City of Houston, Texas in
accordance with Ordinance No. 2002-1145° executed a Trl—Party Agreement between the City of
Houston, Texas, the Zone and the. Authonty The Tri-Party Agreement states in detail the scope
of services to be prowded to the. Zone by the Authority. The services include management and
administrative service for the Zone as requested by the Zone Board, services with respect to the
Project Plan and Remvestment Zone Fmancmg Plan (the “Plan”), including enlarging the zone
and amendments to the pro;ect plan and financing plan, and services with respect to the special
tax rolls pertaining to, the Zone, including analysis and coordination with taxmg units. The
Authority is alsa., requ1red to assist the Zone Board in establishing a program to increase the level
of safety within the Zone, preparing development plans, establishing a marketing and public
relations program planmng and design and construction of infrastructure improvements and land
acqu131t10n in tbe Memorial City area.

The \Trt-.Party Agreement also provides for the Authority to issue bonds and notes, enter into
obligations with developers or builders, and enter into contracts with consultants, to be repaid
from Contract Tax Increments. All bonds must be approved by City Council of the City of
Houston and the Director of the Finance Department of the City of Houston must approve all
development agreements. This Agreement shall end upon termination of the Zone.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 4. TRI-PARTY AGREEMENT (Continued)

Pursuant to the Agreement, the City and the Zone have agreed to pay the Authorlty not later than
the first business day of each July in which a current approved budget is in effect for the
Authority, all monies available in the Tax Increment Fund, less (a) certain tax increments
constituting educational facilities project costs to be paid to the Sprmg Branch Independent
School District (if any), and (b} a reserve of up to five percent of the monies then available:in the
Tax Increment Fund for administrative costs of the City. Currently, no monies are-owe cr‘.are
being paid to the Spring Branch Independent School District. Notwithstanding the. above in the
event the Authority’s budget is not approved by the thirtieth (30") day before-the.da

principal and interest payment on the Authority’s bonds or notes, the Clty all pay from
available funds sufficient monies to the Authority to allow for meetmg ‘the Authorlty s debt
service obligations. E

The Tri-Party Agreement allows the City to recover the costs of mun1c1palxserv1ces pursuant to
the Agreement among the City, the Authority, and the TIRZ i

NOTESS. TAX INCREMENTS

The City of Houston, Texas has agreed to deposit: thelr tax increments into the Tax Increment
Fund established by the Zone (See Note 6). :

The amount of a Participant’s tax increment for a year is the amount of property taxes levied and
collected by the Participant for that ye ‘on. the Captured Appraised Value of real property
taxable by the Participant and located in the Zone. The Captured Appraised Value of real
property taxable by a Participant- for a: ear is the total appraised value of all real property taxable
by the Participant and located in‘the:Zone for that year less the Tax Increment Base, which is the
total appraised value of ali’ real property taxable by the Participant and located in the Zone on
January 1 of the year in_ whxch the Zone was desagnated as such under the Tax Increment
Financing Act (the “TIF Act”) In the event property is annexed into the Zone by ordinance of
the City, the Tax Increment Base for annexed property is the value of all real property taxable by
a Pammpant and located in the annexed area on January 1 of the year of annexation. No
Participant is requlred to deposit tax increments derived from property annexed into the Zone
unless the Pamclpant has agreed to do so.

Each- Partlmpant is required to collect taxes on property located within the Zone in the same
manner as Other taxes are collected. The Participant is required to pay into the tax increment
fund the collected tax increments by no later than the 90™ day after the delinquency date for the
Participant’s property taxes.



MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2018

NOTE 6. CITY OF HOUSTON TAX INCREMENTS

Pursuant to City Ordinance No. 1999-759, the City and the Zone have established the Tax
Increment Fund, a separate fund in the City Treasury into which tax increments have and will be
deposited.

On June 28, 2018, tax increments relating to fiscal year 2018 of $15,907,739 were collected by
the trustee from the City of Houston. $795,387 was withheld by the City of Houston to ver
administrative costs. - by

NOTE 7. TRANSFER TO THE CITY OF HOUSTON

During the current fiscal year, the Authority recorded capital lmprovement of $10,395,443 for
capital assets transferred to the City. This transfer is related to capital-impr véments made by the
Authority to City facilities. The Authority finances these facdmes for: :the benefit of the City.
Any capital assets the Authority purchases related to public lmprovements and facilities have
been conveyed to the City of Houston. See pages 30 and 31 for information on current year
capital improvement expenditures. The Authority is holdmg titlé to certain land associated with
the detention basin and W-140 bridge improvements-and. Town and Country West Drainage and
Mobility Tmprovements. The public improvement-extension of Town and Country Way from
Town and Country Boulevard west toward Be]tway 8 was transferred to the City during the
current year. Upon completion of these projects, thls 1and will be transferred to the City. These
land costs amount to $9,185,874 at June 30 2018. .

NOTES8. DUETO DEVELO,_PER:.

The Authority has entered into velopment agreement with T&C Way Partners, LLC
(“Developer™) for the financing of;the land for public improvements. Under the agreement, the
developer will advance funds.for-the acquisition of land for public lmprovements in the project
area. The developer Will be relmbursed from available tax increment in the project area.

During the year ended -June 30, 2018, the following changes occurred in amounts due to
developer.

Due to developer, beginning of year $ 3,396,748
Developer reimbursements (1,563,163)
Due to developer, end of year $ 1,833,585




MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 9. LONG-TERM DEBT

During the year ended June 30, 2018, the following changes occurred in long-term liabilities:

Amounts Due
Balance July 1, Balance June 30, Within One
2017 Additions Reductions 2015 < Year

Governmental Activities:
Bonds and notes payable: 7
Tax Increment Contract Bonds § 36815000 % $ (3,100,000) $ 33,715,060 s
Bonds payable, end of year $ 363815000 § 3 (3,100,000 $ 33,7%0 $7 3,220,000

The terms of the current debt obligations are as follows:

Interest Rate Debt

Original

Series Issue Matiires (%) Qutstanding

Governmental Activities:

Tax Increment Contract Bonds
Tax Increment Contract Bonds, Series 2008 $ 10,000,000 . Y1/19 4.45% $ 1,045,000
Refunding Tax Increment Contract Bonds, Series 2011 9,400,000° L 9/1/26 3.68% 6,490,000
Tax Increment Contract Bonds, Series 2011A 30,600,0() ! 91721 3.85% 8,340,000
9/1/27 2.41% 17,840,000

Refunding Tax Increment Contract Bonds, Series 2016 17,955,000

Total General Obligation Bonds $ 33,715,000

- i

The annual requirernents to amortize govemmental activity tax increment contract revenue bonds
at June 30, 2018 are as follows: ‘

Taxlncrement Contract Revenue Bonds

; " “Governmental Activitics

Fiscal Year kE Pnnclpal Interest Total
2019 w0 3220,000  $ 974249 8 4,194,249
2020 3,345,000 847,545 4,192,545
2021 3,470,000 721,625 4,191,625
ST2022 7 3,590,000 596,772 4,186,772
2023 7 3,695,000 484,158 4,179,158
2024 3,795,000 384,601 4,179,601
: 3,895,000 282315 4,177,315
4,000,000 177,211 4,177,211
4,100,000 69,256 4,169,256
605,000 7,290 612,290
$ 33,715,000 §$ 4,545,020 % 38,260,020

See péges 34 through 38 for debt service schedules on each bond series outstanding as of June
30,2018.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018
NOTE 10.  INTERFUND TRANSACTIONS

At year end, interfund receivables and payables were as follows:

Receivable Fund Payable Fund Amounts Purpose

Debt Service Fund General Fund $ 3641210 Debt Service tax increment revenue
owed by General Fund i

For the fiscal year ended June 30, 2018, an operating transfer is summarized as follSWS

Transfers Out Transfers In Amounts . Purpose
General Fund Debt Service Fund § 560,857 :

NOTE 11. ADVANCED FUNDING AGREEMENTS WI ‘H.” THE TEXAS
DEPARTMENT OF TRANSPORTATION ) c

On August 15, 2017, the Authority entered into an . Advance Fundmg Agreement (the
“Agreement”) with the State of Texas through Texas Department of Transportation (“State”) for
funding the reconstruction of Gessner Road from Long Point t5 Tnterstate Highway 10, including
drainage improvements and sidewalk construction: The Authority approved entering into this
Agreement by resolution dated January 23, 2017 and will be effective until the project is
completed or otherwise terminated. § ¥

The Authority is responsible to make an:init If?-payment of $14,000 to the State, which was made
during the year. At least sixty (60) days prior, to the date set for receipt of the construction bids,

the Authority shall remit its remaining f'mancial share for their estimated construction costs, in
the amount of $10,846,400. The A.uthorlty will be responsible for 100% of the costs afier the
federal funding reaches the maximum:obligated amount. After the project is completed, the State
will perform an audit of the. costs to determine any liability or amounts due back. Any amounts
due back will be apphed to“other advanced funding agreements between the parties. The State is
responsible for the performance of architectural and engineering services and advertise for bids,

award and admlmster the contract for construction of the project. The Authority is responsible
for the ad_]ustment ‘removal or relocation of utility facilities before the scheduled beginning of
construction::The Authority will also be responsible for the maintenance of locally owned roads
.’As of June 30, 2018, construction of the project has not yet begun.

The Authority also entered into an advanced funding agreement with the State for funding the
reconstruction of reconstruction of the roadway including drainage, access management and
blcycle/pedestrlan accommeodations on Memorial Drive from Beltway 8 to Tallowood Road. The
Authority approved entering into this agreement by resolution dated December 5, 2017 and will
be effective until the project is completed or otherwise terminated.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE11. ADVANCED FUNDING AGREEMENTS WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION (continued)

The Authority is responsible to make an initial payment of $16,000 to the State and another
$160,000 before construction begins. At least sixty (60) days prior to the date set for receipt of
the construction bids, the Authority shall remit its remaining financial share for their estimated
construction costs, in the amount of $3,250,400. The Authority will be responsible_ for 100% of
the costs after the federal funding reaches the maximum obligated amount. As with- the «other
previously entered Advanced Funding Agreement, the State and Authority will'b
same duties. As of June 30, 2018, construction of the project has not yet begun::

NOTE 12. INTERLOCAL AGREEMENT WITH THE CITY. O ) BU&KER HILL
VILLAGE

On March 27, 2018, the Authority approved an Interlocal Agrecment wnth City of Bunker Hill
Village (“City”), for a term of 60 months or until completlon for the reconstruction of
signalization, paving, sidewalks, landscaping and sub~surface -utilities, along Memorial Drive
(“Project”). The City has been designated as the prolggt sponsor, who will submit grant
applications, enter agreements, contracting with eéngineers, and other related duties to leading the
construction of the project. The Houston-Galveston:Area Council funding grant application of
the project will reflect an approximate ratio of 76% federal funding and 24% local funding. The
parties will share the 20% local match’ ?commxtment for the Project based upon each entities
proportion share of the final engineering costs'estimates prepared for the grant application. The
current estimates reflect $12,677,344 (64.02%) of the Authority portion of the prOJect
$7,123,286 for the City potion of:the:Project for a total of $19,800,630. The parties in the
agreement also agree to a program management firm to provide support for duties associated
with project sponsors, with the’ Authorlty expected to pay $138,500 for that management support.
As of year-end, the Authorlty is still in the early phases of the project.

NOTE 13. RISK MANAGEMENT

The Authonty s exposed to various risks of loss related to torts: theft of, damage to, and
destruction of’ assets; errors and omissions; and natural disasters for which the Authority
particlpates along with 2,800 other entities in the Texas Municipal League’s Intergovernmentai
Risk Pool.'The Pool purchases commercial insurance at group rates for participants in the Pool.
The A_uthonty has not significantly reduced insurance coverage or had settlements that exceeded
coverage amounts for the past three years.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
— BUDGET AND ACTUAL - ALL GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES
Tax Increment
Interest and Other
TOTAL REVENUES

EXPENDITURES/EXPENSES
Maintenance and Operations
Capital Outlay
Municipal Services
Administration Fees
Debt Service:

Principal

Interest

Other Debt Service
TOTAL EXPENIITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING
SOURCES (USES)
Proceeds from grants

Proceeds from the Sale of Contract RevenueBonds

TOTAL OTHER FINANCING
SGURCES (USES)

NET CHANGE IN FUND.;_BAI_';"‘

i
N, it

FUND BALANCE - JULY'1, 2017

FUND BALANCE - JUNE 30, 2018

Variance
Original and Positive
Final Budget Actual (Negative)

£(691,335)

$ 16,599,074 $ 15907739 § 4
36,969 245,057 A 208,088
$ 16,636,043 $ 16152796 §  -(483247)
$ 323,790 57,937
13,691,693 5,513,616

2,256,619
829,954 34,567
3,100,000 3,100,000

1,096,176 " 71,192,982 (96,806)
o % 5,000 (5,000)

<% 15,793,918 $ 5,504,314

$  21:298,.232

?"-(4,662, 189) $ 358,878 b 5,021,067

3,400,000 $ - 3 (3,400,000)

73,300,000 (73,300,000)

$ 76,700,000 $ - $  (76,700,000)

§  72,037.811 $ 358,878 §  (71,678,933)
30,750,611 30,750,611

$ 102,788,422 $ 31,109,489 3 {71,678,933)

See accompanying auditors’ report.

-27.



THIS PAGE INTENTIONALLY LEFT BLANK




]
r

MEMORIAL CITY REDEVELOPMEN T AUTHORITY

SUPPLEMENTARY INFORMATION

REQUIRED BY CI'I‘Y OF HOUSTON
?
y JUNE;ESO, 2018




MEMORIAL CITY REDEVELOPMENT AUTHORITY
OPERATING EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2018

Variance
Actual Positive
Category Vendor Budget Expenditures (Negative)
ADMINISTRATION AND OVERHEAD
Management Consultant Hawes Hill & Associates LLP 3 96,000 % 96,000 § -

Administrative Operating

Office Expenses Various 3,000

Property Account Consultant Equi-tax, Inc. (1,600)
Accounting/Audit

Accounting ETI Accounting Services 317

McGrath & Co. PLLC &

Auditor McCall Gibson Swedlund Barfoot PLLC 6,500
Insurance Texas Municipal League 329
Other . ;. 7,952

Subtotal i 153,790~ 137,926 15,864
PROGRAM AND PROJECT CONSULTANTS ; -
Legal-General Counset Allen Boone Humphries Robinson, LLP: 150,000 29,764 120,236
Legal-Litigation Counsel Blank Rome LLP o r 38,505 (38,505)
Engineering Consultants The Goodman Corporation* 20,000 9,533 10,467
Lockwood, Andrews & Néwman 50,125 (50,125)
Subtotal R 170,000 127,927 42,073
TOTAL MANAGEMENT CONSULTING SERVICES 323,790 265,853 57,937
City Administration Fees Ci 829,954 795,387 34,567
Municipal Services Fess Clty of Houston 2,256,619 2,256,619
DEBT SERVICE
Principal 3,100,000 3,100,000
Interest 1,096,176 1,192,982 (96,806}
Gther Debt Service 5,000 (5,000)
Subtotal 4,196,176 4,297 982 (101,806)

$ 7606539 § 7615841 § (9,302}

Total OperatinguEygpendi
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
CAPITAL EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2018

Variance
Actual Positive
Project Vendor Budgel Expenditures {Negative}
ProjectT-1701: Gessner Widcening
Other Allen Boone Humphries Robinson LLP § - $ 613§ (613)

Project T-1709: Improvement to Lumipkin from I-10 to Westview

Other Sal Esparza, Inc, .?(5,204)

Project T-1717 and T-1721: Town and Country West Drainage and Mobility Improvements

Engineering/Design Services Lockwood, Andrews & Newman 3,520,000 (2,342,058)
Other Allen Boone Humphries Robinson LLP
Canstruction SER Construction
SWA Group
Project T-1722: Town and Country Blvd at Queensbury Signalization
Other Allen Boone Humphrics Robinson LLP (1,138)
Project T-1725: Park and Green Space Improvements
SWA Group 119,078
§
Project T-1731A: Detention Basin & W-140 Bridge Improvcments
Other Sal Esparza, Inc. - 7,865 (8,355)
Alien Boone Humphriés Robinson:ELP 490
- 245 (245)
Engmcermg/Desngn Serv:ccs 597,100 259,752 216,568
Other 43,374
The Goodman Corporation 60,000
“=*Allen Boone Humphries Robinson LLP 656
Cobb Fendley & Associates 2,750
Texas Department of Transportation 14,000
Projeet T-1734: W140 Channel Improvements
Other : o Allen Boone Humphries Robinson LLP 6,315,000 263 6,174,235
Engmcer_l\ng/DﬂSlg, Kiotz Associates, Inc. 139,242
i 1,260
Pri;;icct T-} 735: Detention Basin A
Other Allen Boone Humphries Robinson LLP 1,000,000 7,026 988,974
JLL Valuation 4,000



MEMORIAL CITY REDEVELOPMENT AUTHORITY
CAPITAL EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2018

Variance
Actual Positive
Project Vendor Budget Expenditures {Negative)
Project T-1738: Extension of Town and Country Way
Developer Reimbursement T&C Way Partners 1,649,593 1,563,163 86,430

Project T-1738A: Memorial Drive - Drainage and Mobility a

Improvement - Phase 1 400,000 = 200,944
Engineering/Design Services Lockwood, Andrews & Newman ’
Other The Goodman Corporation
Other Allen Boone Humphries Robinson LLP
SWA Group

Texas Department of Transportation

Project T-1738A: Memorial Drive - Drainage and Mobility 50,000
Improvement - Phase 1
Project T-1739: Intersection Emprovements - Queensbury 35,000

at Town & Country Blvd.

13,691,693 § B,178077 § 5,513,616

Total Capital Expenditures g
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MEMORIAL CITY REDEVELOPMENT AUTHORITY

PROJECT PLAN RECONCILIATION
AS OF THE YEAR ENDED JUNE 30, 2018

Cumulative
Project Flan Expenditures as of
Estimated the Fiscal Year Variance Positive
Amount Ended 2018 (Negative)

Capital Projects:
Roadway and Sidewalk Improvements $ 353,429,681 $ 37,893,479 $ 15,536,202
Public Utility Improvements 120,856,453 42,110,500 g-73,7)§§,9 3
Park and Recreational Facilities 11,889,119 346,285 + H1,543834
Total Capital Projects Costs $ 186,175,253 $ 80,350,264 3 105;824;989
Financing Costs 25,000,000 33,369,797
Creation and Administration Costs 5,952,851 4
Total Project Plan 3 217,128,104 $ 98,203,881
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
LONG-TERM DEBT SERVICE REQUIREMENTS, BY YEARS
AS OF THE YEAR ENDED JUNE 30, 2018

TAX INCREMENT CONTRACT
REVENUE BONDS
SERIES - 2008
Due During Fiscal Interest Due
Years Ending June Principal Due September 1/
30 September 1 March 1 Total
2019 $ 510,000 $ 35,155 $ 545,185
2020 535,000 11,904 546,904
TOTAL 5 1,045,000 3 47,059 S . 1,092,059

See accompanying auditors’ report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
LONG-TERM DEBT SERVICE REQUIREMENTS, BY YEARS
AS OF THE YEAR ENDED JUNE 30, 2018

REFUNDING TAX INCREMENT
CONTRACT REVENUE BONDS
SERIES - 2611

Duc Puring Fiscal Interest Due
Years Ending June Principal Due September 1/
30 September 1 Marech 1
2019 hY 625,000 5 227,332
2020 645,000 203,964
2021 665,000 179,860
2022 690,000 154,928
2023 720,000 128,984 !
2024 745,000 102,028 ¢ 847,028
2025 770,000 74,151~ 844,151
2026 800,000 45,263 845,263
2027 830.000 13,272 ! 845,272
TOTAL 5 6,490,000 p 1,131,782 $ 7,621,782

See accompanying auditors’ report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
LONG-TERM DEBT SERVICE REQUIREMENTS, BY YEARS
AS OF THE YEAR ENDED JUNE 30, 2018

TAX INCREMENT CONTRACT
REVENUE BONDS
SERIES - 2011A,

Due During Fiscal Interest Due e~
Years Ending June Principal Duc September 1/
36 September 1 March 1 TFotal i
2019 § 1,965,000 b3 283,264 $ 2,248,264 o
2020 2,045,000 206,071 7.'«2,25‘ 1‘,_(_)*7'*
2021 2,125,000 125,799 '2,250;799
2022 2,205,000 42,446 ., 2,247 446

TOTAL 8,340,000 657,580 2 .8

See accompanying auditors’ report.

- 36 -



MEMORIAL CITY REDEVELOPMENT AUTHORITY

LONG-TERM DEBT SERVICE REQUIREMENTS, BY YEARS
AS OF THE YEAR ENDED JUNE 30, 2018

TAX INCREMENT CONTRACT
REVENUE BONDS
SERIES - 2016 Refnnding

Due During Fiscal Interest Due
Years Ending June Principal Due September 1/
30 September 1 March I Total
2019 $ 120,000 $ 428,498 $ 548,498
2020 120,000 425,606 545,606,
2021 680,000 415,966 “1,0951966
2022 695.000 399,397 1,094,397
2023 2,975,000 355,174 330,174
2024 3,050,000 282,573 . ,332,573
2025 3,125,000 208,164~ 3,333,164
2026 3,200,000 131,948, 3,331,948
2027 3,270,000 3,323,984
2028 605,000 612,290
TOTAL $ 17,840,000 $ $ 20,548,399

See accompanying auditors’ report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
LONG-TERM DEBT SERVICE REQUIREMENTS, BY YEARS
AS OF THE YEAR ENDED JUNE 30, 2018

ANNUAL REQUIREMENTS
FOR ALL SERIES
Due During Fiscal Total Principal
Years Ending June Total Principal and Interest
30 Due Total Interest Pue Due

2019 $ 3,220,000 $ 974,249 4,194,249"

2020 3,345,000 847,545 ]

2021 3,470,000 721,625

2022 3,590,000 596,772

2023 3,695,000 484,158

2024 3,795,000 384,601

2025 3,895,000 282,315

2026 4,000,600 177,201

2027 4,160,000 69,256 4,169,256
2028 605,000 10000, A 612,290
TOTAL $ 33,715,000 $ 7 4,545,020 $  38.260,020

See accompanying auditors’ report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY
BOARD MEMBERS AND CONSULTANTS
JUNE 30, 2018

uthority Mailing Address - Memorial City Redevelopment Authority
P.O. Box 22167
Houston, TX 77227-2167

Authority Telephone Number- 713-595-1200

Board Members Position 1

Marshall B. Heins - Director

John Rickel - Director

David P. Durham - Director

Ann Thomas Givens — Chair 4
Dr. Zachary R. Hodges - Director & 5
Brad Freels — Vice-Cha‘i: g 6
Glenn E. Alrola—Secretary 7

See accompanying auditors’ report.
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MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17

HOUSTON, TEXAS
AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Project Plan Amendment for Annexation of a portion of the Sam Houston Tollway, from

Memorial Drive to Buffalo Bayou, for the TxDOT Enhanced Sidewalk Project.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
cfo Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



REINVESTMENT ZONE NUMBER SEVENTEEN,
CITY OF HOUSTON, TEXAS

MEMORIAL CITY
TAX INCREMENT REINVESTMENT ZONE

Fourth Amendment to
Project Plan and Reinvestment Zone Financing Plan

October 30, 2018



REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS
MEMORIAL CITY TAX INCREMENT REINVESTMENT ZONE
Fourth Amendment to the Project Plan and Reinvestment Zone Financing Plan
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Exhibit 2 —Revenue Schedule



REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS
MEMORIAL CITY TAX INCREMENT REINVESTMENT ZONE
Fourth Amendment to Project Plan and Reinvestment Zone Financing Plan

Introduction

The purpose of Reinvestment Zone Number Seventeen, City of Houston, Texas (the “Memorial
City Zone,” also herein referred to as the “Zone”), is to execute redevelopment plans and
programs necessary to create and support an environment attractive to private investment in
the Memorial City area. When created by the City of Houston, Texas {the “City”), on July 21,
1999, the Zone covered an area of approximately 656.7 acres (the “Original Area”) located
primarily north and south of the Katy Freeway in the western quadrant of the City. The Zone
includes predominately commercial property generally bounded by Beltway 8 on the west,
Bunker Hill Road on the east, Long Point Road on the north, and Barryknoll Lane and Memorial
Drive on the south. The intent of the Zone is to finance improvements that will result in the
long-term stability and viability of the Memorial City area.

The City adopted a Project Plan and Reinvestment Zone Financing Plan for the Zone on August
11, 1999 (the “Part A Plan”). The Part A Plan established goals, expectations and redevelopment
plans needed to address blighted conditions in the Memorial City area associated with failing
infrastructure, lack of utility capacity, increased traffic congestion and declining retail sales
resulting from increased competition to older inner-city malls and shopping centers from
suburban retail centers. The Part A Plan sought to reverse the significant social and economic
stresses affecting the stability and long-term economic viability of the area through the
financing of mobility enhancements, public infrastructure, roadways and parks.

The City adopted a First Amendment to the Zone's Project Plan and Reinvestment Zone
Financing Plan on August 17, 2011 (the “Part B Plan”) to expand the Zone area (the “First
Annexation Area”). The Part B plan also established project goals for the enhancement of and
improvements in the expanded Zone area.

The City adopted a Second Amendment to the Zone's Project Plan and Reinvestment Zone
Financing Plan on December 10, 2014 (the “Part C Plan”) to expand the Zone area (the “Second
Annexation Area”). The Part C Plan included upgrades and improvements to public utility
systems, public roadways and thoroughfares and detention and drainage facilities. The Zone
and the City now desire to amend the Zone’s Project Plan and Reinvestment Zone Financing
Plan as further described herein {the “Part D Plan”).

The City adopted a Third Amendment to the Zone’s Project Plan and Reinvestment Zone
Financing Plan on August 16, 2017 (the “Part D Plan”) to expand the Zone area to include
approximately 4.4 acres of Memorial Drive right-of-way into the Zone boundaries to design and
construct a drainage and mobility improvement project that will include public utility
improvements, roadway and sidewalk improvements benefitting the Zone. The Part D Plan also



removed approximately 3.73 acres of exclusively residential area along Springrock Lane
previously included in the Part C Plan as part of the Second Annexation Area.

The Part E Plan Qverview

The Part E Plan provides for the inclusion of right way along the West Sam Houston Parkway
North (Beltway 8 frontage road) between Memorial Drive and Terry Hershey Park Hike and Bike
Trail. The project will improve the trail system along the Beltway 8 frontage road, connecting
Town & Country Village to the Terry Hershey Park Hike & Bike Trail. It will improve pedestrian
safety and access to Terry Hershey Park.

Collectively, the Part A Plan, the Part B Plan, the Part C Plan, the Part D, and the Part E Plan will
provide the tools needed to help alleviate blight, address deteriorated street and site
conditions, correct obsolete platting and improve public infrastructure and facilities in the
Memorial City area, resulting in the sound growth of retail and commercial development. The
expanded Zone will provide the financing and management tools necessary to continue to
encourage the sound growth of commercial and complementary retail development and assist
in the remediation of flooding in the Zone. The Part E Plan will continue to remedy historic
negative trends within the Memorial City area by creating a viable and attractive environment
for new investment and redevelopment. The proposed improvements will enhance the
community by attracting new businesses to the area.

Proposed Goals for Improvements in the Zone

The proposed goals for improvement in the Part E Plan, which relate to the original goals of the
Zone in the Part A Plan, the Part B Plan, the Part C Plan, and Part D Plan are as follows:

Goal 1: Drainage and Detention. Storm water management will be achieved through
the repair and replacement of drainage systems and the design and construction of new
storm water utility systems, detention basins and other improvements proven to reduce
volumes of runoff from drainage areas.

Goal 2: Streets and Mobility. Public streets and public utility systems are required to
create an environment that will stimulate private investments in retail, commercial and
mixed-use developments. The reconstruction of key streets and major thoroughfares
will enhance the level of service in the area. All improvement will be coordinated with
the street reconstruction programs of the City, METRO, TxDOT, and other public
entities. Attention will be placed on leveraging Zone monies through the funding of
elements not addressed by the CIP programs of sister agencies.

Goal 3: Parks and Green Space. Redevelopment and upgrades to public green space,
parks and other recreational facilities are also addressed. Public infrastructure, regional
trail systems and other enhancements to area parks and other public open green space




will attract and support redevelopment and improve the quality of life by increasing the
attractiveness of the area.

Goal 4: Pedestrian Improvements. The reinforcement of pedestrian-attractive retail
and commercial developments along key corridors will retain and expand retail and
commercial developments in the Zone, which is of key importance to the successful
redevelopment of the area. The construction of sidewalk systems including ADA-
compliant ramps and other treatments will improve pedestrian safety, enhance the
visual environment and provide connectivity both within the Zone and to adjacent
districts. The provision of base-level retail functionality is essential to the continued
expansion of mixed-use projects in the area. In particular, the development of primary
commercial and retail corridors will be encouraged through the implementation of an
enhanced pedestrian environment with an emphasis on parking, lighting, street trees,
landscaping, wide sidewalks, public art and adequate pedestrian amenities.

Project Plan and Reinvestment Zone Financing Plan for the Zone

A.

Project Plan

Existing and Proposed Uses of Land (Texas Tax Code § 311.011{b)(1)}: Map 1 depicts the
existing and proposed land uses in the Original Area, the First Annexation Area, the
Second Annexation Area, and the Third Annexation Area of the Zone. The existing and
proposed land uses include single-family residential, multi-family residential,
commercial, office, industrial, public and institutional, transportation and utility, park
and open spaces, undeveloped and agricultural production land uses.

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes
and other Municipal Ordinances (Texas Tax Code § 311.011(b}{2)): All construction wiil
be performed in conformance with the City’s existing rules and regulations. There are
no proposed changes to any City ordinance, master plan or building code.

Estimated Non-Project Costs {Texas Tax Code § 311.011(b)(3)): Non-project costs refer
to project costs incurred by entities other than the Zone that will contribute to the
overall development plan. Harris County Municipal Management District Number One
{the “HCMMD No. 1) project costs reflect the investment and services that would not
be borne by the Zone. These include costs for public safety, enhancement and
cleanliness of the public areas, landscaping and development of open green space.
Spring Branch Management District, adjacent to HCMMD No. 1, has also committed to
maintaining certain Zone landscaping improvements. Moreover, the Zone has entered
into agreements with area property owners to maintain certain Zone landscaping
improvements adjacent to their property.

Method of Relocating Persons to be Displaced, if any, as a Result of Implementing the
Plan (Texas Tax Code § 311.011(b}{4)): It is not anticipated that any residents will be
displaced by any of the projects to be undertaken in the Zone.




Reinvestment Zone Financing Plan

Estimated Project Costs (Texas Tax Code § 311.011(c}(1}}: Exhibit 1 details the proposed
public improvement and administrative project costs. The dollar amounts are
approximate and may be amended from time to time by the City council. The financing
costs are a function of project financing needs and will vary with market conditions from
the estimates shown on Exhibit 1.

Proposed Kind, Number, and Location of all Public Works or Public Improvements to be
financed in the Zone {Texas Tax Code § 311.011{c}{2)): These details are provided
throughout the Part D Plan.

Economic Feasibility (Texas Tax Code § 311.011{c){3)}): An economic feasibility study
was completed for the Memorial City area in 1993 by FH&R. The study documents the
economic potential in the Zone. Exhibit 2 constitute incremental revenue estimates for
the Zone for the Part A Plan, the Part B Plan, the Part C Plan, Part D Plan and the Part E
Plan. The incremental revenue estimates are projected to be sufficient to cover the
costs of the proposed redevelopment and infrastructure improvements in the Zone. The
Zone and the City find and determine that the Part A Plan, the Part B Plan, the Part C
Plan, the Part D Plan, and the Part E Plan are economically feasible.

Estimated Amount of Bond Indebtedness; Estimated Time When Related Costs or
Monetary Obligations [ncurred (Texas Tax Code § 311.011{c)(4), § 311.011(c}){5)):
Issuance of bonds and notes by the Zone will occur as tax increment revenues allow.
The value and timing of the issuance of bonds or notes will correlate to debt capacity as
derived from the attached revenue and project schedules, as well as actual market
conditions for the issue and sale of such bonds and notes.

Methods and Sources of Financing Project Costs and Percentage of Increment from
Taxing Units Anticipated to Contributed Tax Increment to the Zone (Texas Tax Code §
311.011(c)(6}): Methods and sources of financing include the issuance of bonds and
notes. Tax increment associated with this Part E Plan will consist of contributions from
the City. This figure is calculated using an estimated collection rate of 97% and a City
contribution of $0.588310/5100 of assessed valuation.

Current Total Appraised Value of Taxable Real Property (Texas Tax Code §311.011(c)(7}):
As of September 7, 2018the current appraised value of taxable real property in the Zone
is $3,584,392,031.

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax
Code § 311.011{c}{8)): The estimated captured appraised value of the Zone during each
remaining year of its 30-year duration is set forth in Exhibit 2.

Zone Duration {Texas Tax Code § 311.011{(c)(39)): When initially created by City Council
on July 21, 1999, the term of the Zone was established at 30 years. The Zone will
terminate on December 31, 2025,



MAPS AND EXHIBITS
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MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director

SUBJECT: Agenda Item Materials

7. Letter from BikeHouston.

MEMORIAL CiTY REDEVELOPMENT AUTHORITY TIRZ No. 17
¢/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



280 BIKEHOUSTON

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ #17

OUR MISSION

BikeHouston is a 501(c)(3) nonprofit whose mission is to partner with the
city and other organizations to expand mileage and access to high comfort
bikeways and sidewalks, to educate all road users, and to encourage the
enforcement of laws that save lives.

OUR VISION @ Qutreach, planning and delivery
of bicycle-friendly infrastructure

To transform our city into a vibrant, safe and @) Education of people driving cars
comfortable place for all people who bike and and riding bikes
walk. We do this by focusing in three key areas: (3) Increased enforcement of the

laws which protect peoples’ lives

By supporting BikeHouston, Memorial Eity
Redevelopment Authority TIRZ #17 becomes a
leader in the movement to create safe streets for all.

BikeHouston is the leading erganizationworking on isstes that affect people
on bikes in Houston: We have a growing suppotter base (over 20,000 cUrrently);
and partherwith grotips from the Eity ofiHouston, to Management Districts,
corporations, andhundreds of grassroots aroups. By supporting/ourcatse,
BikeHouston can offer:

Public.outreachiand project +  Exposure of:yoursupportfor
planningiservices BikeHouston on oursocialimedia

PR &events, organized groupirides; - Promotionofspecialeventstoour
bike'valet, and eventinsurance followers and supporters

Educational'safetytrainings, Lunch
andLearnsand bike skills classes




PARTNERSHIP LEVELS

BikeHouston partnersticker

BRONZE
$2,500

SILVER
$5,000

GOLD
$10.000

~ SocialMedialposts.about our partnership.

L

~|'Promoted’

Name'inclusion on BikeHouston website

Logo

Organized Group Bicycle Rides

4

. Education andiSafety Trainings

4

BikeHouston promotlon and presence at communityrevrerﬁt'(srj, including bike i

valetorinsurance as'requested

Consultation services: publicioutreach & engagement forbicycling!projects;
bikeway design; support on achieving Leagueof American Bicyclists' Bike
Friendly Accreditation for area'businesses.

. INDIVIDUAL BIKEHOUSTON PROGRAM COSTS

Organized Bike Ride $1,000

" BikeValet $250/hr

‘BikeiFriendly Business Cetrtification S50/hr

. We look forward to parthering with
you in 2018-2019.




BOARD OF DIRECTORS

Dan Piette, Chair
Neil Bremner
Diana Dean

Nisha Desai

Ryan Ezenachi Hall
Charles Jones
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Falon Mihalic
Matthew Tulu Whiteside
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STAFF

Clark Martinson
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Advocacy Director
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Development Director
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616 Hawthorne St

"BIKEHOUSTON

TRANSFORMING OUR CITY BY CREATING SAFE BIKEWAYS TO IMPROVE THE QUALITY OF LIFE OF ALL HOUSTONIANS

August 14, 2018

Mr. Alan Clark

Director of Transportation Planning
Houston-Galveston Area Council
P.O. Box 22777

Houston, Texas 77227-2777

RE: Memorial Drive Access Management and Safety Improvements (Tallowood to Gessner)
Dear Alan:

As Executive of BikeHouston, I am pleased to support the application by the City of Bunker
Hill Village for the reconstruction of Memorial Drive between Tallowood and Gessner through
H-GAC’s 2018 TIP Call-for-Projects. This project, if funded, will introduce important safety
and access management improvements along the corridor, to include sidewalks, a bicycle
facility, and an access-controlled median. In addition to these important mobility
improvements, this project will also provide important stormwater retention improvements
through the addition of inline detention in the form of dual reinforced concrete boxes. This
additional inline detention will help to mitigate the deleterious impacts of future severe rain
events.

If you have any questions or concerns, please feel free to contact my office at 713-824-
6808.

Sincerely,
Clark Martinson

Executive Director
BikeHouston

www.bikehouston.org Houston, TX 77006



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ NO. 17,
TAX REINVESTMENT ZONE NO. 17
HOUSTON, TEXAS

AGENDA MEMORANDUM
TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director

SUBJECT: Agenda Item Materials

8. CIP Committee.

a. Project update from Gauge Engineering LLC:
1. Receive bid tabulations and award a contract for the W140 project
ii. Presentation on the W140 project
iii. Work authorization for general engineering services

b. Project update report from LAN:
1. Consider Pay Application No. 12 from SER Construction Partners,
T & C Reconstruction and Drainage Improvements, in the amount of
$319,537.50
ii. Consider Pay Application No. 13 from SER Construction Partners,
T & C Reconstruction and Drainage Improvements, in the amount of
$319,931.23
iii. Presentation on Memorial Drive drainage

c. Project update from the Goodman Corporation:

i. Consider Task Order Gessner Road Public Meeting (TH 10 frontage
to Long Point Road)

ii. Consider Task Order for development of a soil management plan for
the N. Gessner project

d. Project update from SWA:

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
cf/o Hawes Hill & Associates LLP
P.O. Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



PROGRESS REPORT
AUGUSTIOCTOBER 2018

MEMORIAL CITY REDEVELOPMENT AUTHORITY/TIRZ 17 e B, o

Gessner Road Mobility & Drainage Improvements PS&E (T-1732A & T-1732B):
To meet the pre-defined TxDOT timeline for letting and construction required a significant volume of production and
coordination. The following activities have been completed:

Activities This Period:
» Kicked off project with TxDOT
» Prepare Schedule that meets July 2019 letting schedule
» Met with TxDOT’s environmental team
» Kicked off subs
» Conducted Technical Review Committee (TRC) meeting at City of Houston
+ Issues Records of Decisions and Action ltems (RD/AI} Document to City
» Worked with City Engineer’s office to obtain a variance for tree locations
» Met with impacted property owners
« Conducted multiple site visits
» Conducted constructability review
» Revised Storm Sewer aiignment to avoid conflicts with Private underground utilities
= Advanced roadway, drainage, traffic signal and water design
= Revised traffic control plan to accommodate a continuous center two way left turn lane
» Revised roadway profile
* Prepared driveway tabulation table
» Used Geopak to create Cross Sections
« Perform earthwork estimates
» Evaivated PPCA limits
« Advanced plans to 60% leve!
» Submitted 60% plans to City and TxDOT
» Conducted guantities
= Developed cost estimates and specs
« Conducted progress meeting with TxDOT and City
» Completed conflict resolution exercise
» [ssued Preliminary Notification letters to private Utility companies
» Worked with TGC on preparing for the Public Mesting

Activities Planned for Next Period:
» Advance plans, specs and estimates to 90%
» Meet with Utility companies to discuss conflicts
» Conduct a Traffic Control meeting with TxDOT and City
» Continue to work TxDOT and TGC on preparing for the public meeting

Items Affecting Scheduls:
o N/A



PROGRESS REPORT

AUGUSTIOCTOBER 2018
MEMORIAL CITY REDEVELOPMENT AUTHORITY/TIRZ 17

ENGINEERING %
2500 CityWest Blvd, Suite 300

Houston, TX 77042

Preliminary Engineering Services for Detention Basin A (T-17358):

Activities This Petiod;
» Kicked off surveyor
» Began initial analysis

Activities Planned for Next Period:
» Develop alternative layout that maximize benefit

» Define project benefit
 Develop cost estimates
e Coordinate with HCFCD

items Affecting Schedule:
= N/A

W140 Channel Improvements Construction (T-1734 T-1734B):

Activities This Period:

» Prepared Advertisement document and advertised project on HBJ and CivCast

o Conducted Mandatory Pre-Bid Conference Meeting
» Prepared several addendums

« Conducted Bid Opening

» Evaluated Bid Proposals

Activities Planned for Next Period:
= Make Award Recommendation
» Work with ABHR and Contfractor with contract preparation
e Construction to commence January 2019

ltems Affecting Schedule;
e« N/A
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ENGINEERING

August 27, 2018

Ms. Ann Givens, Chair of the Board

Memorial City Redevelopment Authority / TIRZ 17
9610 Long Point Road, Suite 150

Houston, TX 77055

Re: W140-01-00 Briar Branch Channel and Straw Improvements WBS No. N-T17000-0018-3, (T-1734
T-1734B) - Construction Contract Award Recommendation

Dear Mrs. Givens,

We have evaluated the bids received on October 23, 2018 for the W140-01-00 Briar Branch Channel and
Straw Improvements project. There was at total of eight (8) bids submitted. Attached is a copy of the bid
tabulation received for the project. The bids received were as follows:

1. R Construction Civil, LLC $19,767,740.30
2. Fused Industries $19,420,450.00
3. Reytec Construction Resources, Inc  $18,794,957.00*
4. Total Contracting Limited $22,076,489.00
5. Ceres Environmental $28,166,229.13
6. Main Lane Industries, Ltd. $19,049,574.00
7. SER Consfruction Partners, LLC $21,491,982.40
8. Harper Brothers Construction, LLC $20,721,593.50
*Lowest bidder

Reytec's construction bid of $18,794,957.00 was the lowest bid and it's approximately 5.9% lower than the
engineer’s estimate of $19,971,335.75. The bid prices received are indicative of the current availability and
cost of local construction resources. Gauge Engineering has reviewed the bid and feels the bid prices are
appropriate for the work involved.

Reytec Construction has the necessary resources and has previously demonstrated the capability of
performing the quality of work required for this type of project. Therefore, we recommend the Memorial City
Redevelopment Authority to award the construction contract based on the low bid of $18,794,957.00
submitted by Reytec Construction Resources, Inc. Please do not hesitate to contact me at (713) 254-5946 if
you have any questions or need additional information.

Sincerely,

Muhammad Ali, P.E.
Principal

Attachments: Bid Tabulation

2500 CityWest Blvd, Suite 300 + Houston, Texas 77042 + 713.254.5946
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Gauge\

ENGINEERING

October 23, 2018

Ann Givens, Chair of the Board

Memorial City Redevelopment Authority/TIRZ#17
Hawes Hill & Associates, LLP

9610 Long Point Rd., Ste. 150

Houston TX 77055
Attention: Mrs. Ann Givens,
Re: Proposal to Provide Engineering Consulting Services to Memorial City

Redevelopment Authority (MCRA) TIRZ17
Dear Mrs. Givens,

Gauge Engineering, LLC (Gauge) is pleased to submit this proposal for engineering consulting services.
Gauge will provide support services as requested and authorized by the Executive Director or as directed by
the Board and CIP Committee. Gauge anticipates the scope of services to include various tasks to assist in
implementing the capital improvement program such as attending meetings, public information development,
planning level tasks, cost estimates and other miscellaneous tasks.

Time will be billed on an hourly basis, not to exceed $15,000, at the TIRZ 17 approved rates shown on the
attached rate sheet, Exhibit A. Please feel free to contact me at (713) 254-5946 if you have any questions or
need additional information.

Sincerely, Accepted For
Memorial City Redevelopment Authority

Muhammad Ali, P.E.

Principal Signature Date
Attachments:
Exhibit A —Hourly Rate Schedule Print

Accepted for City of Houston

Signature Date

2500 CityWest Blvd, Suite 300 - Houston, Texas 77042 + 713.254.5946
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ENGINEERING
Exhibit A
Classification Rate per Hr.
1 Principal $275
2 |Sr. Project Manager $225
3  JProject Manager $175
4 Construction Manager $170
5 Senior Project Engineer $165
6 |Project Engineer $150
7  |GIS Specialist $130
8 Graduate Engineer $120
9 Senior Designer $115
10 |Inspector $110
11 |Project Administrator $110
12 |CADD Tech $90
13 JAdministrative Assistant $85
14 [Clerical $65




Status Report: October 2018

Town & Country West Drainage &

Mobility Improvements (T-1717)

Reconstruction and Drainage Improvements
WBS No. N-T17000-0014-7

Project Location

A portion of this project is located along Town & Country Way between Belt- Status Report

way 8 frontage road and Town & Country Lane, south of IH-10. The other
portion of this project is located along Town & Country Boulevard between 5 l(:l:r':lzlreted o
Town & Country Way and IH-10 Frontage Road. This project is located in S
City Council District G. e  Landscaping in progress
e Plaza seat and planter walls

in progress
s Traffic signage in progress

e Both lanes of Town &
Country Blvd. and Town &
Country Way extension,
including roundabout are
open to traffic

Project Purpose

Improve drainage by increasing conveyance and storage
e Oversized reinforced concrete storm sewer box culverts will provide approximately 6.5 acre-feet of storage

Improve mobility, safety, and quality of life

Extending Town & Country Way west to the Beltway 8 Northbound Frontage Road

Installing a roundabout at the new intersection of Town & Country Way and Town & Country Boulevard
Adding pedestrian friendly wider sidewalks, gathering area, and various other softscape/hardscape elements
Replacing aging public utilities that have exceeded their useful service life

Project Description

The overall construction will consist of installation of oversized subsurface storm water detention system using
reinforced concrete storm sewer boxes ranging in size from 6'x9' to 10°x10’; re-aligning Town & Country Blvd and
Town & Country Way to eliminate the existing 75" street offset, construction of a one-lane roundabout at the new
intersection of Town & Country Blvd and Town & Country Way, and construction of a new 3-lane concrete roadway
extending Town & Country Way west to Beltway 8 frontage road, and replacement of water and sanitary sewer lines.
The project will also include enhanced concrete sidewalks, pavered crosswalks, pedestrian lighting, street lighting,
enhanced landscaping and special pavered areas for public gathering.



Status Report: October 2018

Town & Country West Drainage & Mobility Improvements (T-1717)
Construction Schedule

Scheduled
Completion

Construction Phase

Phase 1: Public Utilities
o |nstall all proposed waterlines Nov. 2017
» Install all proposed sanitary sewer lines

Phase 2: Town & Country Blvd
¢ Install storm sewer boxes April 2018
e Reconstruct Town & Country Blvd

Phase 3: Town & Country Way

e |nstall storm sewer boxes

e Construct new extension road to May 2018
Beltway 8

e Construct western half of roundabout

Phase 4: Roundabout
e Install storm sewer boxes
e Construct eastern half of roundabout Sep. 2018
» Reconstruct Town & Country Way east
to Town & Country Lane

Payment Estimates

Original Contract Amount $8,478,677.80 R;r:z;c‘win-g 'pla:;téé il e
Change Order Amount to Date $49,865.00

Current Contract Amount $8,528,542.80

Previous Payments $5,762,005.89

Current Payment Due (Est. Nos. 12 & $677,468.73
13)

Contract Completion Date 9/13/2018

Construction Time

e Contract time is 365 calendar days.
* Notice to Proceed date: September 12, 2017

Contact Information

Construction Manager (CM)

Lockwood, Andrews, and Newnam, Inc. (LAN)
2925 Briarpark Dr., Suite 400

Houston, TX 77042

Contractor

SER Construction Partners, LLC
3636 Pasadena Bivd.
Pasadena, TX 77503

For more information please visit www.houstontirz17.org Landscaping in progress




Lockwood, Andrews
& Newnam, Inc.

A LEO A DALY COMPANY

September 17, 2018

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes, Hill and Assaciates

PO Box 22167

Houston, Texas 77227-2167

Reference: Town & Country Blvd. and Town & Country Way
Reconstruction and Drainage Improvements
LAN Project No.: 120-11972-004

WBS No. N-T17000-0017-4
SER Construction Partners, LLC Payment No. 12

Dear Mr. Bean:

SER Construction Partners, LLC (SER) has submitted estimate No. 12 in the amount of $319,537.50
for construction services rendered through August 31, 2018.

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $319,537.50 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC
3636 Pasadena Blvd.
Pasadena, TX 77503

If you have any questions or require additional information, please feel free to contact me at
(713)266-6900.

Sincerely, _ /
f’ZJ(‘Z ks Z ""’_}7//‘{3
/

Ricky Gonzalez.
Project Manager

RG:rlb
Enclosures:  SER Pay Est. No. 12

2925 Briarpark Drive  * Houston, Texas 770423720 - 713.266.6900 + Fax: 713.266.2089 - www.landnc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY Estimate No. : 12

Tax Increment Reinvestment Zone No. 17 Cut Off Date : 083118
Estimate Date : 09/17/18
ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK
Project Name : Town & Country Blvd. and Town & Country Way Reconst. And Drainage Improv
Contractor Name : SER Construction Partners, LLC
Address : 3636 Pasadena Blvd. WBS No. : N-T17000-0017-4
Pasadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS
Contract Date + 7142017 Original Contract Time 5 365
Start Date . 9/1212017 Approved Extensions 1 1]
Current Contract Completion Date . 9/13/2018 Total Contract Time H 365
Substantial Completion Date : Days Used to Date : 322
Percentage By Time : 88.22% InPlace ; 75.06% Days Remaining to Date £ 43
Date Insurance Exp. : 6/8/2019 Drug Policy Due Date: N/A Current M/SBE ; 12.64% Schedule Update Received ; 8/2/2018
CONTRACT AMOUNT TO DATE :
1. Original Contract Amount $8,478,677.80
2. Approved Change Orders
No Date Ext.Days Amount
1 12/0572017 ($230,135.00)
2 U7/31/2018 $280.000.00
Total Approved Extentions 0 Total Change Orders to Date $49,865.00
3. Approved Work Change Directives '
No Date Amount
Total Pending Work Change Directives to Date 50.00

TOTAL CONTRACT AMOUNT (excludes WCDs) S B528542.80
A. EARNINGS TO DATE

1. Work Completed to Date 75.50% Complete $6,401,624.62
2, Material Stored on Site $ o000
3. Material Stored in Place $ 0,00
4, Balance-Materials Accepted Not in Place $ 0.00 @ B85% $0.00
5. Work Change Directives - In Place $0.00

TOTAL EARNINGS TO DATE $6,401,624.62

B. DEDUCTIONS
1. Retainage 5% Of $6,401,624.62 $320,081.23
2. Retainage Release 0% Of $6.401,624.62 $0.00
3. Total Retainage $320,081.23
4. Liquidated Damages 0.00 Days £5 000.00 $0.00
5. Assessments $0.00
6. Inspector Overtime Costs $0.00
TOTAL DEDUCTIONS $320,081.23
C. AMOUNT DUE THIS PERIOD

1. Total Earnings to Date $6,401,624.62
2. Total Deductions $£320,081.23
3. Total Payments Due ) §6,081,543.39
4. Less Previous Payments $5,762,005.89
5. Restoration Adjustment $0.00

TOTAL AMOUNT DUE CONTRACTOR THIS DATE $319,537.50

BALANCE REMAINING $2,077,053.18
. 4 4 éﬁ Reviewed B P _ s 2 %/ /
Prepared By W evie y ﬁéé‘? éé,_:/_?{/ g "?/f 7/[‘?

Richard L Butler Ricky Gonzalez” CF Date

—
Approved By: e

Scott Bean, TIRZ17 Executive Director ~ Date

PayEstNo.12 Printed 9/13/2018 @ 10:39 AM Page 1 of 2
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Document 00642

MONTHLY SUBCONTRACTOR PAYMENT REPORTING FORM
Legal Project Name: Town and Country Reconstruction

WBS No.:N-T17000-0017-4

Contractor's Company Name: SER Construction Partners, LLC.

Address: 3636 Pasadena Blvd., Pasadena Tx 77503

CERTIFICATION

Rosbel E Ramos - President , Contractor's Representative for the
above referenced Contract, hereby certifies that (1) Contractor has paid all subcontractors, except those noted
below, (2) Contractor made such payments (a) in proportion to the amount City paid Contractor and (b) in
accordance and compliance with all applicable Contract Documents and laws; and (3) Contractor withheld no
sums from any subcontractor for allegations of deficiency in Work. The term “subcontractor”, as used herein,
includes all persons or firms furnishing work, materials, services or equipment Contractor ordered incorporated
into Work or placed near the Project for which the City made partial payment.

EXCEPTION: Contractor sent Payment Notifications to the following subcontractors explaining why Contractor
withheld payment. Copies are attached.

Subcontractor Name:

Subcontractor Name:

Street Address:

Street Address:

City, State, and Zip Code;

City, State, and Zip Code:

Amount of Payment Withheld:

Amount of Payment Withheld:

Date Payment First Withheld:

Date Payment First Withheld:

Description of Good Faith Reason:

Description of Good Faith Reason:

[ add =

Rosbel E Ramos - President

(Signature of Contractts RepreSentative)

SWORN TO AND

REGINA |. DELGADO
27 %2 Notary Public, State of Texas
235 P85 Comm. Expires 06-08-2020
" Notary ID 11750189

€
.y . Y
RS
: ST

e,

Mgy,
sy,
“?'l' P, %,

ey,

L7

EARTh
s

!

My Commission Expires: (O >4 -2T20

Expiration Date

UBSCRIBED before me on:

{Print or Type Name of Contractor's Representative)

09/04/2018

Date

(o9

0_(. 0y

Notary Publiéin @ﬁd’fnr the State of Texas

M’)IL,QJ— T Dz inApe

Print or Type Name of Notary Public

00642
02-01-2010



ACKNOWLEDGMENT

\

STATEOFTEXAS ‘
§
COUNTY OF HARRIS s

SUBSCRIBED, SWORN TO, AND ACKNOLEDGED BEFORE ME, BY THE
SAID ON THIS DAY OF \

TO CERTIFY WHICH WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE.

‘;‘Jifﬂ:::, REGINA |. DELGADO . 7 9 D‘QQW{N

X 4"'%'= Notary Public, State of Texas
l :- Cornm. Expires 06-09-2020 Nﬂtary Pub]fc }gtam GfT -
A

EL 'fi.....‘.\»*“ Notary ID 11750189 |
My Commission Expires:

OL—09- 2620

LRI
“-‘ "a:fa

a".,.




PARTIAL WAIVER AND RELEASE
ON PROGRESS PAYMENT

Contractor: SER Construction Partners, LLC
Owner: Memorial City Redevelopment Authority
Project: TOWN & COUNTRY BOULEVARD AND TOWN & COUNTRY

WAY RECONSTRUCTION AND DRAINAGE IMPROVEMENTS
FROM BELTWAY 8 FRONTAGE ROAD TO TOWN & COUNTRY
LN. FROM TOWN & COUNTRY WAY TO IH-10 FRONTAGE
ROAD (WBS No. N-T17000-0017-4)

On receipt by SER CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (the
"Contractor") of a check from MEMORIAL CITY REDEVELOPMENT AUTHORITY

(the "Owner") in the sum of § ---meemmecmcmaeceos payable to the Contractor, and when the check has
been properly endorsed and has been paid by the bank on which it is drawn, this documents becomes
effective to release any mechanic's lien right, any right arising from a payment bond that complies
witha date or federal statute,any common law payment bond right, any claim for payment, and any
rights under any similar ordinance, rule, or statute related to claim or payment rights for persons in
the Contractor's position that the Contractor has on the property of the Owner with Tespect to
Contractor's work on the Project.

This release covers a progress payment for all labor, services, equipment, or other materials
furnished to the property or to the Owner for the Project as indicated in the attached statement(s)
Or progress payment request(s). except for unpaid retention, pending modification s and changes,
or other items furnished and not covered by the payment referenced herein.

Before any recipient of this document relies upon this document, the recipient should verify
evidence of payment to the Contractor.

The Contractor warrants that it has already paid or will use the funds received from this
progress payment to promptly pay in full, all the Contractor's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or to the
above referenced Project regarding the attached statement(s) or progress payment request(s).

Date: (‘)"-?./0 ?_/'3{9 (2

SER CONSTRUCTION PARTNERS, LLC,

aTcxasmle iy
By: 1

omp

/M
v 7 =
Name: Rosbel E. RLmns President
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Lockwood, Andrews
& Newnam, inc.
A LEO A DALY COMPANY

October 9, 2018

Scott Bean

Memorial City Redevelopment Authority
c/o Hawes, Hill and Associates

PO Box 22167

Houston, Texas 77227-2167

Reference: Town & Country Blvd. and Town & Country Way
Reconstruction and Drainage Improvements
LAN Project No.: 120-11972-004

WBS No. N-T17000-0017-4
SER Construction Partners, LLC Payment No. 13

Dear Mr. Bean:

SER Construction Partners, LLC (SER) has submitted estimate No. 13 in the amount of $357,931.23
for construction services rendered through September 30, 2018.

Based on our review, SER has complied with all requirements stated in the estimate and we
recommend payment of $357,931.23 to SER.

The following billing information is to be used for payment:
SER Construction Partners, LLC
3636 Pasadena Bivd.
Pasadena, TX 77503

If you have any questions or require additional information, please feel free to contact me at
(713)266-6900.

f’ruﬂﬁ

Ricky Gonza ez
Project Manager

RG:rlb
Enclosures:  SER Pay Est. No. 13

2925 Brigrpark Driva = Houston, Texas 77042-3720 - 713.266.6800 -+ Fax;713.266.2089 - www.lan-Inc.com



MEMORIAL CITY REDEVELOPMENT AUTHORITY Estimate No.  : 13

f Tax Increment Reinvestment Zone No. 17 Cut Off Date : 0930/18
REDEVELOPHENE EstimateDate  :  10/09/18
[ ESTIMATE AND CERTIFICATE FOR
PAYMENT UNIT PRICE WORK
Project Name ¢ Town & Country Blvd. and Town & Country Way Reconst. And Drainage Improv
Contractor Name : SER Construction Partners, LLC
Address : 3636 Pasadena Blvd. WBS No. : N-T17000-00174

Pasadena, TX 77503
CONTRACT TIME IN CALENDAR DAYS

Contract Date : 11412017 Original Contract Time - 365
Start Date : 91272017 Approved Extensions : 0
Current Contract Completion Date : 9/13/2018 Total Contract Time g 365
Substantial Completion Date H Days Used to Date J 352
Percentage By Time 1 96.44% InPlace : 79.48% Days Remaining to Date 5 13
Date Insurance Exp. : 6/8/2019  Drug Policy Due Date: N/A Current M/SBE : 12.64% Schedule Update Received : 9/15/2018
CONTRACT AMOUNT TO DATE :
1. Original Contract Amount - $8,478,677.80
2. Approved Change Orders
No Date Ext.Days Amount
1 12/05/2017 (5230,135.00)
2 07/31/2018 $280,000.00
Total Approved Extentions 0 Total Change Orders to Date $49,865.00
3. Approved Work Change Directives
No Date Amount
Total Pending Work Change Directives to Date $0.00
TOTAL CONTRACT AMOUNT (excludes WCDs) $8,528,542.80
A. EARNINGS TO DATE
1. Work Completed to Date 79.95% Complete $6,778,394.34
2. Material Stored on Site P
3. Material Stored in Place 3 0.00
4, Balance-Materials Accepted Not in Place $ 0.00 @ 85% $0.00
5. Work Change Directives - In Place $0.00
TOTAL EARNINGS TO DATE §6,778,394.34
B. DEDUCTIONS
1. Retainage 5% Of $6,778,394.34 $338,919.72
2. Retainage Release 0% Of $6,778,394.34 $0.00
3. Total Retainage $338,919.72
4. Liquidated Damages 0.00 Days@ $5,000.00 $0.00
5. Assessments $0.00
6. Inspector Overtime Costs £0.00
TOTAL DEDUCTIONS $338,919.72
C. AMOUNT DUE THIS PERIOD
1. Total Eamings to Date $6,778,394.34
2. Total Deductions $338,919.72
3. Total Payments Due $6,439,474.62
4. Less Previous Payments $6,081,543.39
5. Restoration Adjustment §0.00
TOTAL AMOUNT DUE CONTRACTOR THIS DATE $357,931.23
Z W BALANCE REMAINING $1,700,283.46
ol
Prepared B y Reviewed B é
77 /4# - Dty s
Richard L Butler icky Gonzaalez. 7/ " Date

Approved By:

Scott Bean, TIRZ17 Executive Dircctor Date

PayEstNo.13 Printed 10/9/2018 @ 9:36 AM
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Document 00642

MONTHLY SUBCONTRACTOR PAYMENT REPORTING FORM
Legal Project Name: Town and Country Reconstruction

WBS No.:N-T17000-0017-4

Contractor's Company Name: SER Construction Partners, LLC.

Address; 3636 Pasadena Blvd., Pasadena Tx 77503

CERTIFICATION

Eric Garza - Project Manager , Contractor's Representative for the above
referenced Contract, hereby certifies that (1) Contractor has paid all subcontractors, except those noted below, (2)
Contractor made such payments () in proportion to the amount City paid Contractor and (b) in accordance and
compliance with all applicable Contract Documents and laws; and (3) Contractor withheld no sums from any
subcontractor for allegations of deficiency in Work. The term “subcontractor”, as used herein, includes all persons
or firms furnishing work, materials, services or equipment Contractor ordered incorporated into Work or placed
near the Project for which the City made partial payment.

EXCEPTION: Contractor sent Payment Notifications to the following subcontractors explaining why Contractor
withheld payment. Copies are attached.

Subcontractor Name: * Subcontracter Name:

Street Address: Street Address:

City, State, and Zip Code: City, State, and Zip Code:
Amount of Payment Withheld: Amount of Payment Withheld:
Date Payment First Withheld: Date Payment First Withheld:
Description of Good Faith Reason: Description of Good Faith Reason:

Eric Garza - Project Manager

‘g\Representative) (Print or Type Name of Contractor's Representative)
10/02/2018
BSCRIBED before me on: TN

%:M/

Ngtary Publinﬂ,ri and fpt the State of Texas

My Commission Expires: 7} @\ 2~ 2ANDC K TRe V) ap

Expiration Date Print or Type Name of Notary Public

RA TREVINO
A s?:‘?blic. State of Texas

i -18-2022
o P FES comm. Expiresog 31785.9
7SS Notary ID 38

00642
02-01-2010



PARTIAL WAIVER AND RELEASE
ON PROGRESS PAYMENT

Contractor: SER Construction Partners, LLC
Owner: Memorial City Redevelopment Authority
Project: TOWN & COUNTRY BOULEVARD AND TOWN & COUNTRY

WAY RECONSTRUCTION AND DRAINAGE IMPROVEMENTS
FROM BELTWAY 8 FRONTAGE ROAD TO TOWN & COUNTRY
LN. FROM TOWN & COUNTRY WAY TO IH-10 FRONTAGE
ROAD (WBS No. N-T17000-0017-4)

On receipt by SER CONSTRUCTION PARTNERS, LLC, a Texas limited liability company (the
"Confractor') of a check from MEMORIAL CITY REDEVELOPMENT AUTHORITY

(the "Owner") in the sum of § payable to the Contractor, and when the check has
been properly endorsed and has been paid by the bank on which it is drawn, this documents becomes
effective to release any mechanic's lien right, any right arising from a payment bond that complies
witha date or federal statute. any common law payment bond right, any claim for payment, and any
rights under any similar ordinance, rule, or statute related to claim or payment rights for persons in
the Contractor's position that the Contractor has on the property of the Owner with respect to
Contractor's work on the Project.

This release covers a progress payment for all labor, services, equipment, or other materials
furnished to the property or to the Owner for the Project as indicated in the attached staternent(s)
or progress payment request(s). except for unpaid retention, pending modification s and changes,
or other items furnished and not covered by the payment referenced herein.

Before any recipient of this document relies upon this document, the recipient should verify
evidence of payment to the Contractor.

The Contractor warrants that it has already paid or will use the funds received from this
progress payment to promptly pay in full, all the Contractor's laborers, subcontractors,
materialmen, and suppliers for all work, materials, equipment, or services provided for or to the
above referenced Project regarding the attached statement(s) or progress payment request(s).

Date: lol el\'\o 3

ject Manager



ACKNOWLEDGMENT

STATEOFTEXAS §
§
COUNTY OF HARRIS $

SUBSCRIBED, SWORN TO, AND ACKNOLEDGED BEFORE ME, BY THE
ONTHIS _ o2 DAYOF _OCkobe ,

SAID eR.& Ganm
TO CERTIFY WHICH WITNESS MY HAND AND OFFICIAL SEAL OF OFFICE.

Wy

W, SANDRA TREVINO

SRYEul
ez Notary Public, State of Texgs]
‘85 Comm. Expires 07-18-2Q22
4

SO Notary ID 392376-8
otary Publik, State of Texas

“

N\

(47 A
Mo X,

AT,

ity

s
ad

&
>

(0

My Cammi/‘sion xpires:

€| 22




noorwsse wminnine P ROGRESS REPORT

Suite 200 Suite 200
; Houston, TX 77006 Austin, TX 78757
713) 951-7951 512) 236-8002
THE GooDMAN ¥ G12)

CORPORATION THEGOODMANCORP.COM

To: Scott Bean
From: Stephanie Kirschner
Date: October 1, 2018

Re: Memorial Drive Public Meeting (Beltway 8 to Tallowood) (MCT104) - September 2018
Previous % Current %
Task Complete Complete
1 — Public Meeting per TXDOT Environmental Standards 5% 10%
Comments:

Respond to open records request regarding public meeting
Pull TxDOT templates and checklists for public meeting materials and process



orwssee iwaenine P ROGRESS REPORT

Suite 200 Suite 200
Houston, TX 77006 Austin, TX 78757
(713) 951-7951 {512) 236-8002

THE GOODMAN
CORPORATION THEGOODMANCORP.COM

To: Scott Bean
From: Jim Webb
Date: October 1, 2018

Re: Memorial City Redevelopment Authority Continued Implementation Assistance (MCT103) -
September 2018

Previous % Current %
Complete Complete

1~ North Gessner Project Implementation Assistance 30% 35%

Comment:
» Attend project status meeting to facilitate introduction of new project engineer. Transmit meeting
minutes and other associated documentation.

» Discuss need for public meeting and coordinate with TxDOT PM. Coordinate with TIRZ
Administrator.

Coordinate with Gauge Engineering on COH TRC meeting.
Provide Gauge Engineering with relevant files and data as requested.

2 ~ Memorial Drive Project Implementation Assistance 25% 35%

Comment:
+ Discuss drainage profile with project engineer.
» Coordinate drainage meeting with TxDOT.
» Aftend drainage meeting with TxDOT.



norinsees siw e P ROGRESS REPORT

Suite 200 Suite 200
Houston, TX 77006 Austin, TX 78757
' (713) 951-7951 (512) 236-8002

THE GOODMAN
CORPORATION THEGOODMANCORP.COM

To: Scotlt Bean, Memoriat City Redevelopment Authority Executive Director
Karen Glynn, P.E., City of Bunker Hill Administrator
From: Jim Webb

Date: October 1, 2018

Re: Pursuit of Funding for Memorial Drive Related Projects (BUN100) — September 2018
Previous % Current %
Task Complete Complete

1 - Completion of Project Planning Documentation in Support of a

0, a,
Full Grant Application 100% 100%
Comment: This Task is complete.
2 — Project Support, Pursuit of Funding, and Grant Application
Preparation 92.5% 95%

Comment:
»  Continued work on benefits documentation for H-GAC Call for Projects (CFP).
Attended H-GAC workshop series related to CFP.
» Coordinated meetings with H-GAC staff to discuss required methodologies.
» Continued assembling documentation materials.



HOUSTON: AUSTIN:
3200 Travis Street 911 W. Anderson Lane P Ro" ECT
SCOPE

" Suite 200 Suite 200
Houston, TX 77006  Austin, TX 78757

THE GOODMAN |

CORPORATION | phone: (713) 951-7951

MEMORIAL CITY REDEVELOPMENT AUTHORITY
GESSNER ROAD PUBLIC MEETING (TXDOT / ENV)
Gessner Road (IH-10 Frontage Road to Long Point Road)

TxDOT Environmental Division is requesting a public meeting for the subject project due to
potential median access changes along the roadway. These changes have the potential to impact
adjacent property owners, spurring the need for a public meeting to review these changes and
allow for public comment. This scope of work will allow TGC to facilitate this process.

Task 1 — Public Meeting per TxDOT Environmental Standards
TGC will:

Prepare template documentation per TxDOT requirements. This includes meeting
handouts, sign in sheets, advertisement information, environmental constraints/map
documentation, preparation of area maps, project description boards, need and purpose
information, typical sections, etc.

Complete internal FAQ form per TxDOT requirements.

Coordinate with TxDOT on review of draft documentation, and facilitation of approvals.
Attend public meeting preparation meetings with TxDOT (per TxDOT, estimated three
meetings).

Print and prepare handouts, sign in sheets, poster boards.

Attend public meeting.

Document public meeting and submit to TxDOT for review and inclusion with public
meeting documentation.

Deliverables: Monthly progress reports, provision of written documentation (memorandum,
meeting agendas, minutes, reports, etc.) as necessary/appropriate.

Cost: $21,803

Time Frame: Completed by February 28, 2019

THEGOODMANCORP.COM



THE GOODMAN CORPORATION

Progress payments will be made based on the percentage of completion of Task 1. Monthly
invoices, including progress reports, will be provided commensurate with the percentage of the

project completed each month.

BUDGET SUMMARY

TASK DESCRIPTION
1 Public Meeting per TxDOT Environmental Standards $21,803
Total $21,803
Accepted for TIRZ 17 Chair
Signature Date
Print

Accepted for City of Houston

Signature Date

Print



! HOUSTON: AUSTIN: PROJECT

3200 Travis Street 911 W. Anderson Lane S c o P E
Suite 200 Suite 200
Houston, TX 77006  Austin, TX 78757

THE GOODMAN
CORPORATION PHONE: (713) 951-7951 THEGOODMANC ORP.COM

MEMORIAL CITY REDEVELOPMENT AUTHORITY
N. GESSNER ROAD RECONSTRUCTION PROJECT
SOIL MANAGEMENT PLAN
October 18, 2018

The North Gessner project has the potential to involve the handling of hazardous materials
(petroleum based compounds) present in the soil due to previous contamination. This
contamination was discovered through the Phase | and Phase Il Environmental Process
completed by RPS. Because of the potential presence of these materials, it is required that a Soil
Management Plan be completed. This plan is essentially an addition to the specification book
that is added to the construction documents for the contractor. This book will identify how the
construction contractor should handle materials, dispose of materials, and where the materials
are likely to be found.

Task 1 — Create Soil Management Plan for TxDOT
TGC will:

e Complete a Soil Management Plan per TxDOT requirements (example has been provided
by TxDOT) and submit to TxDOT Austin for review.

e Review and address any comments.

e Finalize plan.

e Provide plan to Gauge for insertion into PS&E documentation for contractor use.

Deliverables: Soil Management Plan documentation.
Cost: $7,500
Time Frame: Completed by November 30, 2018



THE GOODMAN CORPORATION

Progress payments will be made based on the percentage of completion of Task 1. Monthly
invoices, including progress reports, will be provided commensurate with the percentage of the

project completed each month.

BUDGET SUMMARY

TASK DESCRIPTION

1 Create Soil Management Plan for TxDOT

$7,500

Total

$7,500

Accepted for TIRZ 17 Chair

Signature

Date

Print

Accepted for City of Houston

Signature

Date

Print



swa Houston

1245 W 18™ Street
Houston, Texas
77008
+1,713.868.1676

WWW,SWagroup.com

Swa

PROJECT STATUS REPORT BY SWA

SCOPE: LANDSCAPE ARCHITECTURE FOR MEMORIAL CITY
REDEVELOPMENT AUTHORITY

PROJECTS: TIRZ#17 CIP

DATE: 30 October 2018

CURRENT PROJECTS STATUS
1. W-140 BRIAR BRANCH DRAINAGE IMPRVTS (SWA WO#05 / #08}

* SWA is responding to Gauge Engineering on design issues, as
requested. SWA will coordinate construction phase services for the
grading and minimal landscape work as construction begins.

2. N. GESSNER DRAINAGE AND MOBILITY IMPRVTS — PH 1 (T-1732A) (SWA

WO#12)

* SWA has coordinated the 60% design submittal of the streetscape with
Gauge Engineering as well as with the partnering management districts
(Memorial Management and Spring Branch Management Districts) and
key property owners and agencies.

3. MEMORIAL DRIVE DRAINAGE AND MOBILITY IMPROVEMENTS -
(T1731B)}{SWA WO#13)

e SWA s coordinating the 30% design submittal of the streetscape with
LAN as well as the Memorial Management District and focal property
owners .

4. ON-CALL (SWA WO#15)

e SWA is working with stakeholders (TIRZ 20, City of Houston, TxDOT,
Memorial Management District, H-GAC) on the Beltway 8 Pathway
connecting Buffalo Bayou and Memorial Drive. Phase One of the
project by TXDOT is complete.

5. TOWN & COUNTRY WEST DRAINAGE AND MOBILITY IMPRVTS (T-1717)
(SWA WO#16)

¢ SWA is conducting construction phase services in cooperation with

LAN on the project for the streetscape improvements including

requested design revisions.



Project Status Summary
Memorial City Redevelopment Authority
SWA Project RHT

NEW PROPOSED PROJECTS STATUS
6. ON-CALL BELTWAY 8 TXDOT ENHANCE SIDEWALK (SWA WO#17)
* SWA has prepared design documents to construct the landscape
amenities to complement the sidewalk installation by TXDOT and is
coordinating these with TXDOT.

END OF REPORT

Swa



