MEMORIAL CITY
REDEVELOPMENT AUTHORITY,
TIRZ No. 17/,

City of Houston

Agenda and Agenda Materials
Meeting of the Board of Directors

February 22, 2021



JOINT MEETING OF THE BOARD OF DIRECTORS OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY
and TAX REINVESTMENT ZONE NUMBER SEVENTEEN
HOUSTON, TEXAS

NOTICE is hereby given that the Board of Directors of the TIRZ 17 Redevelopment Authority (aka the Memorial
City Redevelopment Authority) and the Tax Reinvestment Zone Number Seventeen, City of Houston, Texas,
will hold a joint meeting on Tuesday, February 22,2022, at 8:00 a.m., at Hawes Hill & Associates LLP, Spring
Branch Conference Room, 9600 Long Point Road, Suite 250, Houston, Texas 77055 “Masks Suggested, Social
Distancing Recommended” public is welcome to attend in person or via Zoom videoconference at:
https://us02web.zoom.us/j/85996186684?pwd=aEIRZ21yZjh[.blZwQ0g40UNKOCtZUT09;

or via teleconference at: (346) 248-7799; Meeting ID: 859 9618 6684; Password: 078202; open to the public,
to consider, discuss, and adopt such orders, resolutions or motions, and take direct actions as may be
necessary, convenient, or desirable, with respect to the following matters:

AGENDA

1. Establish quorum and call meeting to order.

2. Receive public comments. (A statement of no more than 3 minutes may be made on items of general relevance. There will be
no yielding of time to another person. State law prohibits the Board Chair or members of the Board from deliberating a topic without
an appropriate agenda item being posted in accordance with the Texas Open Meetings Law; therefore, questions or comments will
not be addressed. Engaging in verbal attacks or comments intended to insult, abuse, malign or slander any individual shall be cause
for termination of time privileges).

3. Introduction of Council Member Mary Nan Huffman for District G.

4. Approve Minutes of the December 7, 2021, regular meeting.

5. Receive financial and bookkeeper’s report, including approval of payment of invoices, review of
investments, and project cash flow reports; and ratify payment of January invoices.

6. Receive Interim Excess Earnings Report from Omnicap on Revenue Refunding Bonds Series 2016.

7. CIP Committee:
a. Projectupdate and recommendations from Gauge Engineering, LLC.
i. Consider Task Order for On-Call General Engineering Services.
ii. Consider Task Order for Traffic Study and DCR Services for Memorial Drive from
Tallowood to City of Bunker Hill Village City limits
b. Project update from The Goodman Corporation.
c. Project update from SWA.

8. Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to deliberate the
purchase, exchange, lease or value of real property; and pursuant to Section 551.087, Texas
Government Code, to discuss or deliberate regarding economic development negotiations.

9. Reconvene in Open Session and authorize appropriate actions with regard to the purchase, exchange,
lease or value of real property; and with regard to economic development negotiations.

10. Adjournment.

Executive Director for Authority

*Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the District's
Executive Director at (713) 595-1200 at least three business days prior to the meeting so that the appropriate arrangements can be made. The Board
will conduct an in-person meeting at its physical meeting location. As an accommodation during the current levels of transmission during this COVID-
19 virus epidemic emergency, the Board is making available a Zoom teleconference and/or videoconference option for members of the public to
participate and to address the Board. Members of the Board may participate by videoconference in accordance with requirements of the Texas Open
Meetings Act, provided a quorum of the Board meets in-person.


https://www.google.com/url?q=https://us02web.zoom.us/j/85996186684?pwd%3DaElRZ2lyZjhLblZwQ0g4OUNKOCtZUT09&sa=D&source=calendar&ust=1644077260764001&usg=AOvVaw2s5aIdDXCxjC75d9MkxAn-

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
HOUSTON, TEXAS

AGENDA MEMORANDUM

TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

3. Introduction of Council Member Mary Nan Huffman for District G.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.0.Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
HOUSTON, TEXAS

AGENDA MEMORANDUM

TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

4. Approve Minutes of the December 7, 2021, regular meeting.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.0.Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE JOINT MEETING OF THE
TIRZ 17 REDEVELOPMENT AUTHORITY/MEMORIAL CITY REDEVELOPMENT AUTHORITY and
TAX REINVESTMENT ZONE NUMBER SEVENTEEN, CITY OF HOUSTON, TEXAS
BOARD OF DIRECTORS

December 7,2021
ESTABLISH QUORUM AND CALL MEETING TO ORDER.
The Board of Directors of the TIRZ 17 Redevelopment Authority/Memorial City Redevelopment
Authority and Tax Reinvestment Zone Number Seventeen, City of Houston, Texas, held a regular joint

meeting open to the public on Tuesday, December 7, 2021, at 8:00 a.m., and open to the public via
videoconference, and the roll was called of the duly appointed members of the Board, to-wit:

Position 1 -Andy Iversen Position 5 - Zachary R. Hodges, Asst. Secretary
Position 2 - John Rickel, Vice-Chair Position 6 - Brad Freels
Position 3 - David P. Durham, Secretary Position 7 - Dan Moody III

Position 4 - Ann T. Givens, Chair

and all of the above were present, with the exception of Director Hodges, thus constituting a quorum.
Also present were Scott Bean, and Linda Clayton, Hawes Hill & Associates, LLP; Jessica Holoubek,
Allen Boone Humphries Robinson, LLP; and Pat Hall, ETI Bookkeeping Services. Others attending the
meeting were Jennifer Curley, COH - Economic Development Dept.; Council Member Greg Travis,
District G; Ben Gillis and Pat Walters, both of Memorial Management District; Karen Glynn, City of
Bunker Hill; Muhammad Ali, Gauge Engineering; Bruce Nichols; Lois Myers; Emily Anderson; Monica
Aizpurua; Frank Marina; Eric Hall; and Nathan Seshadri. Chair Givens called the meeting to order at
8:02 am.

RECEIVE PUBLIC COMMENTS.
Public comments were received from Bruce Nichols.

APPROVE MINUTES OF THE OCTOBER 26,2021, REGULAR MEETING.
Upon a motion made by Director Durham, and seconded by Director Rickel, the Board voted
unanimously to approve the Minutes of the October 26, 2021, Board meeting, as presented.

RECEIVE FINANCIAL AND BOOKKEEPER’S REPORT, INCLUDING APPROVAL OF PAYMENT OF
INVOICES, REVIEW OF INVESTMENTS, AND PROJECT CASH FLOW REPORTS.

Ms. Hall presented the Bookkeeper’s Report and went over invoices, included in the Board materials.
Upon a motion made by Director Rickel, and seconded by Director Durham, the Board voted
unanimously to accept the Bookkeeper’s Report and approved payment of invoices, as presented.

RECEIVE ARBITRAGE REPORT FROM OMNICAP ON REFUNDING BONDS SERIES 2011 AND
REVENUE BONDS SERIES 2011A.

Ms. Holoubek reviewed the arbitrage report computation details and reported no excess earning
liability for the period. This was for information purposes only and no action was required from the
Board.



CONSIDER ANNUAL REPORT AND AUTHORIZE FILING OF SAME WITH APPROPRIATE
INFORMATION DEPOSITORIES IN ACCORDANCE WITH THE DISTRICT’'S CONTINUING
DISCLOSURE OF INFORMATION AGREEMENT AS REQUIRED BY SEC RULE 15c¢2-12.

Ms. Holoubek reviewed Exhibit A, Annual Report for Fiscal Year Ending June 30, 2021, which is
reported pursuant to SEC Rule 15c¢2-12 on outstanding municipal debt issues. Upon a motion made
by Director Rickel, and seconded by Director Durham, the Board voted unanimously to approve the
Annual Report and authorized filing of the report.

ANNUAL REVIEW OF PROCEDURES FOR CONTINUING DISCLOSURE COMPLIANCE.

Ms. Holoubek reported she has reviewed the Authority’s current procedures for continuing
disclosure compliance and stated no changes are recommended. No action from the Board was
required.

CIP COMMITTEE:

a. Project update from Gauge Engineering LLC.
Mr. Ali provided an update on the Memorial Drive Phase 1 project, a copy of the project status report
isincluded in the Board materials. He reported the Gessner projectis complete and we were waiting
on TxDOT to close out the project. He reported the drainage analysis is in progress for the Memorial
Drive Phase 2 project. No action from the Board was required.

b. Project update from The Goodman Corporation.
The Goodman Corporation progress reports are included in the Board materials for review.

c. Project update from SWA.
SWA status report is included in the Board materials for review.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.072, TEXAS GOVERNMENT
CODE, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY.
The Board convened in Executive Session at 8:16 a.m.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTIONS WITH REGARD TO
THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY.

The Board reconvened in Open Session at 8:35 a.m. Upon reconvening, in open session no action was
taken.

ADJOURNMENT.
There being no further business to come before the Board, Chair Givens adjourned the meeting at
8:36 a.m.

Secretary
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MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
HOUSTON, TEXAS

AGENDA MEMORANDUM

TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

5. Receive financial and bookkeeper’s report, including approval of payment of invoices, review
of investments, and project cash flow reports; and ratify payment of January invoices.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.0.Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314




















































































JANUARY 2022 INVOICES FOR RATIFICATON





























































































MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
HOUSTON, TEXAS

AGENDA MEMORANDUM

TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

6. Receive Interim Excess Earnings Report from Omnicap on Revenue Refunding Bonds Series
2016.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.0.Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



$17,955,000
Memorial City Redevelopment Authority

Tax Increment Contract Revenue Refunding Bonds, Series 2016

Interim Excess Earnings Report
Computation Date: December 22, 2021

Report Date: January 27, 2022



January 27, 2022

Memorial City Redevelopment Authority
c/o Allen Boone Humphries Robinson LLP
3200 Southwest Freeway, Suite 2600
Houston, TX 77027

Re: $17,955,000
Memorial City Redevelopment Authority
Tax Increment Contract Revenue Refunding Bonds, Series 2016
Interim Computation Period: December 22, 2016 to December 22, 2021

Ladies and Gentlemen:

Pursuant to our engagement letter, we have prepared this report (the "Report™) of the excess earnings
liability of the Memorial City Redevelopment Authority (the "Issuer") in connection with the above-
captioned issue (the "Bonds") for the above-referenced period (the "Interim Computation Period™) with
respect to the nonpurpose investments. The Report includes computations and the assumptions on which
such computations are based.

The Report is based on an examination and interpretation of specific laws, regulations, and rulings
applicable to the Bonds. Laws, regulations, rulings, amendments or interpretations issued subsequent to
the date of this transmittal letter may require revisions to the excess earnings liability.

The scope of our engagement consisted of preparing the Report based on information supplied to us by
you and Myrtle Cruz, Inc. (the "Bookkeeper™). In preparing the schedules in the Report based on
information contained in various bond documents and information provided by you and the Bookkeeper,
we relied upon certain information, computations and references to various elections without independent
verification, recomputation, or confirmation. We express no opinion as to the completeness, accuracy, or
suitability of such information for purposes of calculating the excess earnings with respect to the Bonds
and we have not been engaged to examine the compliance of the Bonds with any other rules or
requirements in the Code and Treasury Regulations. We have no obligation to update the Report because
of any events occurring, changes in existing laws, regulations, or rulings or interpretations thereof, or
data or information received, subsequent to the date hereof.

4 . 14643 Dallas Parkway, Suite 560, Dallas, Texas 75254
O M N I C A P d: (214) 661-6900 f: (866) 813-3613 www.omnicap.net
Boston ¢ Dallas * Los Angeles « New York « San Francisco « Washington (DC)

N’



Memorial City Redevelopment Authority
c/o Allen Boone Humphries Robinson LLP
January 27, 2022

Page 2

As detailed on Schedule A, Cumulative Excess Earnings for the Interim Computation Period from
December 22, 2016 through December 22, 2021

Excess Earnings XE (Arbitrage Rebate Liability): $ -
Arbitrage Rebate Payment Due (90% of XE): $ -
Excess Earnings XE (Yield Restriction Liability): $ -
Yield Reduction Payment Due (90% of XE): $ -

Treasury Regulations require that ninety percent (90%) of the Cumulative Arbitrage Rebate (reduced by
any applicable computation date credits) and Yield Restriction Liabilities be remitted to the IRS no later
than 60 days from the end of the First Installment Computation Date. Accordingly, based on the
attached analysis, no payment needs to be remitted to the IRS on or before February 20, 2022 (60 days
after December 22, 2021).

Ninety percent (90%) of the Cumulative Arbitrage Rebate (reduced by any applicable computation date
credits) and Yield Restriction Liabilities are required to be rebated to the United States no later than 60
days after the Next Installment Computation Date set forth on Schedule ii. Such Cumulative Arbitrage
Rebate and Yield Restriction Liabilities are subject to change, however, pursuant to computations
undertaken up to and including the Next Installment Computation Date. Additionally, should the Bonds
be retired prior to the Next Installment Computation Date, 100% of the Cumulative Arbitrage Rebate
(reduced by any applicable computation date credits) and Yield Restriction Liabilities as of such
retirement date will become due and payable within 60 days.

Based on and subject to the foregoing, the computations shown in the Report are mathematically
accurate, were performed in accordance with applicable federal law and regulations.

This Report is not to be used, circulated, quoted, referred to, or relied upon by any other person without

our express written permission.

Very truly yours,

Omnicap



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
HOUSTON, TEXAS

AGENDA MEMORANDUM

TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

7. CIP Committee:
a. Projectupdate and recommendations from Gauge Engineering, LLC.
i. Consider Task Order for On-Call General Engineering Services.

ii. Consider Task Order for Traffic Study and DCR Services for Memorial Drive
from Tallowood to City of Bunker Hill Village City limits

b. Project update from The Goodman Corporation.

c. Projectupdate from SWA.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.0.Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314



PROGRESS REPORT— FEBRUARY 2022
Memorial Drive Mobility and Drainage Improvements
WBS No. N-T17000-031B-7,, CSJ: 0912-72-391

PROJECT LOCATION

The Memorial Drive improvement project is approximately 4,960 feet long, from East of Beltway 8 to East of Tallowood Road This
project is located in the City of Houston within the TIRZ 17 limits.

LEGEND:
Project Limits

PROJECT DESCRIPTION:

Memorial City Redevelopment Authority (MCRA)/Tax Increment Reinvestment Zone (TIRZ) 17 on behalf of the City of Houston, and
in cooperation with TxDOT is sponsoring the proposed Memorial Drive project. Memorial Drive will be reconstructed from East of
Beltway 8 to East of Tallowood Drive in the City of Houston, Harris County.

Memorial Drive is a major thoroughfare that carries 17,500 vehicles per day and one of the critical capital improvement projects to be
undertaken by TIRZ 17. The project proposes to improve drainage issues, mobility, access management, traffic operations, and
safety within the project limits. The proposed improvements include the following:

o Improving mobility and safety by reconstructing the roadway to two 12-foot wide travel lanes in each direction with a raised
median in the center of the road

Encourage a pedestrian friendly environment by installing 8-foot wide ADA-compliant sidewalks along both sides of the road
Upgrading subsurface public utilities

Improve traffic operations by upgrading existing traffic signals to meet current standards

Improve drainage by replacing the existing ditches with an upgraded storm sewer system that consists of installing varying sized
reinforced concrete boxes and pipes that go up to 10-FT x 10-FT

o Improve Quality of life by installing extensive hardscape and softscape landscaping items



Cont. PROGRESS REPORT— FEBRUARY 2022

Memorial Drive Mobility and Drainage Improvements

WBS No. N-T17000-031B-7, CSJ: 0912-72-391
CONSTRUCTION COST/TIME

e Construction Cost: $20.5 Million
e Contract time; 25 Months
o Notice to Proceed date: August 20, 2020

CONTACT INFORMATION

Construction Management/Inspection
TxDOT—Houston District

Construction Phase Services
Gauge Engineering, LLC

Contractor
SER Construction Partners

PROGRESS PHOTOS

Roadway framework installation in progress

Concrete roadway installation in progress

PROJECT STATUS

Construction Progress : approximately 75% completed.
Continue to conduct form work for concrete installation
Concrete roadway installation in progress
Concrete sidewalk installation in progress

CURRENT TRAFFIC CONTROL CONFIGURATION

Two Lanes open

Two-way Traffic shifted to the south side from Tallowood Rd to
Boheme Dr, while work zone is on the north.

Two-way Traffic shifted to the north side from W Bough Ln to
Boheme Dr, while work zone is on the south.

Concrete pour in progress

Concrete Pavement



PROGRESS REPORT

FEBRUARY 2021
MEMORIAL CITY REDEVELOPMENT AUTHORITY/TIRZ 17

3200 Wilcrest Drive, Suite 220
Houston, TX 77042
Construction:

e Gessner Road Mobility & Drainage Improvements PS&E (T-1732A & T-1732B):
0 TxDOT closing out project

Planning/Preliminary Engineering/Design:

e Memorial Drive — PH -1l (T-1738B)
0 Developed Typical section
0 Presented draft schematic to the CIP Committee
o Drainage analysis in progress
= Quantified potential drainage impacts due to impervious cover
= Quantified impacts due to improved conveyance from the extension of the 10’x10’
RCBs

= Developing mitigation solution options to eliminate the above impacts including
restrictors

e W140 Basin Deepening/Pump:
0 Geotechnical, Survey and Environmental work ongoing




February 14, 2022

Ann Givens, Chair of the Board

Memorial City Redevelopment Authority/TIRZ#17
Hawes Hill & Associates, LLP

9610 Long Point Rd., Ste. 150

Houston TX 77055
Attention: Mrs. Ann Givens,
Re: Proposal to Provide Engineering Consulting Services to Memorial City

Redevelopment Authority (MCRA) TIRZ17
Dear Mrs. Givens,

Gauge Engineering, LLC (Gauge) is pleased to submit this proposal for engineering consulting services.
Gauge will provide support services as requested and authorized by the Executive Director or as directed by
the Board and CIP Committee. Gauge anticipates the scope of services to include various tasks to assist in
implementing the capital improvement program such as attending meetings, public information development,
planning level tasks, cost estimates and other miscellaneous tasks.

Time will be billed on an hourly basis, not to exceed $25,000, at the TIRZ 17 approved rates shown on the
attached rate sheet, Exhibit A. Please feel free to contact me at (713) 254-5946 if you have any questions or
need additional information.

Sincerely, Accepted For
Memorial City Redevelopment Authority

Muhammad Ali, P.E.

Principal Signature Date 02-22-2022
Ann T. Givens, Chair

Attachments:

Exhibit A -Hourly Rate Schedule Print

Accepted for City of Houston

Signature Date

3200 Wilcrest Drive, Suite 220 « Houston, Texas 77042 + 832.318.8802



Exhibit A

Classification Rate per Hr.
1 Principal $275
2 |Sr. Project Manager $225
3 Project Manager $175
4 Construction Manager $170
) Senior Project Engineer $165
6 Project Engineer $150
7 |GIS Specialist $130
8  |Graduate Engineer $120
9 Senior Designer $115
10 |Inspector $110
11 |Project Administrator $110
12 |CADD Tech $90
13 |Administrative Assistant $85
14 |Clerical $65




February 16, 2022

Ms. Ann Givens, Chair of the Board

Memorial City Redevelopment Authority / TIRZ 17
9610 Long Point Road, Suite 150

Houston, TX 77055

Re: Proposal for Traffic Study-Design Concept Report - Memorial Drive Drainage & Mobility
Improvements- (T-1738B) from Tallowood Road to City of Houston/City of Bunker Hill Village limits.

Dear Mrs. Givens,

Gauge Engineering, LLC (Gauge) is pleased to submit this proposal to conduct a traffic study for the Design Concept
Report (DCR) for the drainage and mobility improvements along Memorial Drive from Tallowood Road to City of
Houston/City of Bunker Hill Village limits.

This report will be incorporated into the ongoing DCR effort. We propose to perform this work for a Lump Sum amount
of $23,635.70. A detailed breakdown of the scope items and fee can be found under Exhibit “A”.

Please feel free to contact me at (713) 254-5946 if you have any questions or need additional information.

Accepted for
Memorial City Redevelopment Authority

Sincerely,

Muhammad Ali, P.E.
Principal Signature Date 02-22-2022

Ann T. Givens, Chair
Print

Accepted for
City of Houston

Signature Date

Print

Attachments:  Exhibit A — Scope of Services & Level-of-Effort

3200 Wilcrest Drive, Suite 220 « Houston, Texas 77042 + 832.318.8800 FebruFeF



Exhibit A

801 Congress, Suite 325 Voice (713) 270-8145
Houston, TX 77002 www.trafficengineers.com
Texas Registration Number F-003158

January 17, 2022

Mr. Muhammad Ali, PE

Gauge Engineering

3200 Wilcrest Drive, Suite 220
Houston, TX 77042

RE: Proposal for Memorial Drive Traffic Analysis — Tallowood Drive to Tealwood Drive (North)
Dear Mr. Ali:

Traffic Engineers, Inc. (TEI) is pleased to provide this proposal for a transportation engineering study to
support Gauge Engineering in analyzing Memorial Drive from Tallowood Drive to Tealwood Drive (North).
This proposal includes items found in the Design Concept Report Intake Form, Draft 02/02/2021 prepared
by Houston Public Works.

Scope of Services

Task 1: Data Collection

TEI will collect the following data to develop a fact base for analysis of the future operations on the Memorial
Drive corridor:

A. Collect Existing Roadway User Data
TEI will conduct AM and PM Peak Hour turning movement counts (7:00 AM — 9:00 AM, 3:00 - 7:00 PM)
including persons biking and persons walking at Memorial Drive and the following intersections:

e Tallowood Road
e Benignus Road

e Tealwood Drive
e Frostwood Drive
e Beauregard Drive

TEI will conduct bi-directional 24-hour motor vehicle volume with speed data at the following locations
along Memorial Drive:

e Between Tealwood Drive and Frostwood Drive

TEI will propose annual background growth rates for the design year and generate the design year traffic
volumes to analyze future year traffic characteristics foe the corridor and the intersections listed above.

THE TEAM YOU CAN DEPEND ON


mali
Typewritten Text
Exhibit A


B. Collect and Review Crash Data
TEI will collect traffic data for the previous five years available from the TXDOT CRIS database.

TEI will use the crash data to identify hot spots along the corridor for an enhanced review to help identify
countermeasures to include with corridor design to mitigate crash frequency in these locations. TEI will
also look for common crash types in the data. This information will also inform elements and treatments to
be used in the proposed design.

Task 2 - Automobile Facility Recommendations

TEI will conduct existing conditions and design year roadway capacity analysis model for the intersections
listed in Task 1A for the AM and PM Peak Hours. This analysis will be conducted in accordance with the
procedures in the Highway Capacity Manual (HCM) using design year volume assumptions developed in
Task 1A. Storage lengths for deceleration lanes will be recommended in the capacity analysis.

Based on the capacity analysis model, TEI will provide recommendations for the roadway geometry at each
intersection listed in Task 1A. These recommendations will be influenced by the multimodal considerations
described in Task 3, as well as intersection safety best practices in alignment with the Houston Vision Zero
Action Plan.

Task 3 - Multimodal Facility Recommendations

A. Pedestrian and Bicyclist Facilities

TEI will review the Houston Bike Plan facility recommendations where intersecting with the project corridor.
TEI will provide recommendations for proposed facilities to be included in the design for bicyclist
accommodations, in accordance with All Ages and Abilities design criteria.

TEI will review the spacing between existing controlled pedestrian crossings along the corridor and will
provide recommendations for additional controlled pedestrian crossings, if desirable.

B. Transit Facilities

TEI will review existing METRO boarding and alighting data for the 161 — Wilcrest Express and 162 —
Memorial Express transit routes within the project limits. TEI will review transit stop locations and
accessibility along the route within the project limits.

Task 4 - Cross-section Development Support

Utilizing the data and findings of Tasks 1, 2, and 3 above, TEI will assist Gauge with development of
proposed right-of-way cross-sections along the corridor for design alternatives within the segment. A
recommended cross-section will be presented for final design of the corridor.

Task 5 - Report

TEI will prepare a draft report documenting the results of items in Tasks 1-4 above, presenting the proposed
design cross-section. TEI will address all questions and comments received prior to issuing a final report
for the project.

THE TEAM YOU CAN DEPEND ON PAGE 2 OF 3



Deliverables:
TEI will prepare the following deliverables:
o Draft Traffic Report as shown in Task 5 above
e Final Traffic Report addressing all questions and comments received

Schedule
TEI will submit the draft report within four weeks of notice to proceed. TEI will submit the final report
within one week of receiving comments.

Compensation

Based on our estimate of hours (see Attachment A) required to complete the items documented in the
Scope of Services, we request authorization in the amount of $14,627.00 (fixed fee). Invoicing will be
provided on a percent complete basis and is anticipated to be submitted monthly.

If you should have any questions regarding this proposal, you may contact me at (281) 606-0269 or
brade@trafficengineers.com.

Sincerely,

Bradley Eaves, PE, PTOE, PTP, RSP1
Senior Principal

Attachment

THE TEAM YOU CAN DEPEND ON PAGE 30OF 3



TEI - TRAFFIC ENGINEERS, INC.

January 17, 2022

ATTACHMENT A

COST SPREADSHEET
SUMMARY OF MANHOURS BY CLASSIFICATION
AND MAJOR TASK ANALYSIS

GAUGE ENGINEERING
TIRZ 17 - MEMORIAL DRIVE DCR - TALLOWOOD TO TEALWOOD (NORTH;

SENIOR PRINCIPAL SENIOR GIS/CADD TOTAL COST
DESCRIPTION OF WORK TASK** PRINCIPAL | PRINCIPAL | ASSOCIATE | ASSOCIATE |ASSOCIATE|TECHNICIAN | ASSISTANT HOURS PER
COST/HR COST/HR COST/HR COST/HR COST/HR COST/HR COST/HR PER TASK TASK
Billing Rate|  $255.00 $210.00 $180.00 $150.00 $126.00 $126.00 $105.00
Segment 3: West Gulf Bank Drive to West Mount Houston
Task 1 - Data Collection
Coordination with Traffic Data Collection 1.0 1.0 $150.00
Collect and Review Crash Data 1.0 2.0 3.0 $462.00
Conduct Crash Hot Spot Analysis 1.0 2.0 3.0 $402.00
Task 2 - Automobile Facility Recommendations
Develop Capacity Model for Existing Conditions & Design Year 4.0 16.0 20.0 $3,240.00
Determine Proposed Turn Lane Storage Lengths 1.0 1.0 $150.00
Task 3 - Multimodal Facility Recommendations
A. Pedestrian and Bicyclist Facilities
Review Houston Bike Plan Recommendations and Planned Projects 2.0 2.0 $300.00
Prepare Recommendations for Bicycle Facilities (Sections Only) 1.0 2.0 3.0 $462.00
B. Transit Facilities
Collect and Review Boarding and Alighting Data 2.0 2.0 $300.00
Review Transit Stop Locations and Accessibility 2.0 2.0 $300.00
Task 4 - Cross-section Development Support
Develop Recommended Cross-Section Figures 1.0 2.0 6.0 9.0 $1,266.00
Task 5 - Report
Develop Draft Report 2.0 6.0 16.0 24.0 $4,170.00
Finalize Report Based on Comments 1.0 2.0 4.0 7.0 $1,275.00
Task A Subtotal 3.0 15.0 0.0 47.0 12.0 0.0 0.0 77.0 $12,477.00
PERCENT OF TOTAL HOURS 3.90% 19.48% 0.00% 61.04% 15.58% 0.00% 0.00% 100.00%
DIRECT COSTS COST TOTAL LABOR COST $12,477.00
AM and PM Peak Hour Turning Movement Counts (5 Locations @ $350 each) $1,750.00
Bi-directional 24-Hour Speed and Volume Counts (1 Locations @ $400 each) $400.00
DIRECT EXPENSES $2,150.00
DIRECT EXPENSES TOTAL $2,150.00 REQUESTED CONTRACT AMOUNT $14,627.00

10% markup: $1,462.70
Grand total

$16,089.70




THE GOODMAN
CORPORATION

TBPE NO. F-19990

To:
From:
Date:
Re:

Scott Bean

HOUSTON: AUSTIN:

3200 Travis Street 911 W. Anderson Lane
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TIRZ 17 Memorial City Redevelopment Authority HGAC TIP Call for Projects Funding Pursuit
Assistance (MCT112) — January 2022

Progress Complete

Task

Prior Percent

Current Percent

1

3%

5%

Details

Task 1 — Memorial Drive PH 2 Project Funding Pursuit
Comments:

e Monitor progress by H-GAC on the Call for Projects.
e Project coordination activities between MCRA and the City of Bunker Hill Village.



sSwa Houston
PROJECT STATUS REPORT BY SWA

The Jones on Main
712 Main Street

6™ Floor SCOPE: LANDSCAPE ARCHITECTURE FOR MEMORIAL CITY
Houston, Texas

77002 REDEVELOPMENT AUTHORITY

+1.713.868.1676

www.swagroup.com PROJECTS: TIRZ #17 CIP

- DATE: February 22, 2022

CURRENT PROJECTS STATUS

1. MEMORIAL DRIVE DRAINAGE AND MOBILITY IMPROVEMENTS - (T1731B)
(SWA WO#13/#20)
e SWA is providing construction phase services in coordination with Gauge,
TXDOT and Memorial Management District.
2. N. GESSNER DRAINAGE AND MOBILITY IMPRVTS = PH 1 (T-1732A) (SWA
WO#19)
e SWA is coordinating final completion of construction / project close-out
with Gauge Engineering, TXDOT, METRO, CenterPoint as well as with the
partnering management districts (Memorial Management and Spring

Branch Management Districts).

END OF REPORT

Swa



MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17,
HOUSTON, TEXAS

AGENDA MEMORANDUM

TO: Memorial City Redevelopment Authority TIRZ No. 17 Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

8. Convene in Executive Session pursuant to Section 551.072, Texas Government Code, to
deliberate the purchase, exchange, lease or value of real property; and pursuant to Section
551.087, Texas Government Code, to discuss or deliberate regarding economic development
negotiations.

9. Reconvene in Open Session and authorize appropriate actions with regard to the purchase,
exchange, lease or value of real property; and with regard to economic development
negotiations.

MEMORIAL CITY REDEVELOPMENT AUTHORITY TIRZ No. 17
c/o Hawes Hill & Associates LLP
P.0.Box 22167
Houston, TX 77227-2167
713-595-1200 or FAX 281-888-6314
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